
NEIL ABERCROMBIE 
GOVERNOR 

EMPLOYEES' RETIREMENT SYSTEM 
HAWAII EMPLOYER-UNION HEALTH BENEFITS TRUST FUND 
OFFICE OF THE PUBLIC DEFENDER 
PUBLIC UTILITIES COMMISSION 

9 S., 9  

‘?'" 41k4A 
14 31f4514; 1 

STATE OF HAWAII 
DEPARTMENT OF BUDGET AND FINANCE 

P.O. BOX 150 
HONOLULU, HAWAII 96810-0150 

KALBERT K. YOUNG 
DIRECTOR 

LUIS P. SALAVERIA 
DEPUTY DIRECTOR 

ADMINISTRATIVE AND RESEARCH OFFICE 
BUDGET, PROGRAM PLANNING AND 

MANAGEMENT DIVISION 
FINANCIAL ADMINISTRATION DIVISION 
OFFICE OF ECONOMIC RECOVERY 

AND REINVESTMENT (ARRA) 

May 11, 2012 

FINANCE MEMORANDUM 
	

MEMO NO. 12-06 

TO: 	All Department Heads 

FROM: 	Kalbert K. Young 
Director of Finance 

SUBJECT: Review of the Program Structure and Performance Measures 

In preparation for the Executive Budget for FB 2013-15 and the FY 16-19 planning 
period, all departments are requested to review their program structure and 
performance measures. In light of the program reductions that have occurred in 
recent years, this review shall be focused on the development of a program structure 
that will promote the best and most efficient use of available resources. 

While we should continue to ensure that our program IDs align appropriately with 
organizational entities, many programs may need to focus on developing meaningful 
objective statements, performance measures, target groups and activities. These 
statements are important in understanding and evaluating State programs and can 
help to provide the focus necessary to promote program efficiency and effectiveness. 
Accordingly, this review shall encompass: 

Additions, deletions, or changes in the placement of program IDs in the program 
structure. New program IDs for new, reorganized or consolidated programs may 
be added to the program structure. Existing program IDs which are not required 
in FB 2013-15 must be maintained on the program structure listing for prior year 
(FYs 12-13) budget data, though related objectives, measures of effectiveness, 
target groups, and activity indicators should be deleted. The placement of a 
program ID within the program structure may be changed to improve 
organizational alignment. New or amended program activities, target groups, 
measures of effectiveness and activity measures must be submitted as 
appropriate. 
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