GOVERNMENT-WIDE SUPPORT

-639-




STATE OF HAWAII VARIANCE REPORT REPORT V61

PROGRAM TITLE: GOVERNMENT-WIDE SUPPORT 12114111
PROGRAM-ID:
PROGRAM STRUCTURE NO: 11 y ‘
FISCAL YEAR 2010-11 THREE MONTHS ENDED 09-30-11 NINE MONTHS ENDING 06-30-12
BUDGETED ACTUAL| +CHANGE ‘% | BUDGETED ACTUAL| + CHANGE % |BUDGETED ESTIMATED] + CHANGE %
PART I: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 1,601.28  1,385.28] -  216.00 13 1,634.28 1,378.28 |-  256.00 16 | 163428 154728 |-  87.00 5
EXPENDITURES ($1000's) 940,900 824,701 - 116,199 12 264,174 242209 |- 21,965 8 | 602834 715507 |+ 112,673 19
TOTAL COSTS
POSITIONS 160128 138528 -  216.00 13 163428 137828 |-  256.00 16 | 163428 154728 |-  87.00 5
EXPENDITURES ($1000's) 940000 824,701 - 116,199 12 264,174 242,200 |- 21,965 8 602,834 715507 |+ 112,673 19
| FISCAL YEAR 2010-11 | FISCAL YEAR 2011-12 |
| PLANNED  ACTUAL | + CHANGE | % | PLANNED ESTIMATED| + CHANGE | % |
PART Il: MEASURES OF EFFECTIVENESS | | | | [ |
1. AVG ANNUAL RATE OF RETURN ON INVESTMENTS | 3 NODATA | - 3| 100 | 3 NODATA |- 3| 100 |
2. AVG LENGTH OF TIME (DAYS) TO ISSUE REFUND CHECK | 15 15 | + 0| 0 | 15 15 | + 0| 0|
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VARIANCE REPORT NARRATIVE
FY 2011 AND FY 2012

PROGRAM TITLE: GOVERNMENT-WIDE SUPPORT

PART | - EXPENDITURES AND POSITIONS

The variance in the Government-Wide Support Program position count is
generally attributed to vacancies due to budget constraints, personnel
turnovers, furloughs, and pending recruitment and filling. The variance
for expenditures is generally attributed to personnel expenditures being
less than planned due to position vacancies. Details of the position and
expenditure variances are best examined at the lowest program level.

PART Il - MEASURES OF EFFECTIVENESS

(See Lowest Level Programs for Explanation of Variances)
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STATE OF HAWAII
PROGRAM TITLE:
PROGRAM-ID:

PROGRAM STRUCTURE NO: 1101

VARIANCE REPORT

EXEC DIRECTN, COORD, & POLICY DEVELOPMENT

REPORT V61

1211411

FISCAL YEAR 2010-11

THREE MONTHS ENDED 09-30-11

NINE MONTHS ENDING 06-30-12

: BUDGETED ACTUAL| +CHANGE % | BUDGETED ACTUAL| +CHANGE % |BUDGETED ESTIMATED| + CHANGE %
PART |: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 126.00 10200 -  24.00 19 12800 10000 |-  28.00 22 128.00 11200 |-  .16.00 13
EXPENDITURES ($1000's) 33,545 21,359 - 12,186 36 6,224 4000 |- 2134 34 26,604 24178 |- 2426 9
TOTAL COSTS
POSITIONS 126.00 102.00) -  24.00 19 128.00 100.00 |-  28.00 22 128.00 112.00 |-  16.00 13
EXPENDITURES ($1000's) 33,545 21,359 - 12,186 36 6,224 4,090 |- 2,134 34 26,604 24178 |- 2,426 9
| FISCAL YEAR 2010-11 | FISCAL YEAR 2011-12 ]
| PLANNED  ACTUAL | + CHANGE | % | PLANNED ESTIMATED| + CHANGE | % |
PART Il: MEASURES OF EFFECTIVENESS | [ | [ [ [ |
1. NO. OF REG VTRS WHO VTE AS % OF REG VOTERS | 60 56 | - 4 | 7] 0 0 |+ 0 | 0 |
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VARIANCE REPORT NARRATIVE
FY 2011 AND FY 2012

PROGRAM TITLE: EXEC DIRECTN, COORD, & POLICY DEVELOPMENT ‘ 1101
PART | - EXPENDITURES AND POSITIONS

See the lowest level programs explanation of variances.

PART Il - MEASURES OF EFFECTIVENESS

See the lowest level programs explanation of variances.
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STATE OF HAWAII VARIANCE REPORT REPORT V61

PROGRAM TITLE: OFFICE OF THE GOVERNOR 12114111
PROGRAM-ID: GOV-100
PROGRAM STRUCTURE NO: 110101
FISCAL YEAR 2010-11 THREE MONTHS ENDED 09-30-11 NINE MONTHS ENDING 06-30-12
BUDGETED ACTUAL| +CHANGE % | BUDGETED ACTUAL| +CHANGE % |BUDGETED ESTIMATED| +CHANGE %
PART I: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 27.00 24.00| - 3.00 11 2700 2400 |- 3.00 11 27.00 2700 |+ 0.0 0
EXPENDITURES ($1000's) 1,684 2,668 | + 984 58 697 669 |- 28 4 2,567 2426 |- 141 5
TOTAL COSTS
POSITIONS 27.00 24.00| - 3.00 11 2700 2400 |- 3.00 11 27.00 2700 |+ 000 0
EXPENDITURES ($1000's) 1,684 2,668 + 984 58 697 669 |- 28 4 2,567 2,426 |- 141 5
| FISCAL YEAR 2010-11 | FISCAL YEAR 2011-12 |
| PLANNED  ACTUAL | + CHANGE | % | PLANNED ESTIMATED| + CHANGE | % |
PART |l: MEASURES OF EFFECTIVENESS | ] [ | 1 ] |
1. NOT APPLICABLE | NODATA NODATA | + 0| 0 | NODATA NODATA |+ 0] 0|
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VARIANCE REPORT NARRATIVE
FY 2011 AND FY 2012

PROGRAM TITLE: OFFICE OF THE GOVERNOR

11 01 01
GOV 100

PART | - EXPENDITURES AND POSITIONS

The variance is attributed to transition and postponement of filling three
permanent positions in FY11. We received an Emergency Appropriation
of $1,093,766.00 in FY11. The variance is attributed to postponement of
filling two permanent positions in FY12 - 1st Quarter.

PART Il - MEASURES OF EFFECTIVENESS
Not applicable.
PART lil - PROGRAM TARGET GROUPS

Not applicable.
PART IV - PROGRAM ACTIVITIES

The Office shall strive to enhance the well-being of the citizens of Hawaii
by ensuring that State Government programs are effectively managed
within and between departments and that Executive Branch policies are
executed - through laws, executive orders, policy statements, and
memoranda; and these policies are clearly and concisely articulated to
the public.
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STATE OF HAWAII

PROGRAM TITLE:
PROGRAM-ID: LTG-100
PROGRAM STRUCTURE NO: 110102

OFFICE OF THE LIEUTENANT GOVERNOR

VARIANCE REPORT

REPORT V61
12114/11

T

FISCAL YEAR 2010-11

THREE MONTHS ENDED 09-30-11

NINE MONTHS ENDING 06-30-12

BUDGETED ACTUAL| + CHANGE % | BUDGETED ACTUAL| +CHANGE % |BUDGETED ESTIMATED| +CHANGE %
PART I: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 3.00 3.00| + 0.00 0 3.00 3.00 |+ 0.00 0 3.00 3.00 |+ 0.00 0
EXPENDITURES ($1000's) 421 677] + 256 61 162 149 |- 13 8 484 481 |- 3 1
TOTAL COSTS
POSITIONS 3.00 3.00] + 0.00 3.00 3.00 |+ 0.00 0 3.00 3.00 |+ 0.00 0
EXPENDITURES ($1000's) 421 677) + 256 61 162 149 |- 13 8 484 481 |- 3 1
| FISCAL YEAR 2010-11 | FISCAL YEAR 2011-12 |
| PLANNED  ACTUAL | + CHANGE | % | PLANNED ESTIMATED| + CHANGE | % |
PART II: MEASURES OF EFFECTIVENESS | [ [ [ T I |
1. TTL REV FRM SALES AS % OF COST OF PUBLICATION | 80 75 | - 5| 6 | 80 75 | - 5| 6 |
PART Ill: PROGRAM TARGET GROUP | | | | | | |
1. TOTAL DE FACTO POPULATION (THOUSANDS) | 1447 NODATA | - 1447 | 100 | 1447 NODATA | - 1447 | 100 |
PART IV: PROGRAM ACTIVITY | | | | | | [
1. NO. OF APPLCNTS FOR CHANGE OF NAMES BY INDIVIDUAL | 1300 940 | - 360 | 28 | 1300 1200 | - 100 | 8 |
2. NO.REQ FOR HRS, SESS LAWS, SUPPLEMENTS (000) [ 2.2 2 |- 02 | 9 | 2.2 2 |- 02 | 9 |
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VARIANCE REPORT NARRATIVE
FY 2011 AND FY 2012

PROGRAM TITLE: OFFICE OF THE LIEUTENANT GOVERNOR

11 01 02
LTG 100

PART | - EXPENDITURES AND POSITIONS

The variance in expenditures for FY 12 is due to actual expenditures not
equating to budgeted amounts.

PART ll - MEASURES OF EFFECTIVENESS

Although the variance shows a small decrease in FY 11 for name change
requests, FY 12 requests looks to average out as in previous years. This
was due to resubmittal of applicants request.

PART lll - PROGRAM TARGET GROUPS

No data available.

PART IV - PROGRAM ACTIVITIES

The variance is due to effort by staff to respond and resolve inquiries and
requests made to the office by agencies and the public.
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STATE OF HAWAII
PROGRAM TITLE:
PROGRAM-ID:

PROGRAM STRUCTURE NO: 110103

POLICY DEVELOPMENT & COORDINATION

VARIANCE REPORT

REPORT V61

1211411

FISCAL YEAR 2010-11

THREE MONTHS ENDED 09-30-11

NINE MONTHS ENDING 06-30-12

BUDGETED ACTUAL| #* CHANGE Y% BUDGETED ACTUAL| * CHANGE % |BUDGETED ESTIMATELD{ + CHANGE %
PART I: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS : :
POSITIONS 73.00 68.00| - 5.00 7 75.00 66.00 |- 9.00 12 75.00 75.00 |+ 0.00 0
EXPENDITURES ($1000's) 16,680 14,146 - 2,534 15 4,745 2,842 |- 1,903 40 13,762 16,418 |+ 2,656 19
TOTAL COSTS
POSITIONS 73.00 68.00] - 5.00 7 75.00 66.00 |- 9.00 12 75.00 7500 |+ 0.00 0
EXPENDITURES ($1000's) 16,680 14,146 | - 2,534 15 4,745 2,842 |- 1,903 40 13,762 16,418 | + 2,656 19
| FISCAL YEAR 2010-11 | FISCAL YEAR 2011-12 |
| PLANNED ACTUAL | + CHANGE | % | PLANNED ESTIMATED| + CHANGE | % |
PART {Il: MEASURES OF EFFECTIVENESS ) | ] | | | ] |
1. NO MEASURES HAVE BEEN DEVELOPED FOR THIS PROGRAM | NO DATA NO DATA | + 0| 0 | NODATA NODATA |+ | 0 |
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VARIANCE REPORT NARRATIVE
FY 2011 AND FY 2012

PROGRAM TITLE: POLICY DEVELOPMENT & COORDINATION 110103
PART | - EXPENDITURES AND POSITIONS ‘

No Narrative.

PART Il - MEASURES OF EFFECTIVENESS

(See Lowest Level Programs for Explanation of Variences)
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STATE OF HAWAII VARIANCE REPORT REPORT V61
PROGRAM TITLE: STATEWIDE PLANNING & COORDINATION 12114111
PROGRAM-ID: BED-144
PROGRAM STRUCTURE NO: 11010302
’ FISCAL YEAR 2010-11 THREE MONTHS ENDED 09-30-11 NINE MONTHS ENDING 06-30-12
BUDGETED ACTUAL| + CHANGE % | BUDGETED ACTUAL| + CHANGE % |BUDGETED ESTIMATED| + CHANGE %
PART I: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 17.00 17.00( + 000 0 1700 17.00 |+  0.00 0 17.00 1700 [+  0.00 0
EXPENDITURES ($1000's) 4,675 4,223| - 452 10 1,429 461 |- 968 68 4,373 6770 |+ 2,397 55
TOTAL COSTS
POSITIONS 17.00 1700 + 0.0 0 1700 1700 |+ 0.0 0 17.00 17.00 [+  0.00 0
EXPENDITURES ($1000's) 4,675 4,223| - 452 10 1,429 461 |- 968 68 4,373 8770 |+ 2397 55

FISCAL YEAR 2010-11

| FISCAL YEAR 2011-12

| |

| PLANNED  ACTUAL | + CHANGE | % | PLANNED ESTIMATED| + CHANGE | % |

PART II: MEASURES OF EFFECTIVENESS | [ [ | | [ |
1. # OF PLANS/STUDIES PREPARED IN TIMELY MANNER [ 5 5 |+ 0| 0| 5 3 |- 2 40 |
2. #LUC DECISIONS UPHLDG OP POS AS %TOT LUC DECSNS | 100 75 | - 25 | 25 | 100 100 | + 0| 0 |
3. #ACRES INVOLVED IN LUC DECISIONS SPPRTG OP POSTN | 644 4480.88 | + 3836.88 | 59 | 600 60900 | + 60300 | 10050 |
4. #RVIEWS OF FED ACTIV PROPSD/CONDUCTD IN CZM AREA | 40 49 |+ 9| 23 | 40 40 | + 0| 0|
5. #STATE/CNTY PROGS AIMG TO ATTN OBJ OF CZM PROG | 11 11 |+ 0| 0| 11 1|+ 0| 0|
PART Ill: PROGRAM TARGET GROUP | | | | | 1 |
1. STATE RESIDENT POPULATION (THOUSANDS) | 1410 1410 | + 0 | 0| 1415 1415 | + 0| 0 |
2. NO.OF APPLICANTS FOR FEDERAL PERMITS & LICENSES | 60 50 | - 10 | 17 | 60 60 | + 0| 0 |
3. NUMBER OF APPLICANTS FOR LAND USE REVIEWS | 6 6 | + 0| 0 | 6 6 |+ 0| 0|
PART IV: PROGRAM ACTIVITY | | | | T ; |
1. #SPECIAL PLANS/PLNNG REPORTS DEVELOPED/REVIEWED | 5 5 |+ 0| 0 | 5 3 |- 2 | 40 |
2. #OF COUNTY GENERAL & DEV PLANS/AMENDMTS REVUED | 30 6 |- 24 | 80 | 30 6 |- 24 | 80 |
3. #LUBOUNDARY AMDT PETITIONS, OTH LUC ITEMS REVWD | 11 16 | + 5 45 | 7 15 |+ 8 | 114 |
4. - #STATE POSN STATEMTS PREP FOR LU BOUNDRY CHG PETS | 10 4 |- 6 | 60 | 6 6 |+ 0. 0|
5. NUMBER OF FEDERAL CONSISTENCY REVIEWS | 100 99 | - 1] 1] 85 100 |+ 15 | 18 |
6. | 16 1 |- 5 | 31 | 14 12 |- 2 | 14 |

STATE PERMITS/APPROVALS REVIEWED BY CZM PROGRAM
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VARIANCE REPORT NARRATIVE
FY 2011 AND FY 2012

PROGRAM TITLE: STATEWIDE PLANNING & COORDINATION

11 01 03 02
BED 144

PART | - EXPENDITURES AND POSITIONS

No position variances.

The expenditure variances are due to the following: 1) the delays in hiring
for three manager positions and the Office of Planning (OP) Director
position ; 2) there was an emergency appropriation for an increase in the
ceiling for the Brownfields Cleanup Revolving Loan Fund (BCRLF) to loan
funds to DHHL for cleanup of a site in Kapolei and 3) Federal funds for
contracts were not expended as anticipated due to difficulties in
contracting.

PART Il - MEASURES OF EFFECTIVENESS

ltem 2. In 2 of 8 Land Use Commission (LUC) decisions, the LUC did not
concur with OP's position. The LUC has discretion to weigh information
and evidence from all parties and the public which may lead them to a
different conclusion on the merits of a petition.

ltem 3. (FY11 & FY12) Acreage in any one year is dependent on the
petitions received by the LUC and the acreage involved can vary from
greater than 15 acres to thousands of acres, depending on the nature of
the petition. The large numbers seen this fiscal year is explained by large
petitions for the designation of important agricultural lands.

ltem 4. The actual number of federal activities reviewed (49) was greater
than planned (40). The Coastal Zone Management program (CZM) does
not have any control over the number of federal activities that will be
submitted for review. The differences between planned and actual
numbres are subject to variation because CZM federal consisteny review
is a regulatory function that does not have any control over the number of
applicants submitting reviews.

PART Il - PROGRAM TARGET GROUPS

Iltem 2. The actual number of applicants for federal permits and licenses
(50) was less than planned (60). The differences between planned and
actual numbers are subject to variation because CZM federal consisteny

review. is a regulatory function that does not have any control over the
number of applicants submitting reviews.

PART IV - PROGRAM ACTIVITIES

ltem 1. For FY12, it is estimated that the number of plans and planning
reports developed will be less than planned because of staff shortages.

ltem 2. For FY11 & FY12, due to staffing constraints, county pian and
plan amendment reviews were limited to those requiring a land use
district boundary amendment from the LUC.

ltem 3. FY11 & FY12. The LUC docket items that staff reviews in any
given fiscal year are determined by petitioners’ responses to changing
market conditions and subsequent project adjustments. Thus, the number
of LUC items reviewed can vary dramatically from year to year depending
on the nature of the requests being made to the LUC.

ltem 4. FY11. The LUC docket items that staff reviews in any given
fiscal year are determined by petitioners’ responses to changing market
conditions and subsequent project adjustments. Thus, the number of LUC
items reviewed can vary dramatically from year to year depending on the
nature of the requests being made to the LUC. OP does not have any
control over the filing of petitions as these are applicant driven.

Iltem 5. The differences between planned and actual numbers are subject
fo variation because CZM federal consistency review is a regulatory
function that does not have any control over the number of applicants
submitting reviews.

ltem 6. The number of planned Special Management Area Permits
(SMA)reviewed by the CZM Program (16) was based on trends from past
years. The actual number was was 11. The differences between
planned and actual numbers are subject to variation because the SMA
permit review is a regulatory function that does not have any control over
the number of applicants submitting permit applications.
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STATE OF HAWAII VARIANCE REPORT REPORT V61

PROGRAM TITLE: STATEWIDE LAND USE MANAGEMENT 12114111
PROGRAM-ID: BED-103
PROGRAM STRUCTURE NO: 11010303 ,
FISCAL YEAR 2010-11 THREE MONTHS ENDED 09-30-11 NINE MONTHS ENDING 06-30-12
BUDGETED ACTUAL| +CHANGE % | BUDGETED ACTUAL| + CHANGE % |BUDGETED ESTIMATED] + CHANGE %
PART I: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 5.00 400| - 1.00 20 5.00 400 |- 1.00 20 5.00 500 [+  0.00 0
EXPENDITURES ($1000's) 450 401] - 49 11 112 101 |- 11 10 377 377 |+ 0 0
TOTAL COSTS '
POSITIONS 5.00 400]| - 1.00 20 5.00 400 |- 1.00 20 5.00 500 |+ o000 0
EXPENDITURES ($1000's) 450 401] - 49 11 112 101 |- 11 10 377 377 |+ 0 0
| FISCAL YEAR 2010-11 | FISCAL YEAR 2011-12 |
[ PLANNED  ACTUAL | + CHANGE | % | PLANNED ESTIMATED| + CHANGE | % |
PART Il: MEASURES OF EFFECTIVENESS [ ] [ ] [ |
1. NUMBER OF ACRES REVIEWED FOR RECLASSIFICATION | 1500 3700 |+ 2200 | 147 | 1500 3000 |+ 1500 | 100 |
2. NUMBER OF ACRES REVIEWED FOR SPECIAL PERMIT | 300 145 | - 155 | 52 | 300 300 |+ 0| 0|
PART Ill: PROGRAM TARGET GROUP | | | | | | |
1. APPLICANTS FOR LAND USE REVIEW | 850 1200 | + 350 | 41 | 850 1200 | + 350 | 41 |
PART IV: PROGRAM ACTIVITY | | | | | | [
1. LAND USE BOUNDARY CHANGE PETITIONS PROCESSED | 10 8 |- 2| 20 | 10 10 |+ 0| 0|
2. SPECIAL PERMIT APPLICS PROCESSED | 3 2 - 1] 33 | 3 3 |+ 0| 0|
3. LAND USE BOUNDARY INTERPRET - REQUESTS PROCESSED | 850 1200 | + 350 | 41 | 850 1200 | + 350 | M
4. MOTIONS PROCESSED | 25 27 |+ 2 | 8 | 25 25 |+ 0| 0|
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VARIANCE REPORT NARRATIVE
FY 2011 AND FY 2012

PROGRAM TITLE: STATEWIDE LAND USE MANAGEMENT

110103 03
BED 103

PART | - EXPENDITURES AND POSITIONS

The position and expenditure variance are due to a position vacancy and
budget restrictions.

PART Il - MEASURES OF EFFECTIVENESS

ltem 1. The variance in acreage reviewed and/or reclassified in FY 11
exceeded the estimated amount. The actual acreage reviewed reflects
that which is submitted to the Land Use Commission's (LUC) jurisdiction
for the reporting period. The LUC does not control the timing of when
petitions are submitted. Many of these applications are in the preliminary
stages.

Item 2. The LUC does not control the timing of when special permits are
submitted.

PART Il - PROGRAM TARGET GROUPS
ltem 1. The variance is due to LUC assisting more people with land use

interpretations than planned. The 1200 will be used in the future for
planning purposes.

PART IV - PROGRAM ACTIVITIES

ltem 1. The LUC has no control over the actual number of petitions
submitted for processing. During the past 6 years, the average number of
petitions processed during the year has been 10. Regardiess of the
actual number submitted for processing, all petitions received by the LUC
and deemed complete are processed within 365 calendar days.
Entitlement activities at the LUC remain active.

Iltem 2. Two special permits were filed with the LUC during FY 11. The
LUC has no control over the number of special permits filed with the LUC
for processing, but must process any filed within 45 days. Entitlement
activities at the LUC remain active.

Iltem 3. The number of boundary interpretations processed for FY 11 was
approximately 1,200. This variance is attributable to an unforeseen
increase in the number of boundary interpretations initiated by the general
public and processed by the LUC via the internet.
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STATE OF HAWAII
PROGRAM TITLE: ECONOMIC PLANNING & RESEARCH
PROGRAM-ID: BED-130

PROGRAM STRUCTURE NO: 11010304

VARIANCE REPORT

REPORT V61
1211411

FISCAL YEAR 2010-11 THREE MONTHS ENDED 09-30-11 NINE MONTHS ENDING 06-30-12
i ) BUDGETED ACTUAL| +CHANGE % BUDGETED ACTUAL| *+ CHANGE % |BUDGETED ESTIMATED| + CHANGE %
PART I: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 13.00 13.00( + 0.00 0 13.00 1300 |+ 0.00 0 13.00 13.00 |+ 0.00 0
EXPENDITURES ($1000's) 832 656 - 176 21 202 149 |- 53 26 651 622 |- 29 4
TOTAL COSTS
POSITIONS 13.00 13.00] + 0.00 0 13.00 13.00 |+ 0.00 0 13.00 13.00 |+ 0.00 0
EXPENDITURES ($1000's) 832 656 | - 176 21 202 149 |- 53 26 651 622 |- - 29 4
I FISCAL YEAR 2010-11 I FISCAL YEAR 2011-12 i
| PLANNED ACTUAL | + CHANGE | % | PLANNED ESTIMATED| + CHANGE | % |
PART Il: MEASURES OF EFFECTIVENESS | I f | [ | |
1. PROG. OUTPUTS CITED IN MAJOR MEDIA (AVE.MONTHLY#) i 20 10 |- 10 | 50 | 20 10 | - 10 | 50 |
2. ACCURACY OF ECON FOREGASTS (% ERROR) | 5 5 |+ 0 | 0| 5 5 |+ 0| 0 |
PART Ill: PROGRAM TARGET GROUP I | | | I I |
1. VISITS TO PROGRAM WEBSITE (AVE PER MONTH, THOUS.) I 15 15 | + 0 | 0| 15 15 | + 0| 0|
PART IV: PROGRAM ACTIVITY i | [ | I I [
1. DATA SERIES MAINTAINED ON-LINE (X 100) [ 50 50 |+ 0 | 0| 50 50 | + 0 | 0 |
2.  OTHER ECONOMIC AND STATISTICAL REPORTS ISSUED (#) | 35 30 |- 5 | 14 | 40 35 |- 5 | 13 |
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VARIANCE REPORT NARRATIVE
' FY 2011 AND FY 2012

. 110103 04
PROGRAM TITLE: ECONOMIC PLANNING & RESEARCH BED 130

PART | - EXPENDITURES AND POSITIONS

The expenditure variance in FY 11 primarily reflects the effects of the
reduction-in-force.

PART Il - MEASURES OF EFFECTIVENESS

Iltem 2. No narrative for variance submitted.
PART lll - PROGRAM TARGET GROUPS
ltem 1. No narrative for variance submitted.
PART IV - PROGRAM ACTIVITIES

ltem 2. No narrative for variance submitted.
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STATE OF HAWAII VARIANCE REPORT REPORT V61

PROGRAM TITLE: DEPARTMENTAL ADMINISTRATION & BUDGET DIV 1211411
PROGRAM-ID: BUF-101
PROGRAM STRUCTURE NO: 11010305
k FISCAL YEAR 2010-11 THREE MONTHS ENDED 09-30-11 NINE MONTHS ENDING 06-30-12
BUDGETED ACTUAL| * CHANGE % BUDGETED ACTUAL| * CHANGE % |BUDGETED ESTIMATED| + CHANGE %
PART I: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
- POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 138.00 34.00] - 4.00 11 40.00 32.00 |- 8.00 20 40.00 40.00 |+ 0.00 0
EXPENDITURES ($1000's) 10,723 8,866 | - 1,857 17 3,002 2,131 |- 871 29 8,361 8,649 |+ 288 3
TOTAL COSTS )
POSITIONS 38.00 34.00] - 4.00 1 40.00 32.00 |- 8.00 20 40.00 40.00 |+ 0.00 0
EXPENDITURES ($1000's) 10,723 8,866 | - 1,857 17 3,002 2,131 |- 871 29 8,361 8,649 |+ 288 3
FISCAL YEAR 2010-11 | FISCAL YEAR 2011-12

PLANNED ACTUAL | + CHANGE % | PLANNED ESTIMATED| + CHANGE %

PART Il: MEASURES OF EFFECTIVENESS

| |

[ | | |

f I | |

1. % OF RECOMMDTNS ON DEPT REQSTS COMPLTD BY DUE DATE | 90 NODATA | - 90 | 100 | 90 NODATA |- 90 | 100 |
2. PERCENTAGE OF VENDOR PAYMENTS MADE WITHIN 30 DAYS | 84 NODATA | - 84 | 100 | 84 NODATA |- 84 | 100 |
3. % VARIN EXP FIXED COST/ENTITLMTS VS ANNL ALLTMNT | 8 NODATA | - 8 | 100 | 8 NODATA |- 8 | 100 |
4.  %PAYRLL-REL HRMS TRANS COMPL W/IN 5 DAYS OF APPRVL | 92 NODATA | - 92 | 100 | 92 NODATA |- 92 | 100 |
5. % USER IT TROUBLSHTG REQ RESPND TO W/IN 2 WKG DAYS | 95 NO DATA | - 95 | 100 | 95 NODATA |- 95 | 100 |
6. % PC/LAN MALFUNCTNS RESPONDED TO WITHIN 6 WKG DAYS [ 95 NO DATA | - 95 | 100 | 95 NODATA |- 95 | 100 |
PART Hi: PROGRAM TARGET GROUP | | | | ] | |
1. GOVERNOR AND EXECUTIVE AGENCIES | 20 20 | + 0| 0| 20 20 |+ 0| 0 |
PART IV: PROGRAM ACTIVITY | | | | | | |
1. NO. OF DEPT PROGRAM PLANS REVIEWED AND PROCESSED | 265 NODATA | - 265 | 100 | 265 NODATA |- 265 | 100 |
2. NO. OF PROGRM BUDGET REQUESTS REVIEWED & PROCESSED | 1000 NO DATA | - 1000 | 100 | 1000 NODATA |- 1000 | 100 |
3. ‘NUMBER OF PROGRAM MEMORANDA PREPARED | 11 NODATA | - 1| 100 | 0 NODATA |+ 0| 0|
4. NUMBER OF VARIANCE REPORTS REVIEWED AND PROCESSED [ 265 NODATA | - 265 | 100 | 265 NODATA | - 265 | 100 |
5. NO. OF EXPEND PLANS & ALLOTMENT REQUESTS PROCESSED | 4000 NODATA |- 4000 | 100 | 4000 NODATA |- 4000 | 100 |
6. NUMBER OF REFERRALS PROCESSED | 1700 NO DATA | - 1700 | 100 | 1700 NODATA | - 1700 | 100 |
7. NO. OF LEGISLATIVE PROPOSALS REVIEWED FOR GOVERNOR | 250 NO DATA | - 250 | 100 | 250 NODATA | - 250 | 100 |
8. NO.BILLS PASSED BY LEGISLATURE REVIEWED FOR GOV | 260 NODATA | - 260 | 100 | 260 NODATA |- 260 | 100 |
9. NO.OF REORGANIZATN PROPOSALS REVIEWED & PROCESSED | 12 NODATA | - 12 | 100 | 12 NODATA |- 12 | 100 |
1 | 600 NODATA | - 600 | 100 | 600 NODATA | - 600 | 100 |

0. NO. OF CIP ALLOTMENT REQUESTS REVIEWED & PROCESSED
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VARIANCE REPORT NARRATIVE
FY 2011 AND FY 2012

11 01 03 05
PROGRAM TITLE: DEPARTMENTAL ADMINISTRATION & BUDGET DIV BUF 101

PART | - EXPENDITURES AND POSITIONS

FY 2010-11

The variances in positions and expenditures in FY 11 are due primarily to
the hiring freeze, reduction in force, transfers, and lower than anticipated
expenditures for other current expenses.

FY 2011-12

Expenditures and positions - The 1st quarter variance in positions are due
to vacant positions in the process of being filled. Approvals to fill either
have been or are in the process of being obtained for these critical
positions. The variance in expenditures is primarily due to the vacancies
and the unpredictable nature of expenditures for witness and attorney
fees. For the remainder of FY 12, we anticipate the expenditure of funds
in accordance with budget execution policies, less amounts programmed
for labor savings and program review adjustments pursuant to Sections
96 & 97 of Act 164/SLH 2011.

PART |l - MEASURES OF EFFECTIVENESS
No data submitted by program.
PART lli - PROGRAM TARGET GROUPS

No variance.

PART IV - PROGRAM ACTIVITIES

No data submitted by program.
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STATE OF HAWAII VARIANCE REPORT REPORT V61

PROGRAM TITLE: i VOTING RIGHTS AND ELECTIONS 12114111
PROGRAM-ID:
PROGRAM STRUCTURE NO: 110104
FISCAL YEAR 2010-11 THREE MONTHS ENDED 09-30-11 NINE MONTHS ENDING 06-30-12
BUDGETED ACTUAL| * CHANGE % BUDGETED ACTUAL| + CHANGE % |BUDGETED ESTIMATED| * CHANGE %
PART I: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 23.00 7007 - 16.00 70 23.00 . 7.00 |- 16.00 70 23.00 7.00 |- 16.00 70
EXPENDITURES ($1000's) 14,760 3,868 - 10,892 74 620 430 |- 190 31 9,791 4,853 |- 4,938 50
TOTAL COSTS
POSITIONS 23.00 7.00] - 16.00 70 23.00 7.00 |- 16.00 70 23.00 7.00 |- 16.00 70
EXPENDITURES ($1000's) 14,760 3868 - 10,892 74 620 430 |- 190 31 9,791 4,853 |- 4,938 50
FISCAL YEAR 2010-11 ! FISCAL YEAR 2011-12

PLANNED ACTUAL | + CHANGE % | PLANNED ESTIMATED| + CHANGE

PART iIl: MEASURES OF EFFECTIVENESS

|
l
| [
1.  85% DISCLOSURE RPT SUBMIT BY CAND & NONCAND COMM | 3000 2438 - 200
I
I
l

-
~

| [

| [ I

|- 562 | 19 | 1200 1000 | |
2.  #OF DISCLOSURE REPORTS REVIEWED 3000 2438 | - 562 | 19 | 1200 1000 | - 200 | 17
3. #ELIG PERSONS REGIS AS % TOTAL ELIG TO VOTE 81 81 | + 0 | 0| 81 81 | + 0| 0
4. #REG VOTERS WHO VOTE AS % OF REGISTERED VOTERS 60 56 | - 4 | 7| 0 0 |+ 0| 0
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VARIANCE REPORT NARRATIVE
FY 2011 AND FY 2012

PROGRAM TITLE: VOTING RIGHTS AND ELECTIONS 1101 04
PART | - EXPENDITURES AND POSITIONS

No Narrative

PART Il - MEASURES OF EFFECTIVENESS

(See Lowest Level Programs for Explanation of Variances)
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STATE OF HAWAII
PROGRAM TITLE:
PROGRAM-ID: AGS-871

CAMPAIGN SPENDING COMMISSION

VARIANCE REPORT

REPORT V61
121411

PROGRAM STRUCTURE NO: 11010401

FISCAL YEAR 2010-11

THREE MONTHS ENDED 09-30-11

NINE MONTHS ENDING 06-30-12

BUDGETED ACTUAL| + CHANGE % | BUDGETED ACTUAL| +CHANGE % |BUDGETED ESTIMATED| + CHANGE %
PART I: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 5.00 500]| + 0.00 5.00 500 |+ 0.00 0 5.00 500 |+ 0.00 0
EXPENDITURES ($1000's) 4,640 893| - 3,747 81 148 132 |- 16 11 960 935 |- 25 3
TOTAL COSTS
POSITIONS 5.00 5.00| + 0.00 0 5.00 500 |+ 0.00 0 5.00 500 |+ 0.00 0
EXPENDITURES ($1000's) 4,640 893| - 3,747 81 148 132 |- 16 11 960 935 |- 25 3
| FISCAL YEAR 2010-11 | FISCAL YEAR 2011-12 1
| PLANNED  ACTUAL | + CHANGE | % | PLANNED ESTIMATED| + CHANGE | % |
PART Il: MEASURES OF EFFECTIVENESS | [ [ I [ I |
1. WORK PRODUCT ALIGNED W/5-YEAR STRATEGIC PLAN | 85 85 | + 0| 0 | 100 95 |- 5| 5 |
2. 85% DISCLOSURE RPT SUBMIT BY CAND & NONCAND COMM | 3000 2438 | - 562 | 19 | 1200 1000 | - 200 | 17 |
3. #OF DISCLOSURE REPORTS REVIEWED | 3000 2438 | - 562 | 19 | 1200 1000 | - 200 | 17
4. EDUGCATE CAND & NONCAND COMM RE CAMPAIGN LAWS | 10000 10000 | + 0 0 | 2000 2000 | + 0| 0 |
5. INVESTIGATIONS CONDUCTED ON POTENTIAL VIOLATIONS | 25 19 | - 6 | 24 | 20 18 |- 2 | 10 |
6. ENFORCEMENT ACTION TAKEN 1 25 19 | - 6 | 24 | 15 15 | + 0| 0|
7. PUBLIC FINANCING PROVIDED | 252930 276731 |+ 23801 | 9| 20000 200000 |+ 180000 | 900 |
PART lil: PROGRAM TARGET GROUP | | | | | | |
1. CANDIDATES | 475 475 | + 0 | 0 | 300 425 |+ 125 | 42 |
2. ELECTED OFFICIALS | 141 128 | - 13 | 9 | 141 128 | - 13 | 9|
3. VOTERS AND POTENTIAL VOTERS | 685000 690748 |+ 5748 | 1] 0 0 |+ 0| 0|
PART IV: PROGRAM ACTIVITY | | | | | | |
1. #OF REPORTS FILED & REVIEWED [ 4000 4000 | + 0| 0| 1500 1500 | + 0| 0|
2. #OF WEBSITE "HITS" | 180100 200000 | + 19900 | 11| 100000 100000 | + 0| 0 |
3.  # CAND & NONCAND COMM CLASSES & PRESENTATIONS | 30 21 |- 9 | 30 | 30 17 - 13 | 43 |
4. # OF ADVISORY OPINIONS RENDERED | 5 4 - 1] 20 | 10 3 ]- 7] 70 |
5. # OF CONGILIATION AGREEMENTS 1 25 23 | - 2 | 8 | 15 15 |+ 0| 0|
6. #OF EINES IMPOSED [ 16 127 | + 11 | 694 | 100 100 |+ 0| 0|
7. #OF $3 HAWAII INCOME TAX CHECK-OFFS [ 70000 74656 | + 4656 | 71 65000 65000 | + 0 | 0|
8. # INDIVIDUALS TRAINED IN WEB-BASED FILING SYSTEMS | 3890 1000 |- 2890 | 74 | 1000 600 | - 400 | 40 |
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VARIANCE REPORT NARRATIVE
FY 2011 AND FY 2012

PROGRAM TITLE: CAMPAIGN SPENDING COMMISSION

11 01 04 01
AGS 871

PART | - EXPENDITURES AND POSITIONS

The expenditure variances are attributable to furloughs of staff members
and savings in other current expenses.

PART Il - MEASURES OF EFFECTIVENESS

Iltem 2: The variance is due to a realignment of the statistics measure
from the number of reports filed to a percentage of disclosure reports
filed.

Item 3: The variance in FY 11 is due to the number of disclosure reports
actually filed. The variance in FY 12 is due to a realignment of the
statistics measure from the number of reports filed to a percentage of
disclosure reports filed.

Iltems 5 and 6: The variance is due to a decrease in complaints received
in an election year. Investigations are counted when completed.

ltem 7: The variance in FY 11 is due to the unpredictability in the number
of candidates that will accept public funding. No candidate is mandated
to accept public funding; however, any candidate with an opponent may
qualify for public funding. The variance in FY 12 is due to a prediction
based on the 2010 elections that the comprehensive and partial public
funding candidates will seek public funding early in the next election.

PART lll - PROGRAM TARGET GROUPS

iftem 1: The variance in FY 12 is due to the filing deadline moved up to
June 15, 2012.

PART IV - PROGRAM ACTIVITIES

Iltem 2: The variance in FY 11 is due to increased public awareness and
referrals to the program's website via social media applications and the
new corporate electronic filing system.

ltem 3: The variance in FY 11 is due to the availability of online e-training
videos on the program's website thereby allowing candidates,
committees, and the public to avoid attending classes or presentations.
The variance in FY 12 is a prediction that candidates, committees, and
the public may access the online e-training videos on the program's
website thereby permitting them to not have to attend the classes or
presentations.

Item 4:" The variance is due to no advisory opinions being requested.

ltem 5: The variance is due to an overestimation in the number of
conciliation agreements projected.

Iltem 6: To achieve better compliance, the variance for the increase in
fines is due to the number of reports filed late or not at all.

Item 7: The variance is due to the program's effort to increase the actual
number of state income tax check-offs to generate revenues for the
Hawaii Election Campaign Fund.

ltem 8: The variance is due to an overestimation of the number of
candidates, committees, corporations, and treasurers requiring training to
electronically file their disclosure reports.
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STATE OF HAWAII VARIANCE REPORT REPORT V61

PROGRAM TITLE: OFFICE OF ELECTIONS 12114/11
PROGRAM-ID: AGS-879
PROGRAM STRUCTURE NO: 11010402
FISCAL YEAR 2010-11 THREE MONTHS ENDED 09-30-11 NINE MONTHS ENDING 06-30-12
BUDGETED ACTUAL| * CHANGE % BUDGETED ACTUAL| + CHANGE % |BUDGETED ESTIMATED| + CHANGE %
PART I: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 18.00 2007 - 16.00 89 18.00 200 |- 16.00 89 18.00 2.00 |- 16.00 89
EXPENDITURES ($1000's) . 10,120 2,975] - 7,145 71 472 298 |- 174 37 8,831 3,918 |- 4,913 56
TOTAL COSTS
POSITIONS 18.00 2.00] - 16.00 89 18.00 200 |- 16.00 89 18.00 200 |- 16.00 89
EXPENDITURES ($1000's) 10,120 2,9756] - 7,145 71 472 298 |- 174 37 8,831 3918 |- 4,913 56
FISCAL YEAR 2010-11 | FISCAL YEAR 2011-12

PLANNED ACTUAL | + CHANGE % | PLANNED ESTIMATED| + CHANGE %

PART lI: MEASURES OF EFFECTIVENESS -
81 81

I I

[ | | I

f | | I

1. #ELIG PERSONS REGIS AS % TOTAL ELIG TO VOTE | | + 0| 0 | 81 81 |+ 0| 0 |

2. #REG VOTERS WHO VOTE AS % OF REGISTERED VOTERS | 60 56 | - 4] 71 0 0. |+ 0| 0 |

3. % OF MANUAL AUDIT PRECNTS MATCH COMP GEN RESULTS I 100 100 |+ 0 | 0 | 0 0 |+ 01 0 |
4. % POLL BOOK AUDIT PRECNTS MATCH COMP GEN RESULTS | 100 100 | + 0| 0 | 0 0 |+ 0| 0 |
5. # COMPLAINTS & CHALLENGES TO ELECTION SYSTEM [ 0 0]+ 0 | 0 | 0 0 |+ 0 | 0 |
6. # COMPLAINTS FILED & RESLVD AS % TOT COMPL RECD | 100 100 | + 0| 0 | 100 100 | + 0| 0 |
PART Hll: PROGRAM TARGET GROUP | f | | [ | |
1. RESIDENTS ELIGIBLE TO VOTE (THOUSANDS) | 848 848 | + 0 | 0| 848 848 | + 01 0 |
PART IV: PROGRAM ACTIVITY | | I | I I I
1. PRVD VTR REGIS SVCS TO QUAL CITIZENS (000'S) | 691 691 | + 0| 0 | 691 691 | + 0 | 0 |
2. PROVIDE VOTER EDUCATION SERVICES (000'S) [ 691 691 | + 0| 0 | 691 691 | + 0| 0 |
3. PROVIDE VOTER ORIENTATION TO NTRLZD CITS (000'S) I 0 0 }+ 0 | 0 | 0 0 |+ 0| 0 |

-662-



VARIANCE REPORT NARRATIVE
FY 2011 AND FY 2012

PROGRAM TITLE: OFFICE OF ELECTIONS

11 01 04 02
AGS 879

PART | - EXPENDITURES AND POSITIONS

The position variance for FY 11 and FY 12 was due to a delay in the
conversion of 15 exempt positions to civil service that was approved
during the 2007 Legislative Session.

The variance for expenditures in FY 11 and FY 12 was due to an
appropriation in special funds of approximately $7,471,768; however,
actual expenditures did not approach this amount. Budgeted general
funds are expected to be expended in its entirety.

PART 1l - MEASURES OF EFFECTIVENESS
There are no significant variances in the measures of effectiveness.
PART Ill - PROGRAM TARGET GROUPS

There are no significant variances in the program target group.

PART IV - PROGRAM ACTIVITIES

There are no significant variances in the program activities.
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STATE OF HAWAII VARIANCE REPORT REPORT V61
PROGRAM TITLE: FISCAL MANAGEMENT 12114111
PROGRAM-ID:
PROGRAM STRUCTURE NO: 1102
FISCAL YEAR 2010-11 THREE MONTHS ENDED 09-30-11 NINE MONTHS ENDING 06-30-12
BUDGETED ACTUAL| +CHANGE % | BUDGETED ACTUAL| + CHANGE % |BUDGETED ESTIMATED| + CHANGE %
PART I: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 424.00 377.00| - 47.00 1 43300 369.00 |-  64.00 15 433.00 43300 |+ 0.00 0
EXPENDITURES ($1000's) 258,013 220,537| - 37,476 15 112,035 111,493 |- 542 0 181,575 177,436 |- 4,139 2
TOTAL COSTS
POSITIONS 424.00 377.00| - 47.00 11 433.00 36900 |-  64.00 15 433.00 433.00 |+ 0.00 0
EXPENDITURES ($1000's) 258,013 220,537| - 37,476 15 112,035 111,493 |- 542 0 181,575 177436 |- 4,139 2
| FISCAL YEAR 2010-11 | EISCAL YEAR 2011-12 |
| PLANNED  ACTUAL | + CHANGE | % | PLANNED ESTIMATED| + CHANGE | % |
PART Il: MEASURES OF EFFECTIVENESS | | [ [ [ |
1. AVG ANNUAL RATE OF RETURN ON INVESTMENTS | 3 NODATA | - 3| 100 | 3 NODATA |- 3| 100 |
2. AVG LENGTH OF TIME BETWEEN AUDITS [ 6 6 |+ 0| 0| 6 6 |+ 0| 0 |
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VARIANCE REPORT NARRATIVE
FY 2011 AND FY 2012

PROGRAM TITLE: FISCAL MANAGEMENT 1102
PART | - EXPENDITURES AND POSITIONS

No Narrative

PART Hl - MEASURES OF EFFECTIVENESS

(See Lowest Level Programs for Explanation of Variances)

-665-



STATE OF HAWAII VARIANCE REPORT REPORT V61

PROGRAM TITLE: REVENUE COLLECTION 12114111
PROGRAM-ID: :
PROGRAM STRUCTURE NO: 110201
FISCAL YEAR 2010-11 THREE MONTHS ENDED 09-30-11 NINE MONTHS ENDING 06-30-12
BUDGETED ACTUAL | * CHANGE % BUDGETED ACTUAL| * CHANGE % |BUDGETED ESTIMATED| + CHANGE %
PART |: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS : 364.00 322.00] - 42.00 12 373.00 315.00 |- 58.00 16 373.00 373.00 |+ 0.00 0
EXPENDITURES ($1000's) 20,802 18,308 | - 2,494 12 4,563 4,391 |- 172 4 18,832 19,004 |+ 172 1
TOTAL COSTS
POSITIONS 364.00 322.00| - 42.00 12 373.00 315.00 |- 58.00 16 373.00 373.00 |+ 0.00 0
EXPENDITURES ($1000's) 20,802 18,308] - 2,494 12 4,563 4,391 |- 172 4 18,832 19,004 |+ 172 1
FISCAL YEAR 2010-11 | FISCAL YEAR 2011-12
PLANNED ACTUAL | + CHANGE | % | PLANNED ESTIMATED| + CHANGE %

[ [
60 70

4 | [ +
0 | NODATA NODATA |+
0 | NODATA NODATA |+

1. % RETURNS AUDITED RESULTING IN ADJUSTMENTS 64 7290 | + 8.
2. PERCENT OF DELINQUENT TAXES COLLECTED NO DATA NODATA | +

|
!
PART Il: MEASURES OF EFFECTIVENESS | |
I
I
3. WEIGHTED AVERAGE DAYS TO ISSUE REFUND | NO DATA NO DATA | +

I
| 1
I
I

oo
o o~
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VARIANCE REPORT NARRATIVE
FY 2011 AND FY 2012

PROGRAM TITLE: REVENUE COLLECTION 11 02 01
PART | - EXPENDITURES AND POSITIONS

No Narrative.

PART Il - MEASURES OF EFFECTIVENESS

(See Lowest Level Programs for Explanation of Variances)
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STATE OF HAWAII VARIANCE REPORT REPORT V61
PROGRAM TITLE: COMPLIANCE 12114111
PROGRAM-ID: TAX-100

11020101

PROGRAM STRUCTURE NO:

FISCAL YEAR 2010-11 THREE MONTHS ENDED 09-30-11 NINE MONTHS ENDING 06-30-12
BUDGETED ACTUAL| + CHANGE % BUDGETED ACTUAL| +CHANGE % |BUDGETED ESTIMATED| + CHANGE %
PART I: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
POSITIONS
EXPENDITURES ($1,000's)
OPERATING COSTS
POSITIONS 179.00 150.00| -  29.00 16 179.00 14800 |-  31.00 17 179.00 179.00 |+ 0.00 0
EXPENDITURES ($1000's) 7,888 7,290 - 598 8 1,804 1,798 |- 6 0 6,983 6,989 |+ 6 0
TOTAL COSTS '
POSITIONS 179.00 150.00) -  29.00 16 179.00 14800 |-  31.00 17 179.00 179.00 {+ 0.00 0
EXPENDITURES ($1000's) 7,888 7,290]| - 598 8 1,804 1,798 |- 6 0 6,983 6,089 |+ 6 0

FISCAL YEAR 2010-11 | FISCAL YEAR 2011-12

| |

[ PLANNED  ACTUAL | + CHANGE | % | PLANNED ESTIMATED| + CHANGE | % |

PART Il: MEASURES OF EFFECTIVENESS | T | ] [ |
1. % OF RETURNS AUDITED AS % OF RETURNS FILED | 15 094 |- 0.56 | 37 | 1.25 0.95 |- 03 | 24 |
2. % OF RETURNS AUDITED RESULTING IN ADJUSTMENTS | 84 7290 |+ 8.9 | 14" | 60 70 |+ 10 | 17 |
3. % INCR/DECR IN TOTAL DELINQUENT TAXES OUTSTANDING | 65 1430 |+ 7.8 | 120 | 7 14 |+ 7 | 100 |
PART Ill: PROGRAM TARGET GROUP | | | | [ | |
1. NO. OF ACTIVE BUSINESS LICENSES DURING FISCAL YEAR | 555000 553334 | - 1666 | 0| 560000 555000 | - 5000 | 1]
2. TOTAL DELINQUENT TAXES OUTSTANDING DURING THE FY | 395 437 |+ 42 | 11 | 400 400 | + 0| 0 |
PART IV: PROGRAM ACTIVITY | | | | | | [
1. NUMBER OF RETURNS AUDITED | 16000 11513 |- 4487 | 28 | 15000 11000 |- 4000 | 27 |
2. NUMBER OF ASSESSMENTS MADE | 8100 8394 | + 294 | 4 | 9000 8400 | - 600 | 7 |
3. TOTAL AMOUNT OF COLLECTION MADE WITH ASSESSMENTS | 24 32 |+ 8 | 33 | 20 20 |+ 0| 0|
4. AMOUNT OF DELINQUENT TAXES COLLECTED | 180 239 | + 59 | 33 | 180 180 | + 0| 0|
5. NUMBER OF TAX LIENS FILED [ 8000 6896 | - 1104 | 14 | 7500 6800 | - 700 | 9 |
6. | 10000 12862 |+ 2862 | 29 | 9500 12000 |+ 2500 | 26 |

NUMBER OF LEVIES PROCESSED
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VARIANCE REPORT NARRATIVE
FY 2011 AND FY 2012

PROGRAM TITLE: COMPLIANCE

11 02 01 01
TAX 100

PART | - EXPENDITURES AND POSITIONS

The variance in FY 11 positions is due to the hiring freeze. The variance
in first quarter FY 12 positions is due to. the hiring freeze, which was
relaxed in September 2011.

PART Il - MEASURES OF EFFECTIVENESS

ltem 1: The variance is due to furloughs, the hiring freeze, and special
projects.

Iltem 2: The variance is due to a change in reporting methodology. The
number of returns audited now includes returns reviewed by Office Audit.

ltem 3: The increase in the delinquent tax balance is due to a 44%
increase in new delinquent tax referrals.

PART lli - PROGRAM TARGET GROUPS

Item 2: The increase in total delinquent taxes outstanding during the fiscal
year is due to a 44% increase in new delinquent tax referrals.

PART IV - PROGRAM ACTIVITIES

Iltem 1: The variance is due to furloughs, the hiring freeze, and special
projects.

ltem 3: The variance is primarily due to Field Audit's continued efforts to
collect taxes due at the time of assessment.

ltem 4 and ltem 6: The variance is due to the ITIMS Collection System,
which has enhanced our ability to pursue taxpayers and levy their
accounts.

ltem 5: The variance is due to work on the miscellaneous tax conversion
project which diverted resources.
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STATE OF HAWAII
PROGRAM TITLE: TAX SERVICES AND PROCESSING
PROGRAM-ID: TAX-1056

VARIANCE REPORT

REPORT V61
12/1411

PROGRAM STRUCTURE NO: 11020103

FISCAL YEAR 2010-11 THREE MONTHS ENDED 09-30-11 NINE MONTHS ENDING 06-30-12
BUDGETED ACTUAL| + CHANGE % | BUDGETED ACTUAL| + CHANGE % [BUDGETED ESTIMATED| + CHANGE %
PART I: EXPENDITURES & POSITIONS
RESEARCH & DEVELOPMENT COSTS
. POSITIONS
EXPENDI