EXECUTIVE CHAMBERS

NEIL ABERCROMBIE HONOLULU
GOVERNOR

October 14, 2013

EXECUTIVE MEMORANDUM MEMO NO. 13-05

TO: All Department Heads

SUBJECT: Amendment to Executive Memorandum No. 13-02, FY 14 Budget
Execution Policies and Instructions — Revised Allocations Only

Executive Memorandum No. 13-02, FY 14 Budget Execution Policies and
Instructions, imposed a 5% contingency reserve restriction on discretionary general
fund spending for all departments to reflect our fiscally prudent approach to FY 14
expenditures in light of the numerous uncertainties to which our State is vulnerable.
We are now facing one of those uncertainties head-on.

The ongoing federal shutdown is significantly impacting the State of Hawaii and our
government operations. Wholly or partially federally funded programs are facing
cash flow issues due to the inability to draw down funds or due to the lack of federal
appropriations. If Congress does not resolve the impending debt limit issue in time,
the situation will be further exacerbated.

Consequently, in order to continue to operate critical federally funded programs for
which federal funds are not currently available, departments with general fund
appropriations may require timely access to their restricted funds. In this light, the
attached revised FY 14 allocation releases the 5% general fund contingency reserve
restriction, or balance thereof, for your department, as applicable.

The release of these funds is primarily intended to provide each department with the
necessary flexibility to address the impact of the federal shutdown and impending
debt limit issue. |t is critical that program expenditures do not exceed the revised
allocations. After these restricted funds are released, departments should not expect
that additional funding will be made available in the future.

All departments are expected to continue to be prudent with their expenditures,
regardless of means of financing, to ensure that the State is in the best position to
deal with the direct program impacts and the impact to Hawaii’s and the nation’s
economy. Affected departments should continue to closely monitor their federal fund
programs and related expenditures and should keep the Department of Budget and
Finance (B&F) apprised of their situation.



2.

Please find attached your amended general fund allocation for the remainder of
FY 14, effective immediately. Revised Form A-19s may be submitted to B&F as soon

as possible.

Your appropriate attention and cooperation in this matter is appreciated.

/sl

NEIL ABERCROMBIE
Governor, State of Hawaii

Attachment
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