HAWAII HEALTH AUTHORITY
Department of Budget and Finance
STATE OF HAWAII

	Minutes of Meeting

  			Date: 	 	Monday, December 19, 2011

Places: 	John A. Burns School of Medicine
					University of Hawaii
					615 Ilalo Street
MEB Room 202
Honolulu, HI  96813

	
I. Call Meeting to Order
The Hawaii Health Authority meeting was called to order at 4:05 P.M. by Jory Watland. 

HHA Members present:
Nathan Chang			Stephen Kemble
Marion Poirier			S. Peter Kim
Rey Graulty			Jory Watland

HHA Members absent:
		Wendie Schwab
		Ritabelle Fernandes

Guests present: 
Beth Giesting- Healthcare Transformation Coordinator
Chelsea Okamoto- Intern to the Governor’s Policy Office

II. Review of Meeting Minutes from December 5, 2011
Minutes were reviewed.  S. Peter Kim motioned to accept the minutes without changes, Rey Graulty second the motion.  The HHA board voted unanimously to accept (5-0, Nathan Chang arrived at 4:14 PM and was not present for the vote).  

III. Discussion with Governor and Administration for three proposals
Beth Giesting visited the Hawaii Health Authority to hear the three proposals.  Jory Watland met with members of the Legislature to present proposals.  Jory Watland also met with the Director of Budget and Finance.  

The first proposal, “Integration of Hawaii Health Systems Coorporation Facilities in Rural Areas with Primary Health Care Centers” was discussed.  Jory Watland mentioned that a senator stated JABSOM should also be integrated through with the community health in order to focus on primary care.  Jory Watland said the statute that created HHSC already states that HHSC is supposed to collaborate with health centers, but to his knowledge, they aren’t collaborating as was intended. Jory Watland wants to focus on rural areas, so this would exclude Maui Memorial Medical Center (MMMC), Hilo Medical Center (HMC) and Kona Community Hospital (KCH).  Beth Giesting questioned if the resolution asks critical access hospitals to be merged with Federally Qualified Health Centers and to be administered by FQHCs.  Jory Watland clarified saying that it doesn’t necessarily mean that there should be a merger of administration, but it may be discovered that dual administration is not necessary once collaboration has occurred.   Beth Giesting mentioned that it might not be necessary to exclude MMMC, HMC and KCH from this proposal because some of these organizations have tried to collaborate.  Jory Watland stated that HHSC has been a strain on the state budget and someone needs to look at reducing costs.

Marion Poirer mentioned that these rural areas need emergency rooms.  Beth Giesting clarified about what critical access hospitals are supposed to do.  They are a federal designated entity that is required to provide emergency services and a minimum bed capacity, so the critical access hospitals mentioned have this mandate.  Stephen Kemble asked why critical access hospitals are not able to make it financially.  Beth Giesting stated that critical access hospitals are the ones that are actually paying their way, but other entities like KCH, MMMC, and HMC are struggling.  Beth Giesting stated that HHSC as a system is always in the red and needs state support.  However, if critical access hospitals were segregated out, they would be in the black, in theory.  Jory Watland stated that the intent of the resolution is to ensure the reduction in duplicative services and wasted resources. 

Beth Giesting had questions regarding the “Be it Resolved” clause on the resolution.  The language makes it seem as if HHA is requesting the critical access hospitals to convert to FQHCs.  Jory Watland clarified that this wasn’t the intent because these are completely different entitites.  Beth Giesting stated this resolution is a good idea, but asks again how JABSOM should be integrated.  Stephen Kemble stated that in order to build primary care in rural areas, you need to send students to be trained in the residency program.  Jory Watland recalled an example of a dental residency program in the community health center.  

The second proposal discussed was “Expansion of the Supplemental Nutrition Assistance Program.”  Jory Watland spoke to the director of SNAP and they stated it is difficult to ask for additional funds.  He also stated the department struggles with the amount of staff they have to run SNAP.  If the state gives $2 million, then the federal government will match $2 million for staff.  Beth Giesting asked about how the $2 million amount stated in the bill was calculated, and it was clarified that it was a place holder number.  She also asked if this bill was presented to Representative Mizuno and Senator Chun-Oakland, but Jory Watland stated it was only presented to the Health Chairs.  Although the Health Chairs will be interested, it will need to go through the Human Services committees as well.    Marion Poirier stated that HHA should go directly to Senator Chun Oakland or Representative Mizuno to hear these proposals.  

The last proposal is a resolution for “The Implementation of Medicaid 1115 Waiver.”  Jory Watland spoke to Director Pat McManaman.  Jory Watland stated that the 1115 waiver is the biggest source of funding that we’ve had on the books for many years.  He stated if this waiver was fully implemented, we’ll have few people uninsured in Hawaii.  The Medicaid Federal matching is a lower than previous years.  

Stephen Kemble mentioned that this related to the report that was approved last meeting.  There was discussion on the process of submitting the report to the legislature.  There was question on if the report needed to be submitted directly to the legislature or be submitted like an administrative report under the Department of Budget and Finance.  Jory Watland stated that we should try to get the report moving.  Stephen Kemble also stated that we should try to get clarification from the administration on where they stand on the direction we are heading in.  There was also mention about the Hawaii Health Authority needing a website for transmittal of the report.  

IV. Update on ninth member of Hawaii Health Authority
Jory Watland mentioned that Lawrence Miike won’t be able to leave his position on another board until June 30, 2012.  Jory Watland stated he would try to approach Senate President Shan Tsutsui to submit another name to the Governor’s office.  Jory Watland also stated that the language in the HHA’s HRS statute should be changed from Executive Director to Chairman.  There was also question about the administrative linkage of the Hawaii Health Authority.  Rey Graulty stated that we should also change who HHA is administratively attached to.  

V. Discussion on future dates and meeting times for 2012
Jory Watland clarified that in January, the board would meet on the 2nd and 4th Monday, and in February, on the 1st and 3rd Monday.  Meetings will be held on the 1st and 3rd Monday of the month through the completion of session.  There was no commitment made as to the meeting times after session is finished.  

VI. Adjournment
Meeting was adjourned at 5:17 PM.  The next meeting is scheduled for January 9, 2012.


