EXECUTIVE CHAMBERS

DAVID Y. IGE HONOLULU
GOVERNOR
January 14, 2016
EXECUTIVE MEMORANDUM MEMO NO. 16-01
TO: All Department Heads

SUBJECT: Amendment to Executive Memorandum No. 15-03, FY 16 Budget
Execution Policies and Instructions — Revised Allocations Only

Executive Memorandum No. 15-03, FY 16 Budget Execution Policies and
Instructions, imposed a 5% contingency restriction on each department’s
discretionary general fund appropriation. The 5% contingency restriction was
intended as a contingency reserve for FY 16 subject to adjustment during the second
half of the fiscal year based on actual tax collection trends and the Council on
Revenues’ (COR) updated forecasts later in the fiscal year.

Cumulative general fund tax collections for the first six months of FY 16 are at 9.5%
and appear to have stabilized in the mid-9% range after declining with each monthly
report for the previous five months. The current tax collections trend is consistent
with COR’s revised forecast (adopted at its meeting on January 7, 2016) that
increases projected FY 16 general fund tax revenue growth from 6.0% to 6.7%. The
increase was based on continued but modest growth in tourism, better than expected
outlook for construction, and information on the status of general excise tax
payments by online travel companies.

In light of this improved revenue outlook, | am releasing the 5% general fund
contingency restriction, or balance thereof, for your department, as applicable. Your
department’s revised allocation for FY 16 is attached (Exhibit 1).

All departments are expected to continue to be prudent with their expenditures,
regardless of means of financing, to ensure that the State is in the best position to
deal with direct program impacts and changes to Hawaii’s and the nation’s economy.
It is critical that program expenditures do not exceed the current allocations.




2.

Please submit the appropriate Requests for Allotment (Form A-19) to the Department
of Budget and Finance to reflect the changes.

Your attention and cooperation in this matter is appreciated.

DAVID Y. IGE ‘
Governor, State of Hawaii

Exhibit 1 (except DCCA, HSPLS, DLIR, DOT)
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