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DEPARTMENT OF TRANSPORTATION
Department Summary

Mission Statement
To provide a safe, efficient, accessible, and sustainable inter-modal transportation system that ensures the mobility of people and
goods, and enhances and/or preserves economic prosperity and the quality of life.

Department Goals

Achieve an integrated multi-modal transportation system through upgrades and expansions to assure mobility and
accessibility to support and sustain cargo and passenger operations; ensure the safety and security of the air, land and water
transportation systems; advance sustainable transportation system solutions that result in energy efficiency and savings;
protect and enhance Hawaii's unique environment and improve the quality of life; support Hawaii's economic vitality;
implement a statewide planning process that is comprehensive, cooperative and continuing; and improve

the overall financial program through greater efficiency, development, management and oversight of revenue sources.

Significant Measures of Effectiveness FY 2020 FY 2021
1. Through-put cost per passenger (Airports Division) $10.26 $10.26
2. Number of containers processed per year expressed in twenty foot

equivalent units (Harbors Division) 1,615,977 1,615,977
3. Maintenance cost per 10 lane-miles (Highways Division) $463,977  $466,261

FB 2019-2021 Operating Budget by Major Program Area

FY 2020 FY 2021
Harbors Administration, Airports Harbors, Administratior:, Airports,
’ $41730.897 ,4% o o0 io0d 299 . 57% $124,216,827 , 11% 41,875.298,4% 4631 208,133 , 58%

$124,099,187 , 12%

Highways,

Highways,
$296,002,496 , 27%

$291,535,528 , 27%
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DEPARTMENT OF TRANSPORTATION
MAJOR FUNCTIONS

Carries out programs to improve, maintain, and
operate transportation facilities of the State.

Administers the operations of the airports program
of the State government by equipping, regulating
and protecting the state system of public airports
and related facilities. Plans, designs, develops,
acquires, and constructs new and expanded
airports and facilities as well as reconstructs
existing airports and facilities.

Plans, designs, and supervises the construction
and maintenance of the State Highway System.
Alters, modifies, or revises such highway system
as may be required.

Administers and maintains the operations of the
harbors program of the State government by
equipping, regulating, and protecting the State
system of harbors and related facilities. Plans,
develops, acquires, and constructs new and
expanding harbors and facilities as well as
maintaining and reconstructing existing harbors
and facilities.
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Provides for the determination of statewide
transportation needs, the continuous survey and
inventory of planned resources, and the creation
of statewide, inter and multi modal transportation
systems network plans.

Encourages, fosters and assists in the
development of aeronautical, water, and land
transportation in the State; and provides for the
protection and promotion of safety in aeronautics
and water transportation.

Plans, reviews, and implements a comprehensive
uniform state highway safety program to comply
with applicable federal and state laws.

Administers driver’s license and civil identification
programs.

Serves on the State Highway Safety Council which
advises the governor on highway safety; serves on
the Aloha Tower Development Corporation board
to undertake the redevelopment of the Aloha
Tower complex; and cooperates with the Medical
Advisory Board which advises the examiner of
drivers on medical criteria and vision standards for
motor vehicle drivers.



MAJOR PROGRAM AREAS

The Department of Transportation has programs in the following major program area:

Transportation Facilities and Services

Airports Harbors

TRN 102 Daniel K. Inouye Int’l Airport TRN 301 Hawaii Harbors System
TRN 104 General Aviation

TRN 111 Hilo International Airport Highways

TRN 114  Ellison Onizuka Kona Int'l Airport at Keahole TRN 501 Oahu Highways

TRN 116 Waimea-Kohala Airport TRN 511 Hawaii Highways

TRN 118 Upolu Airport TRN 531 Maui Highways

TRN 131 Kahului Airport TRN 561 Kauai Highways

TRN 133 Hana Airport TRN 595 Highways Administration
TRN 135 Kapalua Airport TRN 597 Highways Safety

TRN 141 Molokai Airport

TRN 143 Kalaupapa Airport Administration

TRN 151 Lanai Airport TRN 695 Aloha Tower Development Corporatlon
TRN 161 Lihue Airport TRN 995 General Administration

TRN 163 Port Allen Airport
TRN 195 Airports Administration
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Funding Sources:

Special Funds

Federal Funds

Other Federal Funds

Private Contributions

Total Requirements

Perm Positions
Temp Positions

Perm Positions
Temp Positions

Perm Positions
Temp Positions

Perm Positions
Temp Positions

$

$

$

$

Department of Transportation
(Operating Budget)

Budget Base Budget Base
FY 2020 FY 2021 FY 2020 FY 2021
2,306.20 2,306.20 2,371.20 2,379.20
14.00 14.00 14.00 14.00
725,741,461 727,164,114 1,024,183,820 1,061,974,936
' 7.00 7.00 7.00 7.00
1.00 1.00 1.00 1.00
26,258,689 26,258,689 29,687,035 29,829,762
0.80 0.80 0.80 0.80
754,989 754,989 754,989 754,989
423,067 423,067 743,067 743,067
2,314.00 2,314.00 2,379.00 2,387.00
15.00 15.00 15.00 15.00
753,178,206 754,600,859 1,055,368,911 1,093,302,754

Major Adjustments in the Executive Budget Request: (special funds unless noted)

1.
2.

3.

Airports Division - Adds $120,390,581 in FY 20 and $147,633,291 in FY 21 for debt service costs for airport revenue bonds.

Airports Division - Adds $40,786,147 in FY 20 and $40,789,551 in FY 21 for debt service costs for the Customer Facility Charge

revenue bonds.

Airports Division- Adds 45.00 permanent positions (6 months salary) and $1,516,695 in FY 20 and 53.00 permanent positions
(8.00 new positions, 6 months salary) and $3,425,756 in FY 21 for the opening of the New Mauka Concourse at Daniel K. Inouye

International Airport.

Airports Division- Trade-off/transfer requests of $4,098,228 in FY 20 and $5,423,334 in FY 21 to increase energy savings performance

contracts, statewide.

Airports Division- Adds $8,096,868 in FY 20 and $11,017,371 in FY 21 for anticipated increases for security services.

Airports Division- Adds $5,257,952 in FY 20 and $10,369,832 in FY 21 for anticipated increases for utilities including refuse collection,
electricity, water, and sewer.

Airports Division- Adds $30,000,000 in FY 20 and FY 21 for special maintenance projects.

Harbors Division- Consolidates 136.00 permanent positions, 1.00 temporary position and $83,727,282 in FY 20 and $83,760,766 in FY 21

from the various District's Program IDs into one program entitled "Hawaii Harbors System".
Harbors Division- Adds $20,000,000 in FY 20 and FY 21 for special maintenance projects.
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10.

1.
12.
13.
14.

Highways Division- Trade-off/transfer $12,945,272 ($12,934,896 in special funds, $4,244 in federal funds, and $6,132 in other federal
funds) in FY 20 and $13,220,733 ($13,210,357 in special funds, $4,244 in federal funds, and $6,132 in other federal funds) in FY 21 for
energy savings contract maintenance and lease payments and various requests.

Highways Division- Adds 10,703,600 in FY 20 and $875,000 in FY 21 for the new Highway's Financial Management System.

Highways Division- Adds $44,000,000 in FY 20 and $58,000,000 in FY 21 for special maintenance projects.

Tradeoff/transfer requests to realign the budget for various programs and necessary operating requirements.

Various budget adjustments to reflect anticipated federal and other federal fund awards.
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PROGRAM ID:
PROGRAM STRUCTURE NO:
PROGRAM TITLE:

PROGRAM EXPENDITURES

CURRENT LEASE PAYMENTS
OTHER CURRENT EXPENSES

DEPARTMENT OF TRANSPORTATION

OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

TOTAL CURRENT LEASE PAYMENTS COST 19,607,334

BY MEANS OF FINANCING
SPECIAL FUND
OPERATING COST
PERSONAL SERVICES
OTHER CURRENT EXPENSES
EQUIPMENT
MOTOR VEHICLES

TOTAL OPERATING COST

BY MEANS OF FINANCING

GENERAL FUND

SPECIAL FUND

FEDERAL FUNDS

OTHER FEDERAL FUNDS

PRIVATE CONTRIBUTIONS

CAPITAL IMPROVEMENT COSTS
PLANS
LAND ACQUISITION
DESIGN
CONSTRUCTION
EQUIPMENT

TOTAL CAPITAL EXPENDITURES

IN DOLLARS IN THOUSANDS
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
19,607,334 20,484,384 24,800,715 26,355,188 26,355 26,355 26,355 26,355
20,484,384 24,800,715 26,355,188 26,355 26,355 26,355 26,355
19,607,334 20,484,384 24,800,715 26,355,188 26,355 26,355 26,355 26,355
2,311.50% 2,314.00* 2,379.00* 2,387.00* 2,387.0° 2,387.0* 2,387.0* 2,387.0*
17.00* 15.00"* 15.00** 15.00** 15.0* 15.0% 15.0%* 15.0*
197,616,251 217,234,806 229,723,128 234,085,889 234,450 234,450 234,450 234,450
686,042,240 788,786,437 775,361,258 813,483,360 815,727 820,953 830,949 808,338
16,954,140 12,301,473 14,542,281 11,334,333 10,937 10,937 10,937 10,937
20,605,167 51,314,734 10,941,529 8,043,984 7,400 7,400 7,400 7,400
921,217,798 1,069,637,450  1,030,568,196  1,066,947,566 1,068,514 1,073,740 1,083,736 1,061,125
* * * * * * * *
*k ok *k *k *k *k *k Hk
3,429,000 11,500,000
2,303.70* 2,306.20* 2,371.20* 2,379.20* 2,379.2* 2,379.2* 2,379.2* 2,379.2*
16.00** 14.00* 14.00* 14.00% 14.0 14.0" 14.0% 14.0%
893773662  1,026,426,515 999,383,105  1,035,619,748 1,037,187 1,042,413 1,052,409 1,029,798
7.00* 7.00* 7.00* 7.00* 7.0° 7.0* 7.0* 7.0*
1.00** 1.00* 1.00* 1.00% 1.0 1.0 1.0 1.0
23,239,050 30,218,436 29,687,035 29,829,762 29,829 29,829 29,829 29,829
0.80* 0.80* 0.80* 0.80* 0.8* 0.8* 0.8* 0.8*
*k *k *k ke *k ok *k ek
47,734 754,989 754,989 754,989 755 755 755 755
728,352 737,510 743,067 743,067 743 743 743 743
27,928,000 27,383,000 30,757,000 37,270,000 16,876 4,876 3,376 2,276
36,393,000 25,584,000 6,758,000 3,496,000 1,561 883 1 1
115,731,000 86,772,000 71,626,000 40,507,000 14,853 4,061 2,011 1,661
1,057,637,000  1,068,437,000  1,008,159,000 1,002,505,000 560,732 97,707 48,059 26,462
1,001,000
1,237,589,000  1,209,177,000 1,117,300,000  1,083,778,000 594,022 107,527 53,447 30,400
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OPERATING AND CAPITAL EXPENDITURES REPORT: P61-A

PROGRAM ID:
PROGRAM STRUCTURE NO:
PROGRAM TITLE: DEPARTMENT OF TRANSPORTATION
IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
BY MEANS OF FINANCING
SPECIAL FUND 97,347,000 61,980,000 33,992,000 20,270,000 20,250 20,250 20,250 20,250
G.0. BONDS 1,686,000 5,374,000
REVENUE BONDS 849,071,000 735,330,000 761,432,000 726,157,000 438,720 60,480 23,087 2,000
FEDERAL FUNDS 264,557,000 337,362,000 299,306,000 259,181,000 134,902 26,647 9,960 8,000
OTHER FEDERAL FUNDS 3,000 3,000 -
PRIVATE CONTRIBUTIONS 2,003,000 3,020,000 20,000
OTHER FUNDS 24,925,000 67,125,000 19,550,000 78,150,000 150 150 150 150
TOTAL PERM POSITIONS 2,311.50* 2,314.00* 2,379.00* 2,387.00* 2,387.0* 2,387.0* 2,387.0* 2,387.0*
TOTAL TEMP POSITIONS 17.00** 15.00** 15.00** 15.00** 15.0** 15.0* 16.0%* 15.0**
TOTAL PROGRAM COST 2,178,414,132 2,299,298,834 2,172,668,911 2,177,080,754 1,688,891 1,207,622 1,163,538 1,117,880
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Department of Transportation
(Capital Improvements Budget)

FY 2020 FY 2021
Funding Sources:
Special Funds 20,270,000 20,270,000
General Obligation Bonds - -
Revenue Bonds ‘ 692,565,000 616,444,000
Federal Funds 140,222,000 73,221,000
Private Contributions 20,000 20,000
Other Funds 80,750,000 150,000
Total Requirements 933,827,000 710,105,000

Highlights of the Executive CIP Budget Réquest: (revenue bonds unless noted)

1.

Airports Division- Adds $172,002,000 ($164,000,000 in revenue bond funds, $2,000 in
federal funds and $8,000,000 in other funds (passenger facility charges)) in FY 20 and
$275,002,000 ($275,000,000 in revenue bond funds and $2,000 in federal funds) in

FY 21 for Airfield Improvements, Statewide.

Airports Division- Adds $170,000,000 ($100,000,000 in revenue bond funds and
$70,000,000 in other funds (passenger facility charges)) in FY 20 for Daniel K. Inouye
International Airport, New Mauka Concourse Improvements, Oahu.

Airports Division- Adds $46,900,000 in FY 20 and $58,900,000 in FY 21 for Daniel K.
Inouye International Airport, Terminal Modifications, Oahu. '

Airports Division- Adds $27,500,000 in FY 20 and $12,000,000 in FY 21 for Daniel K.
Inouye International Airport, System Improvements, Oahu. '

Airports Division- Adds $25,001,000 ($25,000,000 in revenue bond funds and $1,000 in
federal funds) in FY 20 and $3,000,000 in FY 21 for Runway Safety Area Improvements,
Statewide.

Airports Division- Adds $15,721,000 in FY 20 for Ellison Onizuka Kona International
Airport at Keahole, Terminal Improvements, Hawaii.

Airports Division- Adds $800,000 in FY 20 and $23,000,000 in FY 21 for Hilo International
Airport, Terminal Improvements, Hawaii.
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10.

11.

12.

13.

14.

Harbors Division- Adds $121,050,000 ($121,038,000 in revenue bond funds, $4,000 in
special funds, $4,000 in federal funds, and $4,000 in private contributions) in FY 20 and
$90,500,000 ($90,488,000 in revenue bond funds, $4,000 in special funds, $4,000 in
federal funds, and $4,000 in private contributions) in FY 21 for Oahu District, Commercial
Harbor Improvements, Oahu.

Harbors Division- Adds $42,000,000 ($41,988,000 in revenue bond funds, $4,000 in
special funds, $4,000 in federal funds, and $4,000 in private contributions) in FY 20 and
$14,500,000 ($14,488,000 in revenue bond funds, $4,000 in special funds, $4,000 in
federal funds, and $4,000 in private contributions) in FY 21 for Maui District, Commercial
Harbor Improvements, Maui.

Harbors Division- Adds $15,000,000 ($14,992,000 in revenue bond funds, $4,000 in
special funds and $4,000 in private contributions) in FY 20 and FY 21 for Commercial
Harbors Administration Initiatives, Statewide.

Highways Division- Adds $46,500,000 ($9,300,000 in revenue bond funds and
$37,200,000 federal funds) in FY 20 and $13,750,000 ($2,750,000 in revenue bond
funds and $11,000,000 federal funds) in FY 21 for various bridges, Statewide.
Highways Division- Adds $39,250,000 ($7,850,000 in revenue bond funds and
$31,400,000 in federal funds) in FY 20 and $25,500,000 ($5,100,000 in revenue bond
funds and $20,400,000 in federal funds) in FY 21 for Highway Planning, Statewide.
Highways Division- Adds $38,500,000 ($7,700,000 in revenue bond funds and
$30,800,000 in federal funds) in FY 20 for Highway Lighting Replacement at Various
Locations, Oahu.

Highways Division- Adds $12,500,000 ($2,500,000 in revenue bond funds and
$10,000,000 in federal funds) in FY 21 for Interstate Route H-3, Finish Work and
Mitigation, Junction at H-1 to Kaneohe Marine Corps Air Station, Oahu.
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STATE OF HAWAII REQUIRED CAPITAL APPROPRIATIONS - BY CAPITAL PROJECT REPORT B78
PROGRAM ID: TRN IN THOUSANDS OF DOLLARS 363 of 365
PROGRAM STRUCTURE NO:
PROGRAM TITLE: DEPARTMENT OF TRANSPORTATION
PROJECT PRIORITY LOC SCOPE ~ PROJECT TITLE
NUMBER NUMBER BUDGET PERIOD
PROJECT PRIOR FY FY FY FY FY FY FY FY  SUCCEED
COST ELEMENT/MOF TOTAL YRS 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25  YEARS
PLANS 512,538 367,642 34,289 21,087 48,845 29,295 2,276 2,276 2,276 2,276 2,276
LAND ACQUISITION 897,546 822,247 33,746 36,857 3,570 1,121 1 1 1 1 1
DESIGN 1,405,491 1,144,056 69,887 112,376 49,734 21,133 1,661 1,661 1,661 1,661 1,661
CONSTRUCTION 16,575,729 12,512,222 1,047,744 1,393,219 831,678 658,556 26,462 26,462 26,462 26,462 26,462
EQUIPMENT 4,432 3,426 1 1,005
TOTAL 19,395,736 14,849,593 1,185,667 1,564,544 933,827 710,105 30,400 30,400 30,400 30,400 30,400
GENERAL FUND 18 18
SPECIAL FUND 1,920,838 1,675,621 50,400 53,027 20,270 20,270 20,250 20,250 20,250 20,250 20,250
G.0. BONDS 57,329 46,829 1,000 9,500
G.O. BONDS REPAID 44,339 44,339
REVENUE BONDS 11,229,345 8,257,970 794,537 857,829 692,565 616,444 2,000 2,000 2,000 2,000 2,000
FED. AID PRIMARY 6,287 6,287
FEDERAL FUNDS 5,030,692 3,898,790 320,402 558,057 140,222 73,221 8,000 8,000 8,000 8,000 8,000
OTHER FEDERAL FUNDS 54,006 54,000 3 3
PRIVATE CONTRIBUTIONS 46,461 41,418 5,003 20 20
COUNTY FUNDS 8,250 8,250
INTERDEPARTMENTAL TRANSFERS 17,225 17,225
FEDERAL STIMULUS FUNDS 18,800 18,800
OTHER FUNDS 962,146 780,046 19,325 81,125 80,750 150 150 150 150 150 150
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Operating Budget Details
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OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

TOTAL CAPITAL EXPENDITURES

*

PROGRAM ID:
PROGRAM STRUCTURENO: 03
PROGRAM TITLE: TRANSPORTATION FACILITIES
IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
CURRENT LEASE PAYMENTS
OTHER CURRENT EXPENSES 19,607,334 20,484,384 24,800,715 26,355,188 26,355 26,355 26,355 26,355
TOTAL CURRENT LEASE PAYMENTS COST 19,607,334 20,484,384 24,800,715 26,355,188 26,355 26,355 26,355 26,355
BY MEANS OF FINANCING
SPECIAL FUND 19,607,334 20,484,384 24,800,715 26,355,188 26,355 26,355 26,355 26,355
* OPERATING COST 2,311.50* 2,314.00* 2,379.00* 2,387.00* 2,387.0* 2,387.0% 2,387.0* 2,387.0*
17.00* 15.00** 15.00** 15.00* 15.0" 15.0* 15.0* 15.0%
PERSONAL SERVICES 197,616,251 217,234,806 229,723,128 234,085,889 234,450 234,450 234,450 234,450
OTHER CURRENT EXPENSES 686,042,240 788,786,437 775,361,258 813,483,360 815,727 820,953 830,949 808,338
EQUIPMENT 16,954,140 12,301,473 14,542,281 11,334,333 10,937 10,937 10,937 10,937
MOTOR VEHICLES 20,605,167 51,314,734 10,941,529 8,043,984 7,400 7,400 7,400 7,400
TOTAL OPERATING COST 921,217,798 1,069,637,450 1,030,568,196 1,066,947,566 1,068,514 1,073,740 1,083,736 1,061,125
BY MEANS OF FINANCING
* * * * * * * *
*k ek ek Hek *%k dek k. *k
GENERAL FUND 3,429,000 11,500,000
2,303.70* 2,306.20* 2,371.20* 2,379.20* 2,379.2* 2,379.2* 2,379.2* 2,379.2*
16.00* 14.00* 14.00* 14.00™ 14.0 14.0% 14.0* 14,0
SPECIAL FUND 893,773,662 1,026,426,515 999,383,105 1,035,619,748 1,037,187 1,042,413 1,052,409 1,029,798
7.00* 7.00% 7.00* 7.00* 7.0* 7.0* 7.0* 7.0*
1.00** 1.00* 1.00% 1.00** 1.0 1.0 1.0 1.0%
FEDERAL FUNDS 23,239,050 30,218,436 29,687,035 29,829,762 29,829 29,829 29,829 29,829
0.80* 0.80* 0.80 0.80* 0.8* 0.8* 0.8* 0.8*
deke *k ek ek Kk ek *k *k
OTHER FEDERAL FUNDS 47,734 754,989 754,989 754,989 755 755 755 755
* * * * * * *
*k *k ke ok ke *k *k *k
PRIVATE CONTRIBUTIONS 728,352 737,510 743,067 743,067 743 743 743 743
CAPITAL IMPROVEMENT COSTS
PLANS 27,928,000 © 27,383,000 30,757,000 37,270,000 16,876 4,876 3,376 2,276
LAND ACQUISITION 36,393,000 25,584,000 6,758,000 3,496,000 1,561 883 1 1
DESIGN 115,731,000 86,772,000 71,626,000 40,507,000 14,853 4,061 2,011 1,661
CONSTRUCTION 1,057,537,000 1,068,437,000  1,008,159,000 1,002,505,000 560,732 97,707 48,059 26,462
EQUIPMENT 1,001,000
1,237,589,000 1,209,177,000 1,117,300,000 1,083,778,000 594,022 107,527 53,447 30,400
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OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

PROGRAM ID:
PROGRAM STRUCTURE NO: 03
PROGRAM TITLE: TRANSPORTATION FACILITIES
IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
BY MEANS OF FINANCING
SPECIAL FUND 97,347,000 61,980,000 33,992,000 20,270,000 20,250 20,250 20,250 20,250
G.0. BONDS 1,686,000 5,374,000
REVENUE BONDS 849,071,000 735,330,000 761,432,000 726,157,000 438,720 60,480 23,087 2,000
FEDERAL FUNDS 264,557,000 337,362,000 299,306,000 259,181,000 134,902 26,647 9,960 8,000
OTHER FEDERAL FUNDS 3,000 3,000
PRIVATE CONTRIBUTIONS 2,003,000 3,020,000 20,000
OTHER FUNDS 24,925,000 67,125,000 19,550,000 78,150,000 150 150 150 150
TOTAL PERM POSITIONS 2,311.50* 2,314.00* 2,379.00* 2,387.00* 2,387.0* 2,387.0* 2,387.0* 2,387.0*
TOTAL TEMP POSITIONS 17.00** 15.00** 15.00** 15.00** 15.0%* 15.0* 15.0* 15.0%*
TOTAL PROGRAM COST 2,178,414,132 2,299,298,834 2,172,668,911 2,177,080,754 1,688,891 1,207,622 1,163,538 1,117,880
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OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

PROGRAM ID:
PROGRAM STRUCTURE NO: 0301
PROGRAM TITLE: AIR TRANSPORTATION FACILITIES AND SVCS
IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
CURRENT LEASE PAYMENTS
OTHER CURRENT EXPENSES 14,654,921 15,242,929 19,341,157 20,666,263 20,665 20,665 20,665 20,665
TOTAL CURRENT LEASE PAYMENTS COST 14,654,921 15,242,929 19,341,157 20,666,263 20,665 20,665 20,665 20,665
BY MEANS OF FINANCING
SPECIAL FUND 14,654,921 15,242,929 19,341,157 20,666,263 20,665 20,665 20,665 20,665
OPERATING COST 1,336.50* 1,337.00* 1,402.00* 1,410.00* 1,410.0* 1,410.0* 1,410.0* 1,410.0*
4.00** 3.00** 3.00** 3.00** 3.0 3.0 3.0 3.0*
PERSONAL SERVICES 119,031,722 121,262,874 129,878,254 133,568,136 133,931 133,931 133,931 133,931
OTHER CURRENT EXPENSES 380,632,980 424,700,973 434,553,545 468,570,933 471,529 474,165 477,355 451,065
EQUIPMENT 6,010,458 5,967,801 7,320,801 6,165,401 5,769 5,769 5,769 5,769
MOTOR VEHICLES 15,007,600 45,909,888 6,909,542 2,237,400 1,693 1,593 1,593 1,593
TOTAL OPERATING COST 520,682,760 597,841,536 578,662,142 610,541,870 612,822 615,458 618,648 592,358
BY MEANS OF FINANCING
1,336.50* 1,337.00* 1,402.00* 1,410.00* 1,410.07 1,410.0* 1,410.0* 1,410.0*
4.00** 3.00** 3.00** 3.00** 3.0* 3.0* 3.0 3.0**
SPECIAL FUND 512,438,010 594,235,536 578,662,142 610,541,870 612,822 615,458 618,648 592,358
* * * * * * * *
*k Hk *%k *k ke *k ek Kk
FEDERAL FUNDS 8,244,750 3,606,000
CAPITAL IMPROVEMENT COSTS
PLANS 14,056,000 10,153,000 6,575,000 1,775,000 1,025 275 275 275
LAND ACQUISITION 20,944,000
DESIGN 63,394,000 47,850,000 35,442,000 22,061,000 4,660 1,660 1,660 1,660
CONSTRUCTION 494,373,000 600,319,000 553,364,000 545,532,000 260,731 12,665 2,465 2,465
TOTAL CAPITAL EXPENDITURES 592,767,000 658,322,000 595,381,000 569,368,000 266,416 14,600 4,400 4,400
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OPERATING AND CAPITAL EXPENDITURES REPORT: P61-A

PROGRAM ID:
PROGRAM STRUCTURE NO: 0301
PROGRAM TITLE: AIR TRANSPORTATION FACILITIES AND SVCS
IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
BY MEANS OF FINANCING
SPECIAL FUND 66,150,000 37,472,000 17,971,000 4,250,000 4,250 4,250 4,250 4,250
G.0. BONDS 1,500,000
REVENUE BONDS 445,526,000 526,191,000 547,263,000 484,966,000 259,515 10,200
FEDERAL FUNDS 54,666,000 25,534,000 7,597,000 2,002,000 2,501
PRIVATE CONTRIBUTIONS 2,000,000 3,000,000
OTHER FUNDS 24,925,000 67,125,000 19,650,000 78,150,000 150 150 150 150
TOTAL PERM POSITIONS 1,336.50* 1,337.00* 1,402.00* 1,410.00* 1,410.0¢ 1,410.0* 1,410.0* 1,410.0*
TOTAL TEMP POSITIONS 4,00 3.00 3.00* 3.00* 3.0 3.0 3.0 3.0
TOTAL PROGRAM COST 1,128,104,681 1,271,406,465 1,193,384,299 1,200,576,133 899,903 650,723 643,713 617,423
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PROGRAM ID: TRN102
PROGRAM STRUCTURE NO: 030101
PROGRAM TITLE:

PROGRAM EXPENDITURES

CURRENT LEASE PAYMENTS
OTHER CURRENT EXPENSES

DANIEL K. INOUYE INTERNATIONAL AIRPORT

OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

TOTAL CURRENT LEASE PAYMENTS COST 10,853,504

BY MEANS OF FINANCING
SPECIAL FUND
OPERATING COST
PERSONAL SERVICES
OTHER CURRENT EXPENSES
EQUIPMENT
MOTOR VEHICLES

TOTAL OPERATING COST

BY MEANS OF FINANCING

SPECIAL FUND

FEDERAL FUNDS

CAPITAL IMPROVEMENT COSTS
PLANS
DESIGN
CONSTRUCTION

TOTAL CAPITAL EXPENDITURES

IN DOLLARS IN THOUSANDS
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
10,853,504 11,288,985 12,979,901 13,869,182 13,869 13,869 13,869 13,869
11,288,985 12,979,901 13,869,182 13,869 13,869 13,869 13,869
10,853,504 11,288,985 12,979,901 13,869,182 13,869 13,869 13,869 13,869
653.50* 640.00* 685.00* 693.00* 693.0* 693.0* 693.0* 693.0*
2.00** 2.00* 2.00** 2.00* 2.0" 2.0* 2.0 2.0
55,631,476 55,719,780 60,674,192 63,175,089 63,538 63,538 63,538 63,538
101,829,470 88,317,117 110,425,865 116,997,818 116,548 116,548 116,548 116,548
53,857 30,000 36,000
5,302,000 12,844,788 1,900,000
162,716,803 156,911,685 173,036,057 180,172,907 180,086 180,086 180,086 180,086
653.50* 640.00* 685.00* 693.00* 693.0* 693.0* 693.0* 693.0*
2.00** 2.00* 2.00** 2.00** 2.0* 2.0~ 2.0* 2.0*
160,880,053 155,506,185 173,036,057 180,172,907 180,086 180,086 180,086 180,086
* * * * * * * *
ek k. *% *k *k *k k¥ ek
1,836,750 1,405,500
1,500,000 2,250,000 1,250,000
27,733,000 23,510,000 16,540,000 9,140,000
325,177,000 338,231,000 274,652,000 233,860,000 47,540
354,410,000 363,991,000 292,442,000 243,000,000 47,540
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PROGRAM ID:
PROGRAM STRUCTURE NO:
PROGRAM TITLE:

PROGRAM EXPENDITURES

OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

BY MEANS OF FINANCING

SPECIAL FUND
REVENUE BONDS
FEDERAL FUNDS
OTHER FUNDS

TOTAL PERM POSITIONS
TOTAL TEMP POSITIONS
TOTAL PROGRAM COST

TRN102
030101
DANIEL K. INOUYE INTERNATIONAL AIRPORT
IN DOLLARS IN THOUSANDS
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
14,450,000 12,597,000 11,471,000 .
322,030,000 331,524,000 264,169,000 173,000,000 47,540
17,930,000 8,670,000 2,000
11,200,000 16,800,000 70,000,000
653.50* 640.00* 685.00* 693.00* 693.0* 693.0* 693.0* 693.0*
2.00** 2.00** 2.00** 2.00** 2.0 2.0* 2.0* 2.0
527,980,307 532,191,670 478,457,958 437,042,089 241,495 193,955 193,955 193,955
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STATE OF HAWAII

PERFORMANCE MEASURES AND PROGRAM REVENUES

REPORT P62

PROGRAM ID: TRN102
PROGRAM STRUCTURE: 030101
PROGRAM TITLE: DANIEL K. INOUYE INTERNATIONAL AIRPORT
FY FY FY FY F FY FY FY
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

MEASURES OF EFFECTIVENESS

. AVG TIME FROM PLANE TOUCHDOWN-PASSENGER DEPARTURE 35 35 35 35 35 35 35 35
2. AVG TIME FROM PASSENGERS ENTERING TO PLANE TAKEOFF 150 150 150 150 150 150 150 150
3. THROUGH PUT COST PER PASSENGER (CENTS) 650 650 650 650 650 650 650 650
4. NO. OF ACCIDENTS PER 100,000 SQ. FT. .16 .16 .16 16 .16 .16 .16 .16
5. NO. OF ACCIDENTS PER 100,000 PASSENGER MVTS 1.5 1.5 1.5 1.5 1.5 1.6 1.5 1.5
6. TOTAL OPERATING COST PER SQ. FT. (CENTS) 3700 3700 3700 3700 3700 3700 3700 3700
7. RATING OF FACILITY BY USERS 9 9 9 9 9 9 9 9
8. RATING OF FACILITY BY AIRLINES (%) 8 8 8 8 8 8 8 8
9. AVE NO. TIMES AIRPORT RESTROOMS CLEANED PER DAY 14 14 14 14 14 14 14 14
10. % CIP PROJECTS COMPLETED W/IN SCHEDULED TIMETABLE 50 50 50 50 50 50 50 50
PROGRAM TARGET GROUPS
1. PASSENGERS (THOUSANDS) 19380 19380 19574 19770 19967 20167 20167 20167
2. CARGO (THOUSANDS OF TONS) 360 360 364 367 371 375 375 375
3. AR MAIL (THOUSANDS OF TONS) 99 99 100 101 102 103 103 103
4.  AIRCRAFT OPERATIONS (THOUSANDS) 286 286 289 292 295 298 301 304
5.  WIDE BODY AIRCRAFT OPERATIONS (HUNDREDS) 443 443 447 452 456 461 461 461
6. CUSTODIAL SERVICES 231 231 231 231 231 231 231 231
7. CAPITAL IMPROVEMENT PROGRAM 175000 175000 175000 175000 175000 175000 175000 175000
PR M ACTIVITIES
1. RUNWAY CAPACITY IN PEAK HOUR OPERATIONS 92 92 92 92 92 92 92 92
2. CARGO HANDLING AREA (1,000 SQ FT) 2700 2700 2700 2700 2700 2700 2700 2700
3. VEHICULAR CAPACITY IN PARKING STALLS 7850 4850 4850 7850 7850 7850 7850 7850
4. TERMINAL FACILITIES (1,000 SQ FT) 3250 3250 3250 3250 3250 3250 3250 3250
5.  WIDE BODY AIRCRAFT GATES 29 29 29 59 59 59 59 59
6. RESTROOM FACILITY STANDARDS 8 8 8 8 8 8 8 8
7. CIP IMPLEMENTATION 175000 175000 175000 175000 175000 175000 175000 175000

NOTE: PROGRAM REVENUES BY TYPE AND FUND MAY NOT BE ACCURATE DUE TO SYSTEM ERROR.
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Program Plan Narrative

TRN102: DANIEL K. INOUYE INTERNATIONAL AIRPORT

03 0101

A. Statement of Program Objectives

To facilitate the rapid, safe and economical movement of people and
goods into, within, and out of the State by providing and operating airport
facilities and supporting services at Daniel K. Inouye International Airport
(HNL). (

. ripti tand C i ith ion 37-

The FB 2019-21 operating budget request includes funding for: (1) trade-
offftransfer of savings in electricity to ESCO maintenance and lease
financing payments; (2) additional ten (10.00 full-time equivalent (FTE))
permanent Airport Operations Controller Il positions, funds and related
expenses for 311,760/B for FY20 and 611,520/B for FY21; (3) additional
thirty-five (35.00 FTE) permanent positions, funds, and related expenses
for the Custodial Unit totaling 1,204,935/B in FY20 and 2,450,957/B .in
FY21; (4) additional two (2.00 FTE) permanent Electrician I, one (1.00
FTE) permanent AC Mech Worker |, one (1.00 FTE) permanent Bldg
Maint Worker |, one (1.00 FTE) permanent Maintenance Mechanic |, one
(1.00 FTE) permanent Plumber Il, one (1.00 FTE) permanent Plumber I,
and one (1.00 FTE) permanent Office Assistant | positions for 363,279/B
in FY21. These positions are all in anticipation of the new Mauka
concourse; (5) additional funds for utilities in the amount of 3,811,952/B
for FY20 and 8,878,952/B for FY21; (6) funds for ARFF Uniform
Replacements or Upgrades for 213,920/B in FY20; (7) increase to refuse
collection of 1,072,000/B for both years FY20-21; (8) increase to Security
contract services for 3,831,762/B FY20 and 5,300,604 in FY21; (9)
additional funds for Security - Sheriffs (PSD) of 1,086,455 for FY20 and
1,926,339 for FY 21; (10) increases to other operating expenses such as
Airport Medical Services; (11) ARFF Safety and Medical Supplies as well
as clothing and uniforms; (12) USDA Wildlife Services; (13) Wiki Wiki
Shuttle service; (14) custodial supplies; (15) Training and other disaster
preparedness exercises; (16) EDP Consultant Services (Auto Fleet
Fueling Sys); (17) Maint Section Operating expenses ie. Bldg
Construction, Motor Vehicle & Maint Parts and Supplies; (18) purchase of
new ARFF 4500 gallon vehicle for 1,930,000 in FY20; and (19) Special
Maintenance funds totaling 10,180,000/B for FY 20 and 9,955,000/B for
FY21.

The FB 2019-21 CIP budget request includes the following Capital
Improvement projects:

Intra-Terminal Transportation
Systems Improvements

Terminal Modifications

New Mauka Concourse Improvements

The CIP budget request of $184,400,000 in Airport Revenue Bond (Bond)
funds, $70,000,000 in other funds (Passenger Facility Charge (PFC)
funds) in FY20 and $70,900,000 in Bond funds in FY21 will fund the 4
CIP projects.

c i rforme

Provides ramp control; operates flight information display systems;
monitors all public address and fire control systems; furnishes crash/fire
services for aircraft and structural fire, traffic and parking control, law
enforcement officers for the FAA Airport Certification Program, crime
prevention and crowd control; provides for emergency medical services;
maintains all exterior building surfaces, interior public areas, electrical and
mechanical equipment, air conditioning, plumbing, baggage delivery
equipment, elevators and escalators; maintains roads, landscape areas,
parking lots and structures, street lighting, regulatory and warning signs;
issues parking permits for ground transportation licenses and permits;
regulates concessions, airline and other tenant activities. Provides
maintenance support to the general aviation facilities and services
program (Dillingham Airfield and Kalaeloa Airfield).

nt of Key Policies P

Plans and programs of the Airports Division support the goals and intent
of the Hawaii State Plan as they relate to air transportation. While the
size and capacities of each airport may vary, the Division pursues the
objectives and sets its policies for the airport system in accordance with
those cited in Part I, Section 17, of the Hawaii State Plan. These are
reflected in facilities planning, which assure among other objectives that
the airports are planned so that statewide economic growth and
diversification are assisted. Also, in airport planning and zoning, the
planners and designers are sensitive to the needs of affected
communities and the quality of Hawaii's natural environment. In the area
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Program Plan Narrative

03 0101

TRN102: DANIEL K. INOUYE INTERNATIONAL AIRPORT

of facilities improvements, the Division has projects to increase the
capacities of airports as well as support facilites to effectively
accommodate transshipment and storage needs. Facility improvements
as well as operating policies are aimed to encourage a variety of carriers
to offer increased opportunities and advantages to inter-island movement
of people and goods.

E. Identificati nt Progr

The operations of the Airport must comply with the Federal Aviation
Administration and Transportation Security Administration regulations
concerning security, safety and certification.

HNL has facilities for: U.S. Customs, Immigration, Public Health activities
in connection with international arrivals; and U.S. and State Department
of Agriculture plant and animal inspection activities.

The airport also maintains a close working relationship with the airlines
and other tenants to provide for the convenience, safety and rapid
movement of passengers and goods.

Administrative, engineering and planning guidance and support are
provided by the Airports Administration, TRN195.

Descripti j ternal Tren ecting the Program

HNL continues to be the State's busiest airport with a passenger traffic
count of 19,400,364 in 2015. The passenger traffic increase of 0.01% in
2015 compared to 2014 provides the principal indicator for program
improvements.

. Di ion of Cost, Effectiveness. and Program Size Data

Operational costs are primarily related to normal operational requirements
necessary to maintain Airport facilities and services and comply with
federal security mandates within the budgetary guidelines set by the
Department of Budget and Finance.

The airport maintains a master plan that recommends directions for
airfield capacity and facility growth to meet various forecasts. Due to the
dynamic nature of air travel, changes to aircraft type, air carrier marketing
strategies, and air travel growth, must be periodically accommodated. In
between formal master plan updates, a short term optimization study is
done to ensure the airport is guided by current development plans.

H. Discussion of Program Revenues

HNL is the principal source of revenue for the statewide airport system.

Concession revenues account for a major portion of revenues at HNL.

Changes in duty free retail and its sensitivity to the Japanese visitor
market present a challenge in optimizing concession revenue potential,
especially with the decline in international traffic following the September
11, 2001 attacks and the global economic turmoil.

All revenues are included in the total statewide airports system revenues
of TRN 195 and are reported in that program.

l. Summa f Analysis Perform

Terminal and airfield requirements are under continuous evaluation.

her Consideration

The effectiveness of the program for HNL is dependent, to a considerable
degree; on how efficiently all agencies are able to process passengers.

For instance, the time required for international arrivals is almost totally
dependent on the ability of federal agencies to clear passengers. The
Department has facilities and personnel to assist in facilitating the
movement of people, goods and mail through the airport by maintaining
taxiways and parking aprons, operating and displaying flight information
and other services. The Department feels this is the most effective use of
limited resources and continues to review capacity versus demand on
airport facilities.
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OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

PROGRAM ID: TRN104
PROGRAM STRUCTURE NO: 030102
PROGRAM TITLE: GENERAL AVIATION
IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
CURRENT LEASE PAYMENTS
OTHER CURRENT EXPENSES 136,863 142,355 213,286 227,899 228 228 228 228
TOTAL CURRENT LEASE PAYMENTS COST 136,863 142,355 213,286 227,899 228 228 228 228
BY MEANS OF FINANCING
SPECIAL FUND 136,863 142,355 213,286 227,899 228 228 228 228
OPERATING COST 31.00* 31.00* 31.00* 31.00* 31.0* 31.0* 31.0* 31.0*
0.00** 0.00** 0.00** 0.00** 0.0* 0.0** 0.0** 0.0**
PERSONAL SERVICES 4,121,835 4,121,835 " 4,293,799 4,301,262 4,301 4,301 4,301 4,301
OTHER CURRENT EXPENSES 7,897,186 3,928,836 5,527,905 5,613,292 5,614 5,614 5,614 5614
EQUIPMENT 44,400 33,600
MOTOR VEHICLES 1,035,000 87,000
TOTAL OPERATING COST 13,098,421 8,171,271 9,821,704 9,914,554 9,915 9,915 9,915 9,915
BY MEANS OF FINANCING
31.00* 31.00* 31.00* 31.00* 31.0* 31.0* 31.0* 31.0¢
SPECIAL FUND 13,098,421 8,171,271 9,821,704 9,914,554 9,915 9,915 9,915 9,915
CAPITAL IMPROVEMENT COSTS
DESIGN 1,010,000 300,000 1,000
CONSTRUCTION 1,600,000 12,250,000 9,995,000 5,380,000 6,725
TOTAL CAPITAL EXPENDITURES 2,610,000 12,550,000 9,996,000 5,380,000 6,725
BY MEANS OF FINANCING
REVENUE BONDS 2,610,000 12,550,000 9,495,000 3,380,000 4,225
FEDERAL FUNDS 501,000 2,000,000 2,500
TOTAL PERM POSITIONS 31.00* 31.00* 31.00* 31.00* 31.0* 31.0* 31.0* 31.0*
TOTAL TEMP POSITIONS ** ** ** * * ** ** **
TOTAL PROGRAM COST 15,845,284 20,863,626 20,030,990 15,622,453 16,868 10,143 10,143 10,143
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STATE OF HAWAII PERFORMANCE MEASURES AND PROGRAM REVENUES REPORT P62
PROGRAM ID: TRN104
PROGRAM STRUCTURE: 030102
PROGRAM TITLE: GENERAL AVIATION ,
FY FY FY FY FY FY FY FY

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
MEASURES OF EFFECTIVENESS
1. NUMBER OF ACCIDENTS 0 0 0 0 0 0 0
2. AVE NO. TIMES AIRPORT RESTROOMS CLEANED PER DAY 1 1 1 1 1 1 1 1
3. % OF CIP PROJECTS COMPLETED WITHIN SCHEDULED TIME 0 0 0 0 0 0 0
PR TARGET GROUP
1. PRIVATE AIRCRAFT OPERATIONS (THOUSANDS) 175 175 175 175 175 175 175 175
2. CUSTODIAL SERVICES 1 1 1 1 1 1 1 1
3. CAPITAL IMPROVEMENT PROGRAM 0 0 0 0 0 0 0 0
PR CTI
1. RUNWAY CAPACITY IN PEAK HOUR OPERATIONS 38 38 38 38 38 38 38 38
2. RESTROOM FACILITY STANDARDS 2 2 2 2 2 2 2 2
3. CIP IMPLEMENTATION 0 0 0 0 0 0 0 0

NOTE: PROGRAM REVENUES BY TYPE AND FUND MAY NOT BE ACCURATE DUE TO SYSTEM ERROR.
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Program Plan Narrative

TRN104: GENERAL AVIATION

03 01 02

A. Statement of Program Objectives

To enrich the lives of people of all ages by providing opportunities and
facilities for engaging in general aviation activities and to facilitate the
safe movement of people within the State by reducing the mixture of
commercial and general aviation aircraft at Daniel K. Inouye International
Airport (HNL).

B. Descri Complian i i -

The FB 2019-21 operating budget request includes adjustments for: (1)
trade-off/transfer of savings in electricity to ESCO lease financing
payments; and (2) special maintenance projects totaling $1,670,000/B in
FY20 and $1,770,000/B in FY21.

The FB 2019-21 CIP budget request includes the following Capital
Improvement Program (CIP) project:

Facility Improvements

The CIP budget request of $8,450,000 in Airport Revenue Bond [Bond]
funds, and $5,001,000 in Federal funds in FY20 will fund the CIP project.

C. Description of Activities Performed

For Dillingham Airfield and Kalaeloa General Aviation Reliever Airport,
activities include crash/fire and Unicom radio traffic advisory services;
maintain airfield operations areas including paved and unpaved runways,
taxiways and apron areas, windsocks, clear zones, and airfield fencing;
maintain buildings, electrical, mechanical, plumbing and security systems;
maintain roads, parking areas, regulatory and warning signs.

D. ment of Policies Pursued

The Airports Division supports the goals and intents of the Hawaii State
Plan. The division pursues the objectives and sets its policies for the
general aviation airports in accordance with those cited in Part I, Section
17 and 22, of the Hawaii State Plan. These are reflected in facilities
planning; for example, in airport planning and zoning, the planners and
designers are sensitive to the needs of affected communities and the
quality of Hawaii's natural environment.

E. Identification of Important Program Relationships

The operations of the Airport must comply with the Federal Aviation
Administration and Transportation Security Administration regulations
regarding security and safety. Administrative, engineering and planning
support is provided by the Airports Administration, TRN 195. TRN 102
provides specialized operation and maintenance support.

F. Description of Major External Trends Affecti

The aircraft operations (civilian, glide and military) are ongoing at
Dillingham Airfield. Aircraft operations (air carrier, air taxi, general
aviation and military) are ongoing at Kalaeloa Airport.

G. Discussion of Cost, Effectiveness, and Program Size Data

Operational costs are primarily for normal operational requirements
necessary to maintain the airport's facilities and services and comply with
federal security mandates within the budgetary guidelines established by
the Department of Budget and Finance.

The airport maintains a master plan that recommends directions for
airfield capacity and facility growth to meet various forecasts. Due to the
dynamic nature of air travel, changes to aircraft type, air carrier marketing
strategies, and air travel growth, must be periodically accommodated. In
between formal master plan updates, a short term optimization study is
done to ensure the airport is guided by current development plans.

H. Discussion of Pro'grgm Revenues

Minimal revenues are generated at Dillingham Field and Kalaeloa Airport
and are included in the statewide airport system revenues of TRN 195.

Revenues generated are from aeronautical rentals, airport use charge
and other miscellaneous sources.

I. Summ f Analysi

Terminal and airfield requirements are under continuing evaluation.

None.
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OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

PROGRAM ID: TRN111
PROGRAM STRUCTURE NO: 030103
PROGRAM TITLE: HILO INTERNATIONAL AIRPORT
IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
CURRENT LEASE PAYMENTS
OTHER CURRENT EXPENSES 333,371 346,747 650,522 695,091 695 695 695 695
TOTAL CURRENT LEASE PAYMENTS COST 333,371 346,747 650,522 695,091 695 695 695 695
BY MEANS OF FINANCING
SPECIAL FUND 333,371 346,747 650,522 695,091 695 695 695 695
OPERATING COST 87.00* 87.00* 86.00* 86.00* 86.0* 86.0* 86.0* 86.0%
0.00** 0.00** 0.00** 0.00* 0.0 0.0 0.0+ 0.0
PERSONAL SERVICES 7,856,126 7,930,948 8,167,765 8,217,218 8,217 8,217 8,217 8,217
OTHER CURRENT EXPENSES 7,777,163 8,190,640 14,519,865 14,198,296 14,199 14,199 14,199 14,199
EQUIPMENT 17,500 15,000 245,000 244,800
MOTOR VEHICLES 925,000 1,500,000 450,600 644,300
TOTAL OPERATING COST 16,575,789 17,636,588 23,383,230 23,304,614 22,416 22,416 22,416 22,416
BY MEANS OF FINANCING
: 87.00* 87.00* 86.00* 86.00* 86.0* 86.0* 86.0* 86.0*
: *k Kk *k *k *% ek dk ke
SPECIAL FUND 15,734,289 16,277,588 23,383,230 23,304,614 22,416 22,416 22,416 22,416
* * * * * * * *
*k *k ek *k *k *k *k *k
FEDERAL FUNDS 841,500 1,359,000
CAPITAL IMPROVEMENT COSTS
DESIGN 313,000 1,240,000 1,820,000 480,000
CONSTRUCTION 6,821,000 11,407,000 9,520,000 2,300,000 13,800 6,900
TOTAL CAPITAL EXPENDITURES 7,134,000 12,647,000 11,340,000 2,780,000 13,800 6,900
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PROGRAM ID:
PROGRAM STRUCTURE NO:
PROGRAM TITLE:

PROGRAM EXPENDITURES

BY MEANS OF FINANCING

REVENUE BONDS
FEDERAL FUNDS

TOTAL PERM POSITIONS
TOTAL TEMP POSITIONS
TOTAL PROGRAM COST

OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

TRN111
030103
HILO INTERNATIONAL AIRPORT
IN DOLLARS IN THOUSANDS
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
6,934,000 11,846,000 10,340,000 2,780,000 13,800 6,900
200,000 801,000 1,000,000
87.00* 87.00* 86.00* 86.00* 86.0* 86.0* - 86.0* 86.0*
*k ke *k Kk ke ek *k ok
24,043,160 30,630,335 35,373,752 26,779,705 36,911 30,011 23,111 23,111
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STATE OF HAWAII PERFORMANCE MEASURES AND PROGRAM REVENUES REPORT P62
PROGRAM ID: TRN111
PROGRAM STRUCTURE: 030103
PROGRAM TITLE: HILO INTERNATIONAL AIRPORT
FY FY FY FY FY FY FY FY

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
MEASURES OF EFFECTIVENESS
1. AVG TIME FROM PLANE TOUCHDOWN-PASSENGER DEPARTURE 19 19 19 19 19 19 19 19
2. AVG TIME FROM PASSENGERS ENTERING TO PLANE TAKEOFF 90 90 90 90 90 90 90 90
3. THROUGH-PUT COST PER PASSENGER (CENTS) 910 910 910 910 910 910 910 910
4.  NO. OF ACCIDENTS PER 100,000 SQ. FT. 01 .01 .01 01 .01 .01 .01 .01
5. NO. OF ACCIDENTS PER 100,000 PASSENGER MVTS 11 11 .10 10 .10 .10 10 10
6. TOTAL OPERATING COST PER SQ. FT. (CENTS) 5500 5500 5500 5500 5500 5500 5500 5500
7. RATING OF FACILITY BY USERS 8 8 8 8 8
8. RATING OF FACILITY BY AIRLINES (%) 7 7 7 7 7 7 7 7
9. AVE NO. TIMES AIRPORT RESTROOMS CLEANED PER DAY 8 8 8 8 8 8 8 8
10. % CIP PROJECTS COMPLETED W/IN SCHEDULED TIMETABLE 50 50 50 50 50 50 50 50
PROGRAM TARGET GROUPS
1.  PASSENGERS (THOUSANDS) 1430 1430 1444 1459 1473 1488 1488 1488
2. CARGO (THOUSANDS OF TONS) 25 25 25 26 26 26 26
3. AIR MAIL (TONS) 1730 1730 1747 1765 1782 1800 1800 1800
4.  AIRCRAFT OPERATIONS (THOUSANDS) 85 85 86 87 88 88 88 88
5. CUSTODIAL SERVICES 17 17 17 17 17 17 17 17
6. CAPITAL IMPROVEMENT PROGRAM 6256 6256 6256 6256 6256 6256 6256 6256
PROGRAM ACTIVITIES
1. RUNWAY CAPACITY IN PEAK HOUR OPERATIONS 65 65 65 65 65 65 65 65
2. CARGO HANDLING AREA (1,000 SQ FT) 1020 1020 1020 1020 1020 1020 1020 1020
3. VEHICULAR CAPACITY IN PARKING STALLS 705 705 705 705 705 705 705 705
4. TERMINAL FACILITIES (1,000 SQ FT) 250 250 250 250 250 250 250 250
5. RESTROOM FACILITY STANDARDS 7 7 7 7 7 7 7
6. 6265 6256 6256 6256 6256 6256 6256 6256

CIP IMPLEMENTATION

NOTE: PROGRAM REVENUES BY TYPE AND FUND MAY NOT BE ACCURATE DUE TO SYSTEM ERROR.
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TRN111: HILO INTERNATIONAL AIRPORT

030103

A. Statement of Program Objectives

To facilitate the rapid, safe and economical movement of people and
goads into, within, and out of the State by providing and operating airport
facilities and supporting services at General Lyman Field (Hilo
International Airport (ITO)).

B. Description of Request and Compliance with Section 37-68(1)(A)(B)

The FB 2019-21 operating budget request includes funding for: (1)
reduction in personnel services due to transfer out of one (1.00 full-time
equivalent (FTE)) permanent position and funds, Airport Firefighter
(Position # 27798) -91,430/B for FY20 and FY21 to TRN 114; (2) trade-
off/transfer of savings in electricity to ESCO lease financing payments; (3)
increases to other current expenses of $1,013,000/B in FY20 and
$776,000/B in FY21 for routine maintenance, janitorial supplies and
training; (4) special maintenance totaling $2,950,000/B in FY20 and
$2,575,000/B in FY21; (5) increases in security expenses of $2,680,000/B
in FY20 and $3,015,000/B in FY21; (6) new and replacement equipment
of $245,000/B in FY20 and $244,800/B in FY21; and (7) motor vehicle
purchases of $450,600/B in FY20 and $644,300/B in FY21.

The FB 2019-21 CIP budget request includes the following Capital
Improvement Program (CIP) project:

Terminal Improvements

The CIP budget request of $800,000 in FY20 and $23,000,000 in FY21 in
Airport Revenue Bond (Bond) funds will fund the CIP project.

C. Description of Activiti

Provides crash/fire services, police, traffic and parking control including
law enforcement officers for the FAA Airport Certification program, crime
prevention and crowd control; maintains all airfield operations areas
including paved and unpaved runway and taxiway areas, lighting,
taxiway, signs, windsocks and other navigational aids, drainage and
landscaped areas; maintains all exterior building surfaces interior public
areas, electrical and mechanical equipment, flight information and fire
alarm systems, plumbing system; maintains baggage delivery, elevators
and escalator equipment; maintains roads, landscaped areas, parking

lots, street lighting, regulatory, warning and destination signs; issues
parking permits, ground transportation licenses and permits; and
regulates concessions and airline and other tenant activities.

D. m f K licies P

Plans and programs of the Airports Division support the goals and intent
of the Hawaii State Plan as they relate to air transportation. While the
size and capacities of each airport may vary, the Division pursues the
objectives and sets its policies for the airport system in accordance with
those cited in Part I, Section 17, of the Hawaii State Plan. These are
reflected in facilities planning, which assure among other objectives that
the airports are planned so that statewide economic growth and
diversification are assisted. Also, in airport planning and zoning, the
planners and designers are sensitive to the needs of affected
communities and the quality of Hawaii's natural environment. In the area
of facilities improvements, the Division has projects to increase the
capacities of airports as well as support facilities to -effectively
accommodate transshipment and storage needs. Facilities improvements
as well as operating policies are intended to encourage a variety of
carriers to offer increased opportunities and advantages to inter-island
movement of people and goods.

E. Identification of | tant P Relationshi

The operations of the Airport must comply with the Federal Aviation
Administration and Transportation Security Administration regulations
concerning security, safety and certification. The Airport has facilities for
FAA air traffic control, U.S. Weather Bureau forecast activities and for
Department of Agriculture plant inspection activities.

The airport also maintains a close working relationship with the airlines
and other tenants to provide for the convenience, safety and rapid
movement of passengers and goods.

Administrative, engineering and planning guidance and support are
provided by Air Transportation Facilities and Services Support, TRN 195.
Specialized operations and maintenance support is provided by TRN 114.
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TRN111: HILO INTERNATIONAL AIRPORT

03 0103

E. Description of Major External Trends Affecting the Program

Hilo International Airport is the fifth busiest airport in the state system in
terms of passengers processed. In 2015, 1,309,195 passengers passed
through the Airport. Passenger traffic increased 0.6% from 2014. FAA
regulations relating to security and certification continue to keep program
costs up.

i ion of C Effectiv P i

Operational costs are primarily related to normal operational requirements
necessary to maintain Airport facilities and services and comply with
federal security mandates within the budgetary guidelines set by the
Department of Budget and Finance.

The airport maintains a master plan that recommends directions for
airfield capacity and facility growth to meet various forecasts. Due to the
dynamic nature of air travel, changes to aircraft type, air carrier marketing
strategies, air travel growth, etc. must be periodically accommodated. In
between formal master plan updates, a short term optimization study is
done to ensure the airport is guided by current development plans.

ion of Program Rev

Revenues generated are from aeronautical rentals, airport use charges,
concession fees, other non-aeronautical rentals and miscellaneous other
income.

All existing and anticipated revenues generated by the operation of this
airport are included in the total statewide airport system revenues of TRN
195.

l. Summary of Analysis Performed

Terminal and airfield requirements are under continuous evaluation.
J. Further Considerations

See comments for Daniel K. Inouye International Airport, TRN 102.
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OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

PROGRAM ID: TRN114
PROGRAM STRUCTURE NO: 030104
PROGRAM TITLE: ELLISON ONIZUKA KONA INTL. AIRPT AT KE'AHOLE
IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
CURRENT LEASE PAYMENTS
OTHER CURRENT EXPENSES 188,938 196,519 1,520,686 1,624,871 1,625 1,625 1,625 1,625
TOTAL CURRENT LEASE PAYMENTS COST 188,938 196,519 1,520,686 1,624,871 1,625 1,625 1,625 1,625
BY MEANS OF FINANCING
SPECIAL FUND 188,938 196,519 1,520,686 1,624,871 1,625 1,625 1,625 1,625
OPERATING COST 95.00* 101.00* 120.00* 120.00* 120.0* 120.0* 120.0* 120.0*
0.00** 0.00** 0.00* 0.00* 0.0* 0.0 0.0 0.0**
PERSONAL SERVICES 8,304,314 8,845,303 10,113,101 10,973,942 10,974 10,974 10,974 10,974
OTHER CURRENT EXPENSES 11,373,102 11,490,912 16,608,796 16,071,268 16,072 16,072 16,072 16,072
EQUIPMENT 32,100 15,000 510,500 15,000
MOTOR VEHICLES 1,500,000 925,000 2,355,842
TOTAL OPERATING COST 21,209,516 21,276,215 29,588,239 27,060,210 27,046 27,046 27,046 27,046
BY MEANS OF FINANCING
95.00* 101.00* 120.00* 120.00* 120.0* 120.0* 120.0* 120.0*
*k ke **k *k *k ek *k ek
SPECIAL FUND 19,850,516 20,434,715 29,588,239 27,060,210 27,046 27,046 27,046 27,046
* . * * * * * * *
FEDERAL FUNDS 1,359,000 841,500
CAPITAL IMPROVEMENT COSTS .
DESIGN 13,268,000 7,370,000 900,000
CONSTRUCTION 20,340,000 38,636,000 38,625,000 50,196,000 5,000
TOTAL CAPITAL EXPENDITURES 33,608,000 46,006,000 39,525,000 50,196,000 5,000
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PROGRAM ID:
PROGRAM STRUCTURE NO:
PROGRAM TITLE:

PROGRAM EXPENDITURES

OPERATING AND CAPITAL EXPENDITURES

TRN114
030104
ELLISON ONIZUKA KONA INTL. AIRPT AT KE'AHOLE

REPORT: P61-A

BY MEANS OF FINANCING

SPECIAL FUND
G.0. BONDS
REVENUE BONDS
FEDERAL FUNDS

TOTAL PERM POSITIONS
TOTAL TEMP POSITIONS
TOTAL PROGRAM COST

IN DOLLARS IN THOUSANDS

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

7,695,000 3,924,000

1,500,000
16,412,000 30,081,000 39,525,000 50,196,000 5,000

8,001,000 12,001,000

95.00* 101.00* 120.00* 120.00* 120.0* 120.0* 120.0* 120.0*
*k *k dek Kk *k *k *k *%

55,006,454 67,478,734 70,633,925 78,881,081 33,671 28,671 28,671 28,671
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STATE OF HAWAII PERFORMANCE MEASURES AND PROGRAM REVENUES REPORT P62
PROGRAM ID: TRN114
PROGRAM STRUCTURE: 030104
PROGRAM TITLE: ELLISON ONIZUKA KONA INTL AIRPT AT KE'AHOLE
FY FY FY FY FY FY FY FY

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
MEASURES OF EFFECTIVENESS
1. AVG TIME FROM PLANE TOUCHDOWN-PASSENGER DEPARTURE 25 25 25 25 25 25 25 25
2. AVG TIME FROM PASSENGERS ENTERING TO PLANE TAKEOFF 94 94 94 94 94 9% 94 94
3. THROUGH-PUT COST PER PASSENGER (CENTS) 670 670 670 670 670 670 670 670
4. NO. OF ACCIDENTS PER 100,000 SQ. FT. 01 01 01 01 01 01 01 .01
5. NO. OF ACCIDENTS PER 100,000 PASSENGER MVTS 16 16 16 16 16 16 16 16
6. TOTAL OPERATING COST PER SQ. FT. (CENTS) 7000 7000 7000 7000 7000 7000 7000 7000
7. RATING OF FACILITY BY USERS 9 9 9 9 9 9 9 9
8. RATING OF FACILITY BY AIRLINES (%) 8 8 8 8 8 8 8 8
9. AVE NO. TIMES AIRPORT RESTROOMS CLEANED PER DAY 8 8 8 8 8 8 8 8
10. % CIP PROJECTS COMPLETED W/IN SCHEDULED TIMETABLE 50 50 50 50 50 50 50 50
PROGRAM TARGET GROUPS
1. PASSENGERS (THOUSANDS) 2825 2825 2853 2882 2911 2940 2940 2940
2. CARGO (THOUSAND OF TONS) 20 20 20 20 21 21 21 21
3. AR MAIL (TONS) 7770 7770 7848 7926 8005 8085 8085 8085
4. AIRCRAFT OPERATIONS (THOUSANDS) 120 120 120 120 120 120 120 120
5. CUSTODIAL SERVICES 19 19 19 25 25 25 25 25
6. CAPITAL IMPROVEMENT PROGRAM 3000 3000 3000 3000 3000 3000 3000 3000
PROGRAM ACTIVITIES
1. RUNWAY CAPACITY IN PEAK HOUR OPERATIONS 60 60 60 60 60 60 60 60
2. CARGO HANDLING AREA (SQ. FT.) 161000 161000 161000 161000 161000 161000 161000 161000
3. VEHICULAR CAPACITY IN PARKING STALLS 500 1475 1475 1475 1475 1475 1475 1475
4. TERMINAL FACILITES (1,000 SQ FT) 200 200 200 200 200 200 200 200
5. RESTROOM FACILITY STANDARDS 8 8 8 8 8 8 8 8
6. CIP IMPLEMENTATION 3000 3000 3000 3000 3000 3000 3000 3000

NOTE: PROGRAM REVENUES BY TYPE AND FUND MAY NOT BE ACCURATE DUE TO SYSTEM ERROR.
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Program Plan Narrative

TRN114: ELLISON ONIZUKA KONA INTL. AIRPT AT KE'AHOLE

03 0104

A. Statement of Program Objectives

To facilitate the rapid, safe and economical movement of people and
goods within the State by providing and operating airport facilities and
supporting services at Ellison Onizuka Kona International Airport at
Keahole (KOA).

tand C i i ion 37-68(1 B

The FB 2019-21 operating budget request includes adjustments for: (1)
transfer in one (1.00 full-time equivalent (FTE)) permanent Airport
Firefighter position (#27798) and funds of 91,430/B for FY20 and FY21
from TRN 111; (2) trade-off/itransfer of savings in electricity to ESCO
lease financing payments; (3) additional six (6.00 FTE) permanent Janitor
Il positions and funds of 203,501/B in FY20 and 415,181/B in FY20; (4)
additional twelve (12.00 FTE) permanent ARFF positions and funds of
714,112/B in FY20 and 1,322,224/B in FY21; (5) increase in routine
maintenance of 250,000/B in FY20 and FY21; (6) additional funds for
electricity 374,000/B in FY20 and 418,880/B in FY21; (7) additional funds
of 498,651/B in FY20 and 775,428/B in FY21 for security services; (8)
increase in ARFF safety supplies and equipment totaling 483,900/B in
FY20 and 208,400/B in FY21; (9) motor vehicle replacement of 395,842/B
in FY20; (10) funds for 4,500 Gal ARFF vehicle and one command
vehicle and equipment for 2,185,000/B in FY20; and (11) special
maintenance projects totaling 5,025,000/B in FY20 and 4,275,000/B in
FY21.

The FY 2019-21 CIP budget request includes the following Capital
Improvement Program (CIP) project:

Terminal Improvements

The CIP budget request of $15,721,000 in Airport Revenue Bond (Bond)
funds in FY20 will fund the CIP project.

C. Description of Activities Performed

Provides crash/fire services, police, traffic and parking control, including
law enforcement officers for the FAA Airport Certification Program, crime
prevention and crowd control; maintains all airfield operations areas
including paved and unpaved runways, taxiways, aprons, airfield lights,

ramp lighting, windsocks and other navigational aids, maintains all
exterior building surfaces, interior public areas, electrical and mechanical
equipment, plumbing systems; maintains roads, landscaped areas,
parking lots, street lighting, regulatory, warning and destination signs;
issues parking permits, regulates concessions, airline and other tenant
activities.

Provides -administrative and specialized maintenance support for the
Hawaii District Airports, which consists of Hilo International Airport, TRN
111, Ellison Onizuka Kona International Airport at Keahole, TRN 114,
Waimea-Kohala Airport, TRN 116 and Upolu Airport, TRN 118.

D. Statement of Key Policies Pursued

Plans and programs of the Airports Division support the goals and intent
of the Hawaii State Plan as they relate to air transportation. While the
size and capacities of each airport may vary, the Division pursues the
objectives and sets its policies for the airport system in accordance with
those cited in Part |, Section 17, of the Hawaii State Plan.

These are reflected in facilities planning, which assure among other
objectives that the airports are planned so that statewide economic
growth and diversification are assisted. Also, in airport planning and
zoning, the planners and designers are sensitive to the needs of affected
communities and the quality of Hawaii's natural environment. In the area
of facilities improvements, the Division has projects to increase the
capacities of airports as well as support facilities to effectively
accommodate transshipment and storage needs. Facilities improvements
as well as operating policies are intended to encourage a variety of
carriers to offer increased opportunities and advantages to the movement
of people and goods.

E. Identification of Im nt Pr

The operations of the Airport must comply with the Federal Aviation
Administration and Transportation Security Administration regulations
concerning security, safety and certification.

The Airport has facilities for FAA air traffic control and U.S. Department of
Agriculture plant inspection activities.
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The airport also maintains a close working relationship with the airlines
and other tenants to provide for the convenience, safety and rapid
movement of passengers and goods.

Administrative, engineering and planning guidance and support are
provided by Air Transportation Facilities and Services Support, TRN 195.

E. Description of Major External Trends Affecting the Program

KOA is the third busiest airport in the state system in terms of passengers
processed. In 2015, 2,975,470 passengers, passed through the airport.
Passenger traffic increased 5.4% compared to 2014. Also, environmental
concerns continue to be a major factor in growth of physical facilities at
the Airport.

. Di i C ivi ogram Size Data
Operational costs are primarily related to normal operational requirements
necessary to maintain Airport faciliies and services and comply with
federal security mandates within the budgetary guidelines set by the
Department of Budget and Finance.

The airport maintains a master plan that recommends directions for
airfield capacity and facility growth to meet various forecasts. Due to the
dynamic nature of air travel, changes to aircraft type, air carrier marketing
strategies, and air travel growth, must be periodically accommodated. In
between formal master plan updates, a short term optimization study is
done to ensure the airport is guided by current development plans.

H. Discussion of Program Revenues

Revenues from KOA are expected to improve as traffic increases.
Revenues are generated from aeronautical rentals, airport use charges,
concession fees, other non-aeronautical rentals and miscellaneous other
income. Total revenues generated are included in the statewide airport
system revenues of TRN 195.

I. Summa f Analysis Perform

Terminal and airfield requirements are under continuing evaluation.

J. Further Considerations

See comments for Daniel K. Inouye International Airport, TRN 102. Other
improvements in the terminal and cargo handling areas will facilitate
increased passenger, aircraft and cargo traffic. KOA now has daily flights
from the west coast and Japan.
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PROGRAM ID:
PROGRAM STRUCTURE NO:
PROGRAM TITLE:

TRN116
030105
WAIMEA-KOHALA AIRPORT

PROGRAM EXPENDITURES

CURRENT LEASE PAYMENTS
OTHER CURRENT EXPENSES

TOTAL CURRENT LEASE PAYMENTS COST

BY MEANS OF FINANCING
SPECIAL FUND
OPERATING COST

PERSONAL SERVICES
OTHER CURRENT EXPENSES

TOTAL OPERATING COST

BY MEANS OF FINANCING

SPECIAL FUND

TOTAL PERM POSITIONS
TOTAL TEMP POSITIONS
TOTAL PROGRAM COST

OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

IN DOLLARS IN THOUSANDS
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
5,233 5,443 19,907 21,271 21 21 21 21
5,233 5,443 19,807 21,271 21 21 21 21
5,233 5,443 19,907 21,271 21 21 21 21
6.00* 5.00* 4.00* 4.00* 4.0* 4.0* 4.0* 4.0*
0.00** 0.00** 0.00** 0.00** 0.0** 0.0** 0.0** 0.0**
563,651 448,009 369,277 362,148 362 362 362 362
380,786 383,453 1,338,989 1,662,625 1,563 1,563 1,663 1,563
944,437 831,462 1,698,266 1,924,773 1,925 1,925 k 1,925 1,925
6.00* 5.00" 4.00* 4.00* 4.0 4.0* 4.0* 4.0*
*k *k ek ke *k *k ok *k
944,437 831,462 1,698,266 1,924,773 1,925 1,925 1,925 1,925
6.00* 5.00* 4.00* 4.00* 4.0* 4.0* 4.0* 4.0*
ke Hk *k ke *k *k ek sk
949,670 836,905 1,718,173 1,946,044 1,946 1,946 1,946 1,946

- 1544 -



STATE OF HAWAII

PROGRAM ID: TRN116
PROGRAM STRUCTURE: 030105
PROGRAM TITLE: WAIMEA-KOHALA AIRPORT

PERFORMANCE MEASURES AND PROGRAM REVENUES

REPORT P62

FY
2017-18

FY
2018-19

FY
2019-20

FY
2023-24

MEASURES OF EFFECTIVENESS
. AVG TIME FROM PLANE TOUCHDOWN-PASSENGER DEPARTURE
2. AVG TIME FROM PASSENGERS ENTERING TO PLANE TAKEOFF
3. THROUGH-PUT COST PER PASSENGER (CENTS)
4. NO. OF ACCIDENTS PER 100,000 SQ. FT.
5. NO. OF ACCIDENTS PER 100,000 PASSENGER MVTS
6. TOTAL OPERATING COST PER SQ. FT. (CENTS)
7. RATING OF FACILITY BY USERS
8. RATING OF FACILITY BY AIRLINES (%)
9. AVE NO. TIMES AIRPORT RESTROOMS CLEANED PER DAY
10. % OF CIP PROJECTS COMPLETED WITHIN SCHEDULED TIME

- PROGRAM TARGET GROUPS
PASSENGERS (THOUSANDS)

CARGO (TONS)

AIR MAIL (TONS) .

AIRCRAFT OPERATIONS (THOUSANDS)
CUSTODIAL SERVICES

CAPITAL IMPROVEMENT PROGRAM

CTIVITIES

RUNWAY CAPACITY IN PEAK HOUR OPERATIONS
CARGO HANDLING AREA (SQ FT)

VEHICULAR CAPACITY IN PARKING STALLS
TERMINAL FACILITIES (100 SQ FT)

RESTROOM FACILITY STANDARDS

CIP IMPLEMENTATION

Ok wWN =

OO AWN =T

55
5218

112

55
5128
112

NOTE: PROGRAM REVENUES BY TYPE AND FUND MAY NOT BE ACCURATE DUE TO SYSTEM ERROR.
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Program Plan Narrative

TRN116: WAIMEA-KOHALA AIRPORT

03 0105

A. Statement of Program Obijectives

To facilitate the rapid, safe and economical movement of people and
goods within the State by providing and operating airport facilities and
supporting services at Waimea-Kohala Airport (MUE).

The FB 2019-21 operating budget request includes adjustments for: (1)
reduction in personnel services due to transfer out of one (1.00 full-time
equivalent (FTE)) permanent position and funds, Airport Fire Equipment
Operator (Position # 118886) -$106,906/B for FY20 and FY 21 to TRN
195; (2) trade-off/transfer of savings in electricity to ESCO lease financing
payments; and (3) special maintenance projects totaling $970,000/B in
FY20 and $1,195,000/B in FY21.

No FB 2019-21 CIP request is included for TRN 116.
C. Description of Activities Performed

Provides crash/fire services, maintains airfield operations areas, including
paved and unpaved airport runway, taxiway, and apron lighting systems,
windsocks and other navigational aids; maintains buildings, including
exterior surfaces, interior public areas, electrical and mechanical
equipment, plumbing systems; maintains roads, landscaped areas,
parking lots, street lights, regulatory, warning and destination signs; and
regulates concession, airline and other tenant activities.

D. ment of Key Policies P ed

Plans and programs of the Airports Division support the goals and intent
of the Hawaii State Plan as they relate to air transportation. While the
size and capacities of each airport may vary, the Division pursues the
objectives and sets its policies for the airport system in accordance with
those cited in Part I, Section 17, of the Hawaii State Plan. These are
reflected in facilities planning, which assure, among other objectives, that
the airports are planned so that statewide economic growth and
diversification are assisted. Also, in airport planning and zoning, the
planners and designers are sensitive to the needs of affected
communities and the quality of Hawaii's natural environment.

E. Identification of Important Program Relationships

The operations of the airport must comply with the Federal Aviation
Administration and Transportation Security Administration regulations
concerning security and safety. The airport also maintains a close
working relationship with the airlines and other tenants to provide for the
convenience, safety and rapid movement of passengers and goods.

Administrative, engineering and planning guidance and support is
provided by Air Transportation Facilities and Services Support, TRN 195.
TRN 114 provides specialized operations and maintenance support.

F ipti jor External Trends Affecting the Pro

Activity at a general aviation airport is difficult to predict and can be
greatly affected by a single event, such as a construction project in the
vicinity.

Also, environmental concerns continue to be a major factor in growth of
physical facilities at the airport.

G. Discussion of Cost, Effectiveness, and Program Size Data

Increases in operational cost are due to normal operational requirements.

The airport maintains a master plan that recommends directions for
airfield capacity and facility growth to meet various forecasts. Due to the
dynamic nature of air travel, changes to aircraft type, air carrier marketing
strategies, air travel growth, etc., must be periodically accommodated. In
between formal master plan updates, a short-term optimization study is
done to ensure the airport is guided by current development plans.

H. Discussion of Program Revenues

Revenues generated from aeronautical rentals and the airport use
charges are minimal and are included in the total statewide system
revenues of TRN 195.

L. ngmg[y of Analysis Performed

Terminal and airfield requirements are under continuing evaluation.
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J. Further Considerations

The viability of Waimea-Kohala Airport is dependent upon the most
effective use of limited resources and is in continuous review of capacity
versus demand on airport facilities.
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PROGRAM ID: TRN118
PROGRAM STRUCTURE NO: 030106
PROGRAM TITLE: UPOLU AIRPORT

PROGRAM EXPENDITURES

OTHER CURRENT EXPENSES

TOTAL OPERATING COST

BY MEANS OF FINANCING

SPECIAL FUND

CAPITAL IMPROVEMENT COSTS
DESIGN
CONSTRUCTION

TOTAL CAPITAL EXPENDITURES

BY MEANS OF FINANCING
REVENUE BONDS

TOTAL PERM POSITIONS
TOTAL TEMP POSITIONS
TOTAL PROGRAM COST

OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

IN DOLLARS IN THOUSANDS:-

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
49,500 49,500 719,500 519,500 520 520 ) 520 520
49,500 49,500 719,500 519,500 520 520 520 520

*k ek *k Hk *k ok ke dek
49,500 49,500 719,500 519,500 520 520 520 520
10,000 15,000

400,000 600,000
10,000 415,000 600,000
10,000 415,000 600,000

* * * * * * * *

hk ok *k ok *k Kk *k ok
59,500 464,500 1,319,500 519,500 520 520 520 520
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STATE OF HAWAII PERFORMANCE MEASURES AND PROGRAM REVENUES REPORT P62
PROGRAM ID: TRN118
PROGRAM STRUCTURE: 030106
~ PROGRAM TITLE: UPOLU AIRPORT
FY FY FY FY FY FY FY FY

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
M RES OF EFFECTIVENESS ‘
1. AVG TIME FROM PLANE TOUCHDOWN-PASSENGER DEPARTURE 7 7 7 7 7 7 7 7
2. AVG TIME FROM PASSENGERS ENTERING TO PLANE TAKEOFF 10 10 10 10 10 10 10 10
3. THROUGH-PUT COST PER PASSENGER (CENTS) 0 0 0 0 0 0 0 0
4. NO. OF ACCIDENTS PER 100,000 SQ. FT. 0 0 0 0 0 0 0 0
5. NO. OF ACCIDENTS PER 100,000 PASSENGER MVTS 0 0 0 0 0 0 0 0
6. TOTAL OPERATING COST PER SQ. FT. (CENTS) 2600 2600 2600 2600 2600 2600 2600 2600
7. RATING OF FACILITY BY USERS 0 0 0 0 0 0 0 0
8 RATING OF FACILITY BY AIRLINES (%) 0 0 0 0 0 0 0 0
9. AVE NO. TIMES AIRPORT RESTROOMS CLEANED PER DAY 0 0 0 0 0 0 0 0
10. % CIP PROJECTS COMPLETED W/IN SCHEDULED TIMETABLE 0 0 0 0 0 0 0 0
PROGRAM TARGET GROUPS
1. PASSENGERS (THOUSANDS) 0 0 0 0 0 0 0 0
2. CUSTODIAL SERVICES 0 0 0 0 0 0 0 0
3. CAPITAL IMPROVEMENT PROGRAM 0 0 0 0 0 0 0 0
PROGRAM ACTIVITIES ’
1. RUNWAY CAPACITY IN PEAK HOUR OPERATIONS 26 26 26 26" 26 26 26 26
2. RESTROOM FACILITY STANDARDS 1 1 1 1 1 1 1 1
3. CIP IMPLEMENTATION 0 0 0 0 0 0 0 0

NOTE: PROGRAM REVENUES BY TYPE AND FUND MAY NOT BE ACCURATE DUE TO SYSTEM ERROR.
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Program Plan Narrative

TRN118: UPOLU AIRPORT

03 01 06

A. Statement of Program Objectives

To facilitate the rapid, safe and economical movement of people and
goods within the State by providing and operating airport facilities and
supporting services at Upolu Airport (UPP).

B. Description of Request and Compliance with Section 37-68(1)(A)(B)

The FB 2019-21 operating budget request includes adjustments for
special maintenance projects totaling $670,000/B in FY20 and
$470,000/B in FY21.

No FB 2019-21 CIP request is included for TRN 118.
C. Description of Activities Performed

Maintenance of airfield operations areas, including paved and unpaved
airport runway, taxiway and apron, windsocks, emergency lighting, airport
beacon and other navigational aids is provided by TRN114. Also,
provides maintenance of grassed areas, exterior building surfaces, and
interior of buildings, including electrical and plumbing systems.

D. Statement of Key Policies Pursued

Plans and programs of the Airports Division support the goals and intent
of the Hawaii State Plan as they relate to air transportation. While the
size and capacities of each airport may vary, the Division pursues the
objectives and sets its policies for the airport system in accordance with
those cited in Part I, Section 17, of the Hawaii State Plan. These are
reflected in facilities planning, which assure, among other objectives, that
the airports are planned so that statewide economic growth and
diversification are assisted. Also, in airport planning and zoning, the
planners and designers are sensitive to the needs of affected
communities and the quality of Hawaii's natural environment.

. Identification of Important Program

The operations of the airport must comply with the Federal Aviation
Administration and Transportation Security Administration regulations
concerning security and safety.

The airport also maintains a close working relationship with the military

and other airport users to provide facilities for training and filming on
location and general aviation activities. Administrative, engineering and
planning guidance and support is provided by Air Transportation Facilities
and Services Support, TRN 195. Specialized operations and
maintenance support is provided by TRN 114.

F. Description of Major Ext: Tr

This airfield must be maintained as an emergency landing strip. There is
also an important radar beacon located nearby. Also, environmental
concerns continue to be a major factor in growth of physical facilities at
the airport.

(o4 iv nd Program Size D

The airport maintains a master plan that recommends directions for
airfield capacity and facility growth to meet various forecasts. Due to the
dynamic nature of air travel, changes to aircraft type, air carrier marketing
strategies, air travel growth, etc., must be periodically accommodated. In
between formal master plan updates, a short-term optimization study is
done to ensure the airport is guided by current development plans.

Vandalism is a continuing problem at this airport. Its remoteness and
relatively low activity level has caused security problems and facility
damage. Improved, cost effective security measures are being
considered. »

H. Discussion of Program Revenu

Revenues for this program are non-existent or very minimal and are
included in TRN 195.

. Summary of Analysis Performed

None.
J. Further Considerations
None.
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OPERATING AND CAPITAL EXPENDITURES REPORT: P61-A

PROGRAM ID: TRN131
PROGRAM STRUCTURE NO: 030107
PROGRAM TITLE: KAHULUI AIRPORT
IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
CURRENT LEASE PAYMENTS
OTHER CURRENT EXPENSES 2,604,019 2,708,501 2,569,430 2,734,783 2,735 2,735 2,735 2,735
TOTAL CURRENT LEASE PAYMENTS COST 2,604,019 2,708,501 2,569,430 2,734,783 2,735 2,735 2,735 2,735
BY MEANS OF FINANCING
SPECIAL FUND 2,604,019 2,708,501 2,569,430 2,734,783 2,735 2,735 2,735 2,735
OPERATING COST 176.00* 174.00* 175.00* 175.00* 175.0* 175.0* 175.0* 175.0*
0.00* 0.00** 0.00* 0.00* 0.0 0.0 0.0* 0.0
PERSONAL SERVICES 14,564,881 14,997,483 15,655,120 15,841,663 15,842 15,842 15,842 15,842
OTHER CURRENT EXPENSES 17,549,386 16,994,381 20,323,452 21,008,099 21,008 21,008 21,008 21,008
EQUIPMENT 9,600
MOTOR VEHICLES 1,877,500 460,000
TOTAL OPERATING COST 34,001,367 31,991,864 36,438,572 36,939,762 36,940 36,940 36,940 36,940
BY MEANS OF FINANCING
176.00* 174.00* 175.00* 175.00* 175.0* 175.0* 175.0* 175.0*
) *k ke ke *k ke dek ke Hdke
SPECIAL FUND 32,318,367 31,991,864 36,438,572 36,939,762 36,940 36,940 36,940 36,940
*k *k ok ok ek *k dek *k
FEDERAL FUNDS 1,683,000
CAPITAL IMPROVEMENT COSTS
PLANS 2,000,000 3,000,000
DESIGN 7,568,000 1,110,000
CONSTRUCTION 19,257,000 53,540,000 61,325,000 7,680,000 3,000
TOTAL CAPITAL EXPENDITURES 26,815,000 56,650,000 64,325,000 7,680,000 3,000
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OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

PROGRAM ID: TRN131
PROGRAM STRUCTURE NO: 030107
PROGRAM TITLE: KAHULUI AIRPORT
IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
BY MEANS OF FINANCING
REVENUE BONDS 26,815,000 55,150,000 62,075,000 7,680,000 3,000
FEDERAL FUNDS 1,500,000 2,250,000
TOTAL PERM POSITIONS 176.00* 174.00* 175.00* 175.00* 175.0* 175.0* 175.0% 175.0
TOTAL TEMP POSITIONS - = - = = - -
TOTAL PROGRAM COST 63,420,386 91,350,365 103,323,002 47,354,545 42,675 39,675 39,675 39,675

*

*h
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STATE OF HAWAII

PROGRAM ID:

TRN131

PROGRAM STRUCTURE: 030107

PERFORMANCE MEASURES AND PROGRAM REVENUES

REPORT P62

PROGRAM TITLE: KAHULUI AIRPORT
FY FY FY FY FY FY FY FY

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
MEASURES OF EFFECTIVENESS
1. AVG TIME FROM PLANE TOUCHDOWN-PASSENGER DEPARTURE 20 20 20 20 20 20 20 20
2. AVG TIME FROM PASSENGERS ENTERING TO PLANE TAKEOFF 97 97 97 97 97 97 97 97
3. THROUGH-PUT COST PER PASSENGER (CENTS) 500 500 500 500 500 500 500 500
4. NO. OF ACCIDENTS PER 100,000 SQ. FT. .07 .07 .07 .07 .07 .07 0 -0
5. NO. OF ACCIDENTS PER 100,000 PASSENGER MVTS 7 7 7 7 1 1 1 1
6. TOTAL OPERATING COST PER SQ. FT. (CENTS) 6200 6200 6200 6200 6200 6200 6200 6200
7. RATING OF FACILITY BY USERS 9 9 9 9 9 9 9 9
8. RATING OF FACILITY BY AIRLINES (%) 8 8 8 8 8 8 8 8
9. AVE NO. TIMES AIRPORT RESTROOMS CLEANED PER DAY 10 10 10 10 10 10 10 10
10. % CIP PROJECTS COMPLETED W/IN SCHEDULED TIMETABLE 50 50 50 50 50 50 50 50
PROGRAM TARGET GROUPS
1. PASSENGERS (THOUSANDS) 5620 5620 5676 5733 5790 5848 5848 5848
2. CARGO (THOUSANDS OF TONS) 30 30 30 31 31 31 31 31
3. AIR MAIL (TONS) 14700 14700 14700 14847 14995 15145 16297 15297
4. AIRCRAFT OPERATIONS (THOUSANDS) 130 130 131 133 134 135 135 135
5. CUSTODIAL SERVICES 58 58 58 58 58 58 58 58
6. CAPITAL IMPROVEMENT PROGRAM 16576 16576 16576 16576 16576 16576 16576 16576
PROGRAM ACTIVITIES
1. RUNWAY CAPACITY IN PEAK HOUR OPERATIONS 71 71 71 71 71 71 71 71
2. CARGO HANDLING AREA (1,000 SQ FT) 104 104 104 104 104 104 104 104
3. VEHICULAR CAPACITY IN PARKING STALLS 1200 1200 1200 1200 1200 1200 1200 1200
4. TERMINAL FACILITIES (1,000 SQ FT) 373 373 373 373 373 373 373 373
5. RESTROOM FACILITY STANDARDS 8 8 8 9 9 9 9 9
6. CIP IMPLEMENTATION 16576 16576 16576 16576 16576 16576 16576 16576

NOTE: PROGRAM REVENUES BY TYPE AND FUND MAY NOT BE ACCURATE DUE TO SYSTEM ERROR.
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Program Plan Narrative

TRN131: KAHULUI AIRPORT

030107

A. Statement of Program Objectives

To facilitate the rapid, safe and economical movement of people and
goods into, within, and out of the State by providing and operating airport
facilities and supporting services at Kahului Airport (OGG).

B. Description of Request and Complian ith ion 37 A)(B
The FB 2019-21 operating budget request includes funding for: (1)
reduction in personnel services due to transfer out of one (1.00 full-time
equivalent (FTE)) permanent position and funds, Property Manager
(Position # 121786) -$81,235/B in FY20 and FY 21 to TRN 195; (2) trade-
off/transfer of savings in electricity to ESCO lease financing payments; (3)
additional two (2.00 FTE) permanent Equipment Operator Il positions
and $90,931/B in FY20 and $185510/B in FY 21; (4) special
maintenance totaling $3,180,000/B in FY20 and $4,130,000/B in FY21;
and (5) motor vehicle purchases of $460,600/B in FY20.

The FB 2019-21 CIP budget request includes the following Capital
Improvement Program (CIP) project:

Terminal Improvements

The CIP budget request of $10,000,000 in Airport Revenue Bond (Bond)
funds in FY20 will fund the CIP project.

C. Description of Activities Perf )

Provides crash/fire service, police, traffic and parking control, including
law enforcement officers for the Federal Aviation Administration (FAA)
Airport Certification Program; maintains airfield operations area including
paved and unpaved runway, taxiway and apron area, lights, windsocks
and other navigational aids, drainage systems and clear zones; maintains
buildings, including all exterior building surfaces, interior public areas,
flight information and fire alarm systems, electrical and mechanical
equipment, plumbing systems, air conditioning systems; maintains
baggage delivery, elevators and other equipment; maintains roads,
landscaped areas, parking lots, street lighting, regulatory, warning and
destination signs; issues parking permits, ground transportation licenses
and permits; and regulates concession, airline and other tenant activities.
Provides administrative and specialized maintenance support for the Maui

Airports District, which consists of Kahului Airport, TRN 131; Hana
Airport, TRN 133; Kapalua airport, TRN 135; Molokai Airport, TRN 141;
Kalaupapa Airport, TRN 143; and Lanai Airport, TRN 151.

D. Statement of Key Policies Pursued

Plans and programs of the Airports Division support the goals and intent
of the Hawaii State Plan as they relate to air transportation. While the
size and capacities of each airport may vary, the Division pursues the
objectives and sets its policies for the airport system in accordance with
those cited in Part |, Section 17, of the Hawaii State Plan. These are
reflected in facilities planning, which assure, among other objectives, that
the airports are planned so that statewide economic growth and
diversification are assisted. Also, in airport planning and zoning, the
planners and designers are sensitive to the needs of affected
communities and the quality of Hawaii's natural environment. In the area
of facilities improvements, the Division has projects to increase the
capacities of airports, as well as support facilities to effectively
accommodate transshipment and storage needs. Facilities
improvements, as well as operating policies, are intended to encourage a
variety of carriers to offer increased opportunities and advantages to the
movement of people and goods.

ification of Im nt Progra i i

The operations of the airport must comply with the FAA and
Transportation Security Administration regulations concerning security,
safety and certification.

The airport has facilities for FAA air traffic control, U.S. Weather Bureau
forecast activities and for Department of Agriculture plant inspection
activities.

The airport also maintains a close working relationship with the airlines
and other tenants to provide for the convenience, safety and rapid
movement of passengers and goods.

Administrative, engineering and planning guidance and support are
provided by Air Transportation Facilities and Services Support, TRN 195.
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Program Plan Narrative

TRN131: KAHULUI AIRPORT

03 0107

E. Description of Major External Trends Affecting the Program

Kahului Airport is the second busiest airport in the State system in terms
of numbers of passengers processed. In 2015, 6,500,821 passengers
passed through the airport. Passenger traffic increased 7.8% from 2014.
FAA regulations relating to security and certification continue to keep
program costs up. Also, environmental concerns continue to be a major
factor in growth of physical facilities at the airport.

G. Discussion of Cost, Effectiveness, and Program Size Data

Increases in operational cost are due to normal operational requirements.
Operational costs are primarily for normal operational requirements
necessary to maintain airport facilities and services and comply with
federal security mandates within the budgetary guidelines set by the
Department of Budget and Finance.

The airport maintains a master plan that recommends directions for
airfield capacity and facility growth to meet various forecasts. Due to the
dynamic nature of air travel, changes to aircraft type, air carrier marketing
strategies, and air travel growth must be periodically accommodated. In
between formal master plan updates, a short-term optimization study is
done to ensure the airport is guided by current development plans.

H. Discussion of Program Revenues

Kahului is the largest revenue producer of all the neighbor island airports.
Revenues are generated from aeronautical rentals, airport use charge,
concession fees, non-aeronautical rentals and other miscellaneous
sources. Total revenues generated are included in the statewide airport
system revenues of TRN 195.

l. Sum f Analysis Performed
Terminal and airfield requirements are under continuing evaluation.
J. Further Considerations

See comments for Daniel K. Inouye International Airport, TRN 102.
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OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

PROGRAM ID: TRN133
PROGRAM STRUCTURE NO: 030108
PROGRAM TITLE: HANA AIRPORT
IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY 2017-18 FY 2018-19 FY 201920 FY 2020-21 FY 2021-22 FY 202223 FY 2023-24 FY 2024-25
CURRENT LEASE PAYMENTS
OTHER CURRENT EXPENSES 1616 1,680 7,821 8,357 8 8 8 8
TOTAL CURRENT LEASE PAYMENTS COST 1616 1,680 7,821 8,357 8 8 8 8
BY MEANS OF FINANCING
SPECIAL FUND 1616 1,680 7,821 8,357 8 8 8 8
OPERATING COST 8.00* 8.00* 8.00* 8.00* 8.0* 8.0* 8.0* 8.0*
0.00* 0.00* 0.00* 0.00" 0.0% 0.0" 0.0 0.0
PERSONAL SERVICES 798,182 798,182 843,556 846,425 846 846 846 846
OTHER CURRENT EXPENSES 466,692 116,597 170,456 829,920 830 830 830 830
TOTAL OPERATING COST 1,264,874 914,779 1,014,012 1,676,345 1,676 1,676 1,676 1,676
BY MEANS OF FINANCING
8.00* 8.00* 8.00* 8.00* 8.0* 8.0* 8.0* 8.0*
SPECIAL FUND 1,264,874 914,779 1,014,012 1,676,345 1,676 1,676 1,676 1,676
CAPITAL IMPROVEMENT COSTS :
DESIGN 200,000 300,000 160,000 240,000
CONSTRUCTION 8,000,000 1,150,000 750,000 1,400,000 1,200
TOTAL CAPITAL EXPENDITURES 8,200,000 1,450,000 910,000 1,640,000 1,200
BY MEANS OF FINANCING
REVENUE BONDS 8,200,000 1,450,000 910,000 1,640,000 1,200
TOTAL PERM POSITIONS 8.00* 8.00* 8.00* 8.00* 8.0" 8.0" 8.0* 8.0*
TOTAL TEMP POSITIONS > ** - " - - - *
TOTAL PROGRAM COST 9,466,490 2,366,459 1,931,833 3,324,702 2,884 1,684 1,684 1,684
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STATE OF HAWAII PERFORMANCE MEASURES AND PROGRAM REVENUES REPORT P62
PROGRAM ID: TRN133
PROGRAM STRUCTURE: 030108
PROGRAM TITLE: HANA AIRPORT
FY . FY FY FY FY FY FY FY

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
MEASURES OF EFFECTIVENESS
1. AVG TIME FROM PLANE TOUCHDOWN-PASSENGER DEPARTURE 12 12 12 12 12 12 12 12
2. AVG TIME FROM PASSENGERS ENTERING TO PLANE TAKEOFF 30 30 30 30 30 30 30 30
3. THROUGH-PUT COST PER PASSENGER (CENTS) 9000 9000 9000 9000 9000 9000 9000 9000
4. NO. OF ACCIDENTS PER 100,000 SQ. FT. 0 0 0 0 0 0 0 0
5. NO. OF ACCIDENTS PER 100,000 PASSENGER MVTS 0 0 0 0 0 0 0 0
6. TOTAL OPERATING COST PER SQ. FT. (CENTS) 9100 9100 9100 9100 9100 9100 9100 9100
7. RATING OF FACILITY BY USERS 8 8 8 8 8 8 8 8
8. RATING OF FACILITY BY AIRLINES (%) 7 7 7 7 7 7 7 7
9. AVE NO. TIMES AIRPORT RESTROOMS CLEANED PER DAY 1 1 1 1 1 1 1 1
10. % CIP PROJECTS COMPLETED W/IN SCHEDULED TIMETABLE 0 0 0 0 0 0 0 0
PROGRAM TARGET GROUPS
1. PASSENGERS (THOUSANDS) 4 4 4 4 4 4 4 4
2. CARGO (TONS) 5 5 5 5 5 5 5 5
3. AIR MAIL (TONS) 0 0 0 0 0 0 0 0
4.  AIRCRAFT OPERATIONS (THOUSANDS) 3 3 3 3 3 3 3 3
5. CUSTODIAL SERVICES 0 0 0 0 0 0 0 0
6. CAPITAL IMPROVEMENT PROGRAM 0 0 0 0 0 0 0 0
PROGRAM ACTIVITIES
1. RUNWAY CAPACITY IN PEAK HOUR OPERATIONS 36 36 36 36 36 36 36 36
2. CARGO HANDLING AREA (SQ FT) 532 532 532 532 532 532 532 532
3. VEHICULAR CAPACITY IN PARKING STALLS 22 22 22 22 22 22 22 22
4. TERMINAL FACILITIES (SQ FT) 2208 2208 2208 2208 2208 2208 2208 2208
5. RESTROOM FACILITY STANDARDS 6 6 6 6 6 6 6
6. CIP IMPLEMENTATION 0 0 0 0 0 0 0 0

NOTE: PROGRAM REVENUES BY TYPE AND FUND MAY NOT BE ACCURATE DUE TO SYSTEM ERROR.
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Program Plan Narrative

TRN133: HANA AIRPORT

03 01 08

A. Statement of Program Objectives

To facilitate the rapid, safe and economical movement of people and
goods within the State by providing and operating airport facilities and
supporting services at Hana Airport (HNM).

e 'tionofR‘u i e with i -

The FB 2019-21 operating budget request includes adjustments for: (1)
trade-off/ftransfer of savings in electricity to ESCO lease financing
payments; and (2) special maintenance projects totaling $60,000/B in
FY20 and $720,000/B in FY21.

The FB 2019-21 CIP budget request includes the following Capital
Improvement Program (CIP) project:

Facility Improvements

The CIP budget request of $400,000 in FY20 and $2,000,000 in FY21 in
Airport Revenue Bond (Bond) funds will fund the CIP project.

C. Description of Activities Performed

Provides crash/fire services; maintains airfield, paved and unpaved
operations areas, runway lights, windsocks and other navigational aids;
maintains. roads, landscaped areas, parking lots, street signs; and
maintains all exterior building surfaces, interior public areas, electrical and
plumbing systems.

D. Statement of Key Policies Pursued

Plans and programs of the Airports Division support the goals and intent
of the Hawaii State Plan as they relate to air transportation. While the
size and capacities of each airport may vary, the Division pursues the
objectives and sets its policies for the airport system in accordance with
those cited in Part I, Section 17, of the Hawaii State Plan. These are
reflected in facilities planning, which assure, among other objectives, that
the airports are planned so that statewide economic growth and
diversification are assisted. Also, in airport planning and zoning, the
planners and designers are sensitive to the needs of affected
communities and the quality of Hawaii's natural environment.

E. Identification of Important Program Relationships

The operations of the airport must comply with the Federal Aviation
Administration and Transportation Security Administration regulations
concerning security and safety.

The airport also maintains a close working relationship with the airlines
and other tenants to provide for the convenience, safety and rapid
movement of passengers and goods.

Administrative, engineering and planning guidance and support are
provided by Air Transportation Facilities and Services Support, TRN 195.
Specialized operations and maintenance support is provided by TRN 131.

E. Descripti j i r

No statistics are available for 2015 at this time.

. Di ion of C ffectiveness, and Program Size D

Increases in costs are due to normal operational requirements.
Operational costs are primarily related to normal operational requirements
necessary to maintain airport facilities and services and comply with
Federal security mandates within the budgetary guidelines set by the
Department of Budget and Finance.

The airport maintains a master plan that recommends directions for
airfield capacity and facility growth to meet various forecasts. Due to the
dynamic nature of air travel, changes to aircraft type, air carrier marketing
strategies, and air travel growth must be periodically accommodated. In
between formal master plan updates, a short-term optimization study is
done to ensure the airport is guided by current development plans.

H. Discussion of Program Revenues

Revenues generated from aeronautical rentals and airport use charges
are minimal and are included in the total statewide airport system
revenues of TRN 195.

I. Summ f Analysi

None.
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Program Plan Narrative

TRN133: HANA AIRPORT 03 01 08

J. Further Considerations

The viability of Hana Airport is dependent upon the most effective use of
limited resources and is in continuous review of capacity versus demand
on airport facilities.
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PROGRAM ID:
PROGRAM STRUCTURE NO:
PROGRAM TITLE:

TRN135
030109
KAPALUA AIRPORT

PROGRAM EXPENDITURES

CURRENT LEASE PAYMENTS
OTHER CURRENT EXPENSES

TOTAL CURRENT LEASE PAYMENTS COST

BY MEANS OF FINANCING
SPECIAL FUND
OPERATING COST
PERSONAL SERVICES
OTHER CURRENT EXPENSES
EQUIPMENT

TOTAL OPERATING COST

BY MEANS OF FINANCING

SPECIAL FUND

CAPITAL IMPROVEMENT COSTS
DESIGN
CONSTRUCTION

TOTAL CAPITAL EXPENDITURES

BY MEANS OF FINANCING
REVENUE BONDS

TOTAL PERM POSITIONS
TOTAL TEMP POSITIONS
TOTAL PROGRAM COST

OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

IN DOLLARS IN THOUSANDS
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
15,5688 16,214 48,345 51,657 52 52 52 52
15,5688 16,214 48,345 51,657 52 52 52 52
15,588 16,214 48,345 51,657 52 52 52 52
11.00* 11.00* 11.00* 11.00* 11.0* 11.0* 11.0* 11.0*
0.00** 0.00** 0.00** 0.00** 0.0* 0.0** 0.0 0.0**
1,288,529 1,288,529 1,359,760 1,367,634 1,368 1,368 1,368 1,368
754,738 . 753,773 1,681,642 938,330 938 938 938 938
) 173,500
2,043,267 2,042,302 3,114,902 2,305,964 2,306 2,306 2,306 2,306
11.00* 11.00* 11.00* 11.00* 11.0* 11.0* 11.0* 11.0*
2,043,267 2,042,302 3,114,902 2,305,964 2,306 2,306 2,306 2,306
50,000 450,000
) 150,000 750,000 600,000
50,000 600,000 750,000 600,000
50,000 600,000 750,000 600,000
11.00* 11.00* 11.00* 11.00* 11.0* 11.0* 11.0* 11.0*
*k ek ke ke *% *k ke *k
2,108,855 2,658,516 3,913,247 2,957,621 2,358 2,358 2,358 2,358
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STATE OF HAWAII

PROGRAM ID: TRN135
PROGRAM STRUCTURE: 030109

PERFORMANCE MEASURES AND PROGRAM REVENUES

REPORT P62

PROGRAM TITLE: KAPALUA AIRPORT
FY FY FY FY FY FY FY FY

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
MEASURES OF EFFECTIVENESS
1. AVG TIME FROM PLANE TOUCHDOWN-PASSENGER DEPARTURE 20 20 20 20 20 20 20 20
2. AVG TIME FROM PASSENGERS ENTERING TO PLANE TAKEOFF 40 40 40 40 40 40 40 40
3. THROUGH-PUT COST PER PASSENGER (CENTS) 1400 1400 1400 1400 1400 1400 1400 1400
4. NO. OF ACCIDENTS PER 100,000 SQ. FT. .04 .04 0 0 0 0 0
5. NO. OF ACCIDENTS PER 100,000 PASSENGER MVTS .9 .9 1 1 1 1 1 1
6. TOTAL OPERATING COST PER SQ. FT. (CENTS) 9000 9000 9000 9000 9000 9000 9000 9000
7. RATING OF FACILITY BY USERS 9 9 9 9 9 9 9 9
8. RATING OF FACILITY BY AIRLINES (%) 8 8 8 8 8 8 8 8
9. AVE NO. TIMES AIRPORT RESTROOMS CLEANED PER DAY 2 2 2 2 2 2 2 2
10. % CIP PROJECTS COMPLETED W/IN SCHEDULED TIMETABLE 0 0 0 0 0 0 0 0
PROGRAM TARGET GROUPS
1.  PASSENGERS (THOUSANDS) 115 115 116 117 118 120 120 120
2. CARGO (TONS) 915 915 924 933 943 952 952 952
3. AR MAIL (TONS) 25 2.5 3 3 3 3 3 3
4.  AIRCRAFT OPERATIONS (THOUSANDS) 10 10 10 10 10 10 10 10
5. CUSTODIAL SERVICES 2 2 2 2 2 2 2 2
6. CAPITAL IMPROVEMENT PROGRAM 0 0 0 0 0 0 0 0
P VIT
1.  RUNWAY CAPACITY IN PEAK HOUR OPERATIONS 37 37 37 37 37 37 37 37
2. CARGO HANDLING AREA (SQ FT) 3000 3000 3000 3000 3000 3000 3000 3000
3. VEHICULAR CAPACITY IN PARKING STALLS 60 60 60 60 60 60 60 60
4. TERMINAL FACILITIES (SQUARE FEET) 15000 15000 15000 15000 15000 15000 15000 15000
5. RESTROOM FACILITY STANDARDS 7 7 8 8 8 8 8 8
6. CIP IMPLEMENTATION 0 0 0 0 0 0 0 0

NOTE: PROGRAM REVENUES BY TYPE AND FUND MAY NOT BE ACCURATE DUE TO SYSTEM ERROR.
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Program Plan Narrative

TRN135: KAPALUA AIRPORT

03 0109

A. Statement of Program Objectives

To facilitate the rapid, safe and economical movement of people and
goods within the State by providing and operating airport facilities and
supporting services at Kapalua Airport (JHM).

B. Description of R  and Compli ith Section 37-68(1)(A)(B)

The FB 2019-21 operating budget request includes adjustments for: (1)
trade-off/transfer of savings in electricity to ESCO lease financing
payments; (2) special maintenance projects totaling $860,000/B in FY20
and $220,000/B in FY21; and (3) ARFF replacement equipment totaling
$173,500/B in FY20.

No FB 2019-21 CIP request is included for TRN 135.

C. Descripti ivities Performed

Provides crash/fire and unicom radio traffic advisory services; maintains
airfield operations areas, including paved and unpaved runway, taxiway
and apron, runway lights, taxiway lights, windsocks and other navigational
aids, drainage and clear zone areas; maintains all buildings, including
exterior building surfaces, interior public areas, electrical, mechanical,
plumbing systems and security fencing; and maintains roads, landscaped
areas, parking lots and regulatory signs.

D. Statement of Key Policies Pursued

Plans and programs of the Airports Division support the goals and intent
of the Hawaii State Plan as they relate to air transportation. While the
size and capacities of each airport may vary, the Division pursues the
objectives and sets its policies for the airport system in accordance with
those cited in Part I, Section 17, of the Hawaii State Plan. These are
reflected in facilities planning, which assure, among other objectives, that
the airports are planned so that statewide economic growth and
diversification are assisted. Also, in airport planning and zoning, the
planners and designers are sensitive to the needs of affected
communities and the quality of Hawaii's natural environment.

E. Identification of Important Program Relationships

The operations of the airport must comply with the Federal Aviation
Administration and Transportation Security Administration regulations
concerning security, safety and certification. The airport also maintains a
close working relationship with the airlines and other tenants to provide
for the convenience, safety and rapid movement of passengers and
goods.

Administrative, engineering and planning support is provided by Air
Transportation Facilities and Services Support, TRN 195. Specialized
operations and maintenance support is provided by TRN 131.

E. Description of Major External Trends Affecting the Program
No statistics are available at this time.

. Di ion of Cost, Effectiveness, and Program Size Data

Funds are requested for normal operational requirements.

The airport maintains a master plan that recommends directions for
airfield capacity and facility growth to meet various forecasts. Due to the
dynamic nature of air travel, changes to aircraft type, air carrier marketing
strategies, air travel growth, etc., must be periodically accommodated. In
between formal master plan updates, a short-term optimization study is
done to ensure the airport is guided by current development plans.

H. Discussion of Program Revenues

Revenues generated from aeronautical rentals, airport use charges,
concession fees and non-aeronautical rental are minimal. Total revenues
are included in the statewide airport system revenues of TRN 195.

l. Summa f Analysis P

Terminal and airfield requirements are under continuing evaluation.

- 1562 -



Program Plan Narrative
TRN135: KAPALUA AIRPORT 03 0109

J. Further Considerations

The viability of Kapalua Airport is dependent upon the most effective use
of limited resources and is in continuous review of capacity versus
demand on airport facilities. The restrictions on usage placed by county
ordinance hampers the full use of available resources, especially from
federal sources.
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OPERATING AND CAPITAL EXPENDITURES REPORT: P61-A

PROGRAM ID: TRN141
PROGRAM STRUCTURE NO: 030110
PROGRAM TITLE: MOLOKAI AIRPORT
IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
CURRENT LEASE PAYMENTS
OTHER CURRENT EXPENSES 14,494 15,076 99,534 106,353 106 106 106 106
TOTAL CURRENT LEASE PAYMENTS COST 14,494 15,076 99,534 106,353 106 106 106 106
BY MEANS OF FINANCING
SPECIAL FUND 14,494 15,076 99,534 106,353 106 106 106 106
OPERATING COST 14.00* 14.00* 14.00* 14.00* 14.0* 14.0* 14.0* - 14.0*
0.00* 0.00** 0.00** 0.00** 0.0* 0.0* 0.0** 0.0**
PERSONAL SERVICES 1,659,898 1,659,898 1,732,046 1,740,255 1,740 1,740 1,740 1,740
OTHER CURRENT EXPENSES 1,167,216 1,264,201 2,379,743 2,272,924 2,273 2,273 2,273 2,273
EQUIPMENT 15,000
MOTOR VEHICLES 925,000
TOTAL OPERATING COST 3,767,114 2,924,099 4,111,789 4,013,179 4,013 4,013 4,013 4,013
BY MEANS OF FINANCING
14.00* 14.00* 14.00* 14.00* 14.0* 14.0* 14.0* 14.0*
*k ddke dek ek *k *k *%k Kk
SPECIAL FUND 2,925,614 2,924,099 4,111,789 4,013,179 4,013 4,013 4,013 4,013
ke dk ke ke | *k *k ke . *k
FEDERAL FUNDS 841,500
CAPITAL IMPROVEMENT COSTS
DESIGN 400,000 600,000 1,400,000 2,100,000
CONSTRUCTION 2,701,000 1,250,000 3,750,000 1,250,000
TOTAL CAPITAL EXPENDITURES 3,101,000 1,850,000 5,150,000 3,350,000
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PROGRAM ID:
PROGRAM STRUCTURE NO:
PROGRAM TITLE:

PROGRAM EXPENDITURES

OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

BY MEANS OF FINANCING

SPECIAL FUND
REVENUE BONDS
FEDERAL FUNDS

TOTAL PERM POSITIONS
TOTAL TEMP POSITIONS
TOTAL PROGRAM COST

TRN141
030110
MOLOKAI AIRPORT
IN DOLLARS IN THOUSANDS
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
~
2,700,000
400,000 1,850,000 5,150,000 3,350,000
1,000
14.00% 14.00* 14.00* 14.00* 14.0* 14.0* 14.0* 14.0*
*x *k *x ok * ke £33 ke
6,882,608 4,789,175 9,361,323 7,469,532 4,119 4,119 4,119 4,119
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STATE OF HAWAII

PERFORMANCE MEASURES AND PROGRAM REVENUES

REPORT P62

PROGRAM ID: TRN141
PROGRAM STRUCTURE: 030110
PROGRAM TITLE: MOLOKAI AIRPORT
FY FY FY FY FY FY FY FY

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
MEASURES OF EFFECTIVENESS
1. AVG TIME FROM PLANE TOUCHDOWN-PASSENGER DEPARTURE 20 20 20 20 20 20 20 20
2. AVG TIME FROM PASSENGERS ENTERING TO PLANE TAKEOFF 30 30 30 30 30
3. THROUGH-PUT COST PER PASSENGER (CENTS) 1100 1100 1100 1100 1100 1100 1100 1100
4. NO. OF ACCIDENTS PER 100,000 SQ. FT. 03 .03 0 0 0 0 0 0
5. NO. OF ACCIDENTS PER 100,000 PASSENGER MVTS 1.0 1.0 1.0 1.0 0 0 0 0
6. TOTAL OPERATING COST PER SQ. FT. (CENTS) 2500 2500 2500 2500 2500 2500 2500 2500
7. RATING OF FACILITY BY USERS 8 8 8 8 8 8 8
8. RATING OF FACILITY BY AIRLINES (%) 7 7 7 7 7 7 7 7
9.  AVE NO. TIMES AIRPORT RESTROOMS CLEANED PER DAY 2 2 2 2 2 2 2 2
10. % OF CIP PROJECTS COMPLETED WITHIN SCHEDULED TIME 0 0 0 0 0 0 0 0
PROGRAM TARGET GROUPS
1.  PASSENGERS(THOUSANDS) 220 220 222 224 227 229 231 233
2. CARGO (TONS) 1100 1100 111 1122 1133 1145 1154 1163
3. AIR MAIL (TONS) 350 350 354 357 361 364 368 371
4.  AIRCRAFT OPERATIONS (THOUSANDS) 35 35 35 35 36 36 36 36
5. CUSTODIAL SERVICES 2 2 2 2 2 2 2 2
6. CAPITAL IMPROVEMENT PROGRAM 0 0 0 0 0 0 0 0
PROGRAM ACTIVITIES
1. RUNWAY CAPACITY IN PEAK HOUR OPERATIONS 75 75 7 75 75 75 75
2. CARGO HANDLING AREA (SQ FT) 11000 11000 11000 11000 11000 11000 11000 11000
3. VEHICULAR CAPACITY IN PARKING STALLS 300 300 300 300 300 300 300 300
4. TERMINAL FACILITIES (100 SQ FT) 109 109 109 109 109 109 109 109
5. RESTROOM FACILITY STANDARDS 7 7 8 8 8 8 8 8
6. CIP IMPLEMENTATION 0 0 0 0 0 0 0 0

NOTE: PROGRAM REVENUES BY TYPE AND FUND MAY NOT BE ACCURATE DUE TO SYSTEM ERROR.
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Program Plan Narrative

TRN141: MOLOKAI AIRPORT

030110

A. Statement of Program Objectives

To facilitate the rapid, safe and economical movement of people and
goods within the State by providing and operating airport facilities and
supporting services at Molokai Airport (MKK).

. Descripti nd Compli ith Section 37-68(1

The FB 2019-21 operating budget request includes adjustments for: (1)
trade-off/transfer of savings in electricity to ESCO lease financing
payments; and (2) special maintenance projects totaling $1,200,000/B in
FY20 and $1,100,000/B in FY21.

The FB 2019-21 CIP budget request includes the following Capital
Improvement Program (CIP) project: '

Facility Improvements

The CIP budget request of $3,500,000 in Airport Revenue Bond (Bond)
funds in FY20 will fund the CIP project.

C. Description of Activities Performed

Provides crash/fire services, parking control, law enforcement officers as
required by the Federal Aviation Administration (FAA) Airport Security
Program; maintains airfield operations areas including paved and
unpaved - runway, taxiway and apron, runway and taxiway lights,
windsocks and other navigational aids, drainage and grass areas;
maintains buildings, including exterior building surfaces, interior public
areas, electrical, mechanical, plumbing systems; maintains roads,
landscaped areas, parking lots, street lighting, regulatory and warning
signs.

D. Statement of Key Policies Pursued

Plans and programs of the Airports Division support the goals and intent
of the Hawaii State Plan as they relate to air transportation. While the
size and capacities of each airport may vary, the Division pursues the
objectives and sets its policies for the airport system in accordance with
those cited in Part |, Section 17, of the Hawaii State Plan. These are
reflected in facilities planning, which assure, among other objectives, that

the airports are planned so that statewide economic growth and
diversification are assisted. Also, in airport planning and zoning, the
planners and designers are sensitive to the needs of affected
communities and the quality of Hawaii's natural environment. In the area
of facilities improvements, the Division has projects to increase the
capacities of airports, as well as support facilities, to effectively
accommodate transshipment and storage needs. Facilities improvements
as well as operating policies are intended to encourage a variety of
carriers to offer increased opportunities and advantages to inter-island
movement of people and goods.

E. Identi Relationships

The operations of the Airport must comply with the FAA and
Transportation Security Administration regulations concerning security,
safety and certification. The airport has facilities for FAA air traffic control.

The airport also maintains a close working relationship with the airlines
and other tenants to provide for the convenience, safety and rapid
movement of passengers and goods.

Administrative, engineering and planning support is provided by Air
Transportation Facilities and Services Support, TRN 195. Specialized
operations and maintenance support is provided by TRN 131.

F. D ipti j rends Affecting the Program

No statistics are available at this time. FAA regulations relating to
security and certification continue to keep program costs up. Also,
environmental concerns continue to be a major factor for the growth of
physical facilities at the airport.

G. Discussion of Cost, Effectiveness, and Program Size Data

Increases in operational costs are primarily for normal operational
requirements necessary to maintain airport facilities and services and
comply with federal security mandates within the budgetary guidelines set
by the Department of Budget and Finance.
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Program Plan Narrative

TRN141: MOLOKAI AIRPORT

03 0110

The airport maintains a master plan that recommends directions for
airfield capacity and facility growth to meet various forecasts. Due to the
dynamic nature of air travel, changes to aircraft type, air carrier marketing
strategies, and air travel growth must be periodically accommodated. In
between formal master plan updates, a short-term optimization study is
done to ensure the airport is guided by current development plans.

H. Discussion of Program Revenues

Revenues generated from aeronautical rentals, airport use charges,
concession fees, and non-aeronautical are moderate. Total revenues
generated are included in the statewide airport system revenues of TRN
195.

1. Summary of Analysis Performed
Terminal and airfield requirements are under continuing evaluation.
J. Further Considerations

The viability of Molokai Airport is dependent upon the most effective use
of limited resources and is in continuous review of capacity versus
demand on airport facilities.
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OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

PROGRAM ID: TRN143
PROGRAM STRUCTURE NO: 030111
PROGRAM TITLE: KALAUPAPA AIRPORT
IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
OPERATING COST 9.00* 7.00* 7.00* 7.00* 7.0* 7.0* 7.0* 7.0*
0.00* 0.00* 0.00% 0.00* 0.0 0.0 0.0% 0.0*
PERSONAL SERVICES 872,654 694,478 732,389 735,258 735 735 735 735
OTHER CURRENT EXPENSES 1,895,461 145,461 285,461 285,461 286 286 286 286
TOTAL OPERATING COST 2,768,115 839,939 1,017,850 1,020,719 1,021 1,021 1,021 1,021
BY MEANS OF FINANCING <
9.00 7.00* 7.00* 7.00* 7.0* 7.0* 7.0* 7.0*
ek *% dedk *%k e *%k k% *%k
SPECIAL FUND 2,768,115 839,939 1,017,850 1,020,719 1,021 1,021 1,021 1,021
CAPITAL IMPROVEMENT COSTS
CONSTRUCTION 1,800,000 2,700,000
TOTAL CAPITAL EXPENDITURES 1,800,000 2,700,000
BY MEANS OF FINANCING
REVENUE BONDS 1,800,000 2,700,000
TOTAL PERM POSITIONS 9.00* 7.00* 7.00* 7.00* 7.0* 7.0* 7.0* 7.0*
TOTAL TEMP POSITIONS w o o ™ b * * o
TOTAL PROGRAM COST 2,768,115 2,639,939 3,717,850 1,020,719 1,021 1,021 1,021 1,021
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STATE OF HAWAII PERFORMANCE MEASURES AND PROGRAM REVENUES REPORT P62
PROGRAM ID: TRN143
PROGRAM STRUCTURE: 030111
PROGRAM TITLE: KALAUPAPA AIRPORT
FY FY FY FY FY FY FY FY

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
MEASURES OF EFFECTIVENESS ’
1. NUMBER OF ACCIDENTS 0 0 0 0 0 0 0 0
2. AVE NO. TIMES AIRPORT RESTROOMS CLEANED PER DAY 0 0 0 0 0 0 0 0
3. % CIP PROJECTS COMPLETED W/IN SCHEDULED TIMETABLE 0 0 0 0 0 0 0 0
PR AR s
1. PASSENGERS (THOUSANDS) 5 5 5 5 5 5 5 5
2. AIRCRAFT OPERATIONS (THOUSANDS) 3 3 3 3 3 3 3 3
3. CUSTODIAL SERVICES 0 0 0 0 0 0 0 0
4. CAPITAL IMPROVEMENT PROGRAM 0 0 0 0 0 0 0 0
PROGRAM ACTIVITIES
1. RUNWAY CAPACITY IN PEAK HOUR OPERATIONS 75 75 75 75 75 75 75 75
2. TERMINAL FACILITIES (SQ FT) 1080 1080 1080 1080 1080 1080 1080 1080
3. RESTROOM FACILITY STANDARDS 5 5 5 5 5 5 5 5
4. CIP IMPLEMENTATION 0 0 0 0 0 0 0 0

NOTE: PROGRAM REVENUES BY TYPE AND FUND MAY NOT BE ACCURATE DUE TO SYSTEM ERROR.
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Program Plan Narrative

TRN143: KALAUPAPA AIRPORT

030111

A. Statement of Program Objectives

To facilitate the rapid, safe and economical movement of people and
goods within the State by providing and operating airport facilities and
supporting services at Kalaupapa Airport (LUP).

e fR c . . . ]

The FB 2019-21 operating budget request includes adjustments for
special maintenance projects totaling $140,000/B in FY20 and FY21.

No FB 2019-21 CIP request is included for TRN 143.
C. Description of Activities Performed

Provides crash/fire services, maintains airfield operations areas including
paved and unpaved airport runway and apron areas, windsocks and other
navigational aids, drainage systems and clear zone area; maintains
buildings, including exterior building surfaces and interior public areas,
electrical and plumbing systems; and maintains roads, landscaped areas
and parking areas.

D. Statement of Key Policies Pursued

Plans and programs of the Airports Division support the goals and intent
of the Hawaii State Plan as they relate to air transportation. While the
size and capacities of each airport may vary, the Division pursues the
objectives and sets its policies for the airport system in accordance with
those cited in Part I, Section 17, of the Hawaii State Plan. These are
reflected in facilities planning, which assure, among other objectives, that
the airports are planned so that statewide economic growth and
diversification are assisted. Also, in airport planning and zoning, the
planners and designers are sensitive to the needs of affected
communities and the quality of Hawaii's natural environment.

E. Identification of Important Program Relationships

The operations of the airport must comply with the Federal Aviation
Administration and Transportation Security Administration regulations
concerning security and safety.

Administrative, engineering and planning support are provided by Air
Transportation Facilities and Services Support, TRN 195. TRN 131
(Kahului Airport) provides specialized operations and maintenance
support.

iption of Major Extern ing the Pro
No statistics are available at this time.

G. Discussion of Cost, Effectiveness, and Program Size Data

Increases in operational costs are primarily for normal operational
requirements necessary to maintain airport facilities and services and
comply with federal security mandates within the budgetary guidelines set
by the Department of Budget and Finance.

The airport maintains a master plan that recommends directions for
airfield capacity and facility growth to meet various forecasts. Due to the
dynamic nature of air travel, changes to aircraft type, air carrier marketing
strategies, and air travel growth must be periodically accommodated. In
between formal master plan updates, a short-term optimization study is
done to ensure the airport is guided by current development plans.

H. Discussion of Program Revenues

Revenues generated from aeronautical rental and airport use charges are
minimal and are reported in TRN 195.

l. Summary of Analysis P
Terminal and airfield requirements are under continuing evaluation.
J. Further Considerations

None.
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OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

PROGRAM ID: TRN151
PROGRAM STRUCTURE NO: 030112
PROGRAM TITLE: LANAI AIRPORT
. IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
CURRENT LEASE PAYMENTS -
OTHER CURRENT EXPENSES 53,898 56,061 170,629 182,319 182 182 182 182
TOTAL CURRENT LEASE PAYMENTS COST 53,898 56,061 170,629 182,319 182 182 182 182
BY MEANS OF FINANCING
SPECIAL FUND 53,898 56,061 170,629 182,319 182 182 182 182
OPERATING COST 12.00* 12.00* 12.00* 12.00* 12.0* 12.0* 12.0* 12.0*
- 000%™ 0.00* 0.00* 0.00** 0.0% 0.0 0.0 0.0*
PERSONAL SERVICES 1,296,556 1,331,865 1,371,850 1,375,902 1,376 1,376 1,376 1,376
OTHER CURRENT EXPENSES 2,490,053 1,613,650 1,944,082 2,357,392 2,357 2,357 2,357 2,357
EQUIPMENT 49,200 25,000
MOTOR VEHICLES 925,000
TOTAL OPERATING COST 4,760,809 2,970,515 3,315,932 3,733,204 3,733 3,733 3,733 3,733
BY MEANS OF FINANCING
12.00* 12.00* 12.00* 12.00* 12.0* 12.0* 12.0* 12.0*
*% ek *k *%k k% *k *% *k
SPECIAL FUND 3,919,309 2,970,515 3,315,932 3,733,294 3,733 3,733 3,733 3,733
* * * * * * * *
dek Kk *k ke Kk Kk *k *k
FEDERAL FUNDS 841,500
CAPITAL IMPROVEMENT COSTS
DESIGN 200,000 300,000 160,000 240,000
CONSTRUCTION 1,765,000 11,073,000 17,135,000 800,000 1,800
TOTAL CAPITAL EXPENDITURES 1,965,000 11,373,000 17,295,000 1,040,000 1,800
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PROGRAM ID:
PROGRAM STRUCTURE NO:
PROGRAM TITLE:

PROGRAM EXPENDITURES

BY MEANS OF FINANCING

REVENUE BONDS
FEDERAL FUNDS

PRIVATE CONTRIBUTIONS

TOTAL PERM POSITIONS
TOTAL TEMP POSITIONS

TOTAL PROGRAM COST

OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

TRN151
030112
LANAI AIRPORT -
IN DOLLARS IN THOUSANDS
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
1,965,000 9,373,000 14,294,000 1,040,000 1,800
1,000
2,000,000 3,000,000
12.00* 12.00* 12.00* 12.00* 12.0* 12.0* 12.0* 12.0*
*%k *k ke *k *k *k *%k ek
6,779,707 14,399,576 20,781,561 4,955,613 5,715 3,915 3,915 3,915
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STATE OF HAWAII PERFORMANCE MEASURES AND PROGRAM REVENUES REPORT P62
PROGRAM ID: TRN151
PROGRAM STRUCTURE: 030112
PROGRAM TITLE: LANAI AIRPORT
FY FY FY FY FY FY FY FY

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
MEASURES OF EFFECTIVENESS '
1. AVG TIME FROM PLANE TOUCHDOWN-PASSENGER DEPARTURE 20 20 20 20 20 20 20 20
2. AVG TIME FROM PASSENGERS ENTERING TO PLANE TAKEOFF 30 30 30 30 30 30 30 30
3. THROUGH-PUT COST PER PASSENGER (CENTS) 1650 1650 1650 1650 1650 1650 1650 1650
4. NO. OF ACCIDENTS PER 100,000 SQ. FT. .004 .004 0 0 0 0 0 0
5. NO. OF ACCIDENTS PER 100,000 PASSENGER MVTS 7 7 0 0 0 0 0 0
6. TOTAL OPERATING COST PER SQ. FT. (CENTS) 17 17 17 17 17 17 17 17
7. RATING OF FACILITY BY USERS 9 9 9 9 9 9 9 9
8. RATING OF FACILITY BY AIRLINES (%) 8 8 8 8 8 8 8 8
9. AVE NO. TIMES AIRPORT RESTROOMS CLEANED PER DAY 3 3 3 3 3 3 3 3
10. % CIP PROJECTS COMPLETED W/IN SCHEDULED TIMETABLE 0 0 0 0 0 0 0 0
PROGRAM TARGET GROUPS :
1. PASSENGERS (THOUSANDS) 120 120 121 122 124 125 125 125
2. CARGO (TONS) 800 800 808 816 824 832 832 832
3. AIR MAIL (TONS) 150 150 152 153 155 156 156 156
4. AIRCRAFT OPERATIONS (THOUSANDS) 10 10 10 10 10 10 10 10
5. CUSTODIAL SERVICES 3 3 3 3 3 3 3 3
6. CAPITAL IMPROVEMENT PROGRAM 0 0 0 0 0 0 0 0
PROGRAM ACTIVITIES
1. RUNWAY CAPACITY IN PEAK HOUR OPERATIONS 56 56 56 56 56 56 56 56
2. CARGO HANDLING AREA (SQ FT) 1368 1368 1368 1368 1368 1368 1368 1368
3. VEHICULAR CAPACITY IN PARKING STALLS 120 120 120 120 120 120 120 120
4. TERMINAL FACILITIES (SQ FT) 13661 13661 13661 13661 13661 13661 13661 13661
5. RESTROOM FACILITY STANDARDS 7 7 7 7 8 8 8 8
6. CIP IMPLEMENTATION 0 0 0 0 0 0 0 0

NOTE: PROGRAM REVENUES BY TYPE AND FUND MAY NOT BE ACCURATE DUE TO SYSTEM ERROR.
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Program Plan Narrative

TRN151: LANAI AIRPORT

030112

A. Statement of Program Objectives

To facilitate the rapid, safe and economical movement of people and
goods within the State by providing and operating airport facilities and
supporting services at Lanai Airport (LNY).

B. Description of Request and Compliance with Section 37-68(1)(A)}(B)

The FB 2019-21 operating budget request includes adjustments for: (1)
trade-off/transfer of savings in electricity to ESCO lease financing
payments; and (2) special maintenance projects totaling $445,000/B in
FY20 and $870,000/B in FY21.

The FB 2020-21 CIP budget request includes the following Capital
Improvement Program (CIP) project:

Facility Improvements

The CIP budget request of $400,000 in FY20 and $2,000,000 in FY21 in
Airport Revenue Bond (Bond) funds will fund the CIP project.

C. Description of Activities Performed

Provides crash/fire services; maintains airfield operations areas, including
paved and unpaved runway, taxiway and apron, runway lights, taxiway
lights, windsocks and other navigational aids, drainage and clear zone
areas; maintains all buildings, including exterior building surfaces, interior
public areas, electrical, mechanical, plumbing systems and security
fencing; and  maintains roads, landscaped areas, parking lots and
regulatory signs.

D. Statement of Key Policies Pursued

Plans and programs of the Airports Division support the goals and intent
of the Hawaii State Plan as they relate to air transportation. While the
size and capacities of each airport may vary, the Division pursues the
objectives and sets its policies for the airport system in accordance with
those cited in Part I, Section 17, of the Hawaii State Plan. These are
reflected in facilities planning, which assure, among other objectives, that
the airports are planned so that statewide economic growth and
diversification are assisted. Also, in airport planning and zoning, the

planners and designers are sensitive to the needs of affected
communities and the quality of Hawaii's natural environment. In the area
of facilities improvements, a new passenger terminal, cargo building,
access road and parking were completed in 1994. These facilities, as
well as operating policies, are intended to encourage a variety of carriers
to offer increased opportunities and advantages to inter-island movement
of people and goods.

E. Identification of Important Program Relationships

The operations of the airport must comply with the Federal Aviation
Administration (FAA) and Transportation Security Administration
regulations concerning security, safety and certification.

Storage facilities for highway maintenance equipment of the Highways
Division are provided at the airport.

The airport also maintains a close working relationship with the airlines
and other tenants to provide for the convenience, safety and rapid
movement of passengers and goods.

Administrative, engineering and planning support are provided by Air

~ Transportation Facilities and Services Support, TRN 195. TRN 131

(Kahului Airport) provides specialized operations and maintenance
support.

| n in Program

Passenger, cargo and mail statistics through LNY provide the principal
indicators for program improvements. The passenger volume at LNY was
107,000 in fiscal year 2014 (FY 14), up 13.1% from fiscal year 2013 (FY
13). The cargo volume of 816 tons was down 2.4% from FY 13. FAA
regulations relating to security and certification continue to keep program
costs up. Also, environmental concerns continue to be a major factor in
growth of physical facilities at the Air\port.
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Program Plan Narrative

TRN151: LANAI AIRPORT

03 0112

G. Discussion of Cost, Effectiveness, and Program Size Data

Funds requested are for normal operational requirements necessary to
maintain airport facilities and services and comply with Federal security
mandates within the budgetary guidelines set by the Department of
Budget and Finance. :

The airport maintains a master plan that recommends directions for
airfield capacity and facility growth to meet various forecasts. Due to the
dynamic nature of air travel, changes to aircraft type, air carrier marketing
strategies, and air travel growth must be periodically accommodated. In
between formal master plan updates, a short-term optimization study is
done to ensure the airport is guided by current development plans.

H. Di sion of Pro evenues

Revenues are generated from aeronautical rentals, airport use charges,
concession fees, non-aeronautical rentals and other miscellaneous
sources are minimal. Total revenues are included in the statewide airport
system revenues of TRN 195.

|. Summary of Analysis Performed
Terminal and airfield requirements are under continuing evaluation.
J. Further Considerations

None.
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OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

PROGRAM ID: TRN161
PROGRAM STRUCTURE NO: 030113
PROGRAM TITLE: LIHUE AIRPORT
IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
CURRENT LEASE PAYMENTS :
OTHER CURRENT EXPENSES 447,397 465,348 1,071,096 1,144,480 1,144 1,144 1,144 1,144
TOTAL CURRENT LEASE PAYMENTS COST 447,397 465,348 1,071,096 1,144,480 1,144 1,144 1,144 1,144
BY MEANS OF FINANCING
SPECIAL FUND 447,397 465,348 1,071,096 1,144,480 1,144 1,144 1,144 1,144
OPERATING COST 104.00* 116.00* 116.00* 116.00* 116.0* 116.0* 116.0* 116.0*
0.00** 0.00** 0.00* 0.00** 0.0 0.0 0.0 0.0%
PERSONAL SERVICES 9,216,979 10,469,923 10,890,601 10,946,542 10,947 10,947 10,947 10,947
OTHER CURRENT EXPENSES 18,421,019 11,179,741 13,561,893 13,754,109 13,754 13,754 13,754 13,754
EQUIPMENT 19,600 80,000 586,600 136,400
MOTOR VEHICLES 925,000 1,960,000 150,000
TOTAL OPERATING COST 28,582,598 23,689,664 25,179,094 24,837,051 24,701 24,701 24,701 24,701
BY MEANS OF FINANCING
104.00* 116.00* 116.00* 116.00* 116.0* 116.0* 116.0* 116.0*
*k ek ek *k *k *k Kk ek
SPECIAL FUND 27,741,098 23,689,664 25,179,094 24,837,051 24,701 24,701 24,701 24,701
*k *k *%k dk ke *k *k ek
FEDERAL FUNDS 841,500
CAPITAL IMPROVEMENT COSTS
PLANS 1,250,000 300,000
LAND ACQUISITION 20,944,000
DESIGN 2,057,000 500,000 1,300,000 1,200,000
CONSTRUCTION 29,022,000 14,342,000 13,736,000 7,100,000 6,600 3,300
TOTAL CAPITAL EXPENDITURES 53,273,000 15,142,000 15,035,000 8,300,000 6,600 3,300

¥
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PROGRAM ID:
PROGRAM STRUCTURE NO:
PROGRAM TITLE:

PROGRAM EXPENDITURES

BY MEANS OF FINANCING
SPECIAL FUND
REVENUE BONDS
FEDERAL FUNDS
OTHER FUNDS

TOTAL PERM POSITIONS
TOTAL TEMP POSITIONS
TOTAL PROGRAM COST

OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

TRN161
030113
LIHUE AIRPORT
IN DOLLARS IN THOUSANDS
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
11,743,000 5,351,000
8,497,000 9,790,000 15,035,000 8,300,000 6,600 3,300
21,033,000 1,000
12,000,000
104.00* 116.00* 116.00* 116.00* 116.0* 116.0* 116.0* 116.0*
82,302,995 39,297,012 41,285,190 34,281,531 32,445 29,145 25,845 25,845
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STATE OF HAWAII PERFORMANCE MEASURES AND PROGRAM REVENUES REPORT P62
PROGRAM ID: TRN161
PROGRAM STRUCTURE: 030113
PROGRAM TITLE: LIHUE AIRPORT
FY FY FY FY FY FY FY FY

2017-18 2018-19 2019-20 2020-21 2021-22 202223 2023-24 2024-25
MEASURES OF EFFECTIVENESS ,
1. AVG TIME FROM PLANE TOUCHDOWN-PASSENGER DEPARTURE 20 20 20 20 20 20 20 20
2. AVG TIME FROM PASSENGERS ENTERING TO PLANE TAKEOFF 85 85 85 85 85 85 85 85
3. THROUGH-PUT COST PER PASSENGER (CENTS) 900 900 900 900 900 900 900 900
4. NO. OF ACCIDENTS PER 100,000 SQ. FT. 1 1 1 1 0 0 0 0
5. NO. OF ACCIDENTS PER 100,000 PASSENGER MVTS 25 25 25 25 0 0 0 0
6. TOTAL OPERATING COST PER SQ. FT. (CENTS) 2700 2700 2700 2700 2700 2700 2700 2700
7. RATING OF FACILITY BY USERS 9 9 9 9 9 9 9 9
8. RATING OF FACILITY BY AIRLINES (%) 8 8 8 8 8 8 8 8
9. AVE NO. TIMES AIRPORT RESTROOMS CLEANED PER DAY 12 12 6 6 6 6 6 6
10. % OF CIP PROJECTS COMPLETED WITHIN SCHEDULED TIME 50 50 50 50 50 50 50 50
PROGRAM TARGET GROUPS
1. PASSENGERS (THOUSANDS) 2700 2700 2727 2754 2782 2810 2810 2810
2. CARGO (TONS) 13600 13600 13736 13873 14012 14152 14152 14152
3. AR MAIL (TONS) 1100 1100 111 1122 1133 1145 1145 1145
4. AIRCRAFT OPERATIONS (THOUSANDS) 125 125 126 128 129 130 130 130
5. CUSTODIAL SERVICES 22 22 22 22 22 22 22 22
6. CAPITAL IMPROVEMENT PROGRAM 6874 6874 6874 6874 6874 6874 6874 6874
PROGRAM ACTIVITIES
1. RUNWAY CAPACITY IN PEAK HOUR OPERATIONS 110 110 110 110 110 110 110 110
2. CARGO HANDLING AREA (SQ FT) 757000 757000 757000 757000 757000 757000 757000 757000
3. VEHICULAR CAPACITY IN PARKING STALLS 400 575 575 575 575 575 575 575
4. TERMINAL FACILITIES (1,000 SQ FT) 88 88 88 88 88 88 88 88
5. RESTROOM FACILITY STANDARDS 7 7 8 8 8 8 8 8
6. CIP IMPLEMENTATION 6874 6874 6874 6874 6874 6874 6874 6874

NOTE: PROGRAM REVENUES BY TYPE AND FUND MAY NOT BE ACCURATE DUE TO SYSTEM ERROR.
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Program Plan Narrative

TRN161: LIHUE AIRPORT

030113

A. Statement of Program Objectives

To facilitate the rapid, safe and economical movement of people and
goods within the State by providing and operating airport facilities and
supporting services at Lihue Airport (LIH).

ipti nd Compli i i -68(1)(A)(B

The FB 2019-21 operating budget request includes adjustments for: (1)
trade-offitransfer of savings in electricity to ESCO lease financing
payments; (2) ARFF operating expenses and equipment totaling
$959,500/B in FY20 and $429,900/B in FY21; (3) replacement of the
electrician truck for $150,000/B in FY20; and (4) special maintenance
projects totaling $2,605,000/B in FY20 and $2,960,000/B in FY21.

The FB 2019-21 CIP budget fequest includes the following Capital
Improvement Program (CIP) projects:

Terminal Improvements
Facility Improvements

The CIP budget request of $12,000,000 in FY20 and $11,000,000 in
FY21 in Airport Revenue Bond (Bond) funds will fund the 2 CIP projects.

C. Description of Activities Performed

Provides crash/fire services, police, traffic and parking control, including
law enforcement officers for the Federal Aviation Administration (FAA)
Airport Certification Program; maintains airfield operations areas including
paved and unpaved runways, taxiways and aprons, runway lights,
taxiway lights, ramp lighting, windsocks and other navigational aids,

drainage systems and clear zone areas; maintains buildings, including

exterior building surfaces, interior public areas, maintains electrical,
mechanical, plumbing, flight information, fire alarm, air conditioning and
security systems; maintains roads, landscaped areas parking lots, street
lighting, regulatory, warning and destination signs; issues parking permits,
ground transportation licenses; and regulates concession, airline and
other tenant activities. Provides administrative and specialized
maintenance support for the Kauai District Airports, which consists of
Lihue Airport, TRN 161 and Port Allen Airport, TRN 163.

D. Statement of Key Policies Pursued

Plans and programs of the Airports Division support the goals and intent
of the Hawaii State Plan as they relate to air transportation. While the
size and capacities of each airport may vary, the Division pursues the
objectives and sets its policies for the airport system in accordance with
those cited in Part I, Section 17, of the Hawaii State Plan. These are
reflected in facilities planning, which assure, among other objectives, that
the airports are planned so that statewide economic growth and
diversification are assisted. Also, in airport planning and zoning, the
planners and designers are sensitive to the needs of affected
communities and the quality of Hawaii's natural environment. In the area
of facilities improvements, the Division has projects to increase capacities
of airports, as well as support facilities, to effectively accommodate
transshipment and storage needs. Facilities improvements, as well as
operating policies, are intended to encourage a variety of carriers to offer
increased opportunities and advantages to the movement of people and
goods.

E. Identificati i i

The operations of the Airport must comply with the FAA and
Transportation Security Administration regulations concerning security,
safety and certification.

The airport has facilities for FAA air traffic control, U.S. Weather Bureau
forecast activities and for Department of Agriculture plant inspection
activities.

The airport also maintains a close working relationship with the airlines
and other tenants to provide for the convenience, safety and rapid
movement of passengers and goods.

Administrative, engineering and planning guidance and support are
provided by Air Transportation Facilities and Services Support, TRN 195.

escription of Major External Trends A i P

LIH is the fourth busiest airport in the State system in terms of
passengers processed, which provided the principal indicator for program
improvements. In 2015, 2,776,652 passengers were processed, a 2.8%
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TRN161: LIHUE AIRPORT

increase compared to 2014. FAA regulations relating to security and
certification continue to keep program costs up. Also, environmental
concerns continue to be a major factor in the growth of physical facilities
at the airport.

i i f Cost, Effectiven i

Increases in cost are due to normal operational requirements necessary
to maintain airport facilities and services and comply with federal security
mandates- within the budgetary guidelines set by the Department of
Budget and Finance.

The airport maintains a master plan that recommends directions for
airfield capacity and facility growth to meet various forecasts. Due to the
dynamic nature of air travel, changes to aircraft type, air carrier marketing
strategies, and air travel growth must be periodically accommodated. In
between formal master plan updates, a short-term optimization study is
done to ensure the airport is guided by current development plans.

H. Di ion of P

Total revenues generated are included in the statewide airport system
revenues of TRN 195.

I. Summary of Analysis Performed

Terminal and airfield requirements will continue to be under evaluation.
J. Further Considerations

None.
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PROGRAM ID: ' TRN163
PROGRAM STRUCTURE NO: 030114

PROGRAM TITLE: PORT ALLEN AIRPORT

PROGRAM EXPENDITURES

OTHER CURRENT EXPENSES

TOTAL OPERATING COST

BY MEANS OF FINANCING
SPECIAL FUND

CAPITAL IMPROVEMENT COSTS
CONSTRUCTION

"TOTAL CAPITAL EXPENDITURES

BY MEANS OF FINANCING
REVENUE BONDS

TOTAL PERM POSITIONS
TOTAL TEMP POSITIONS
TOTAL PROGRAM COST

OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

IN DOLLARS IN THOUSANDS

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

1,841 1,841 46,841 21,841 22 22 22 22

1,841 1,841 46,841 21,841 22 22 22 22

1,841 1,841 46,841 21,841 22 22 22 22
600,000 900,000
600,000 900,000
600,000 900,000

Kk dk ok *k *k *k ‘** *k
601,841 901,841 46,841 21,841 22 22 22 22
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STATE OF HAWAII PERFORMANCE MEASURES AND PROGRAM REVENUES REPORT P62
PROGRAM ID: TRN163
PROGRAM STRUCTURE: 030114
PROGRAM TITLE: PORT ALLEN AIRPORT
FY FY FY FY FY FY FY FY

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
MEASURES OF EFFECTIVENESS
1. NUMBER OF ACCIDENTS 0 0 0 0 0 0
2. AVE NO. TIMES AIRPORT RESTROOMS CLEANED PER DAY 1 1 1 1 1 1 1 1
3. % CIP PROJECTS COMPLETED W/IN SCHEDULED TIMETABLE 0 0 0 0 0 0
P RA| QOUP
1. PRIVATE AIRCRAFT OPERATIONS (THOUSANDS) 6 6 6 6 6 6 6 6
2. CUSTODIAL SERVICES 0 0 0 0 0 0 0 0
3. CAPITAL IMPROVEMENT PROGRAM 0 0 0 0 0 0 0 0
PR CTIVITIE
1. RUNWAY CAPACITY IN PEAK HOUR OPERATIONS 30 30 30 30 30 30 30 30
2. RESTROOM FACILITY STANDARDS 2 2 2 2 2 2 2 2
3. CIP IMPLEMENTATION 0 0 0 0 0 0 0 0

NOTE: PROGRAM REVENUES BY TYPE AND FUND MAY NOT BE ACCURATE DUE TO SYSTEM ERROR.
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TRN163: PORT ALLEN AIRPORT

030114

A. Statement of Program Objectives

To facilitate the rapid, safe and economical movement of people and
goods within the State by providing and operating airport facilities and
supporting services at Port Allen Airport (PAK).

D ipti and C i i ection 37-

The FB 2019-21 operating budget request includes adjustments for
special maintenance projects totaling $45,000/B in FY20 and $20,000/B
in FY21.

No FB 2019-21 CIP request is included for TRN 163.
C. Description of Activities Performed

Maintains airfield operations areas including paved and unpaved airport
runway and taxiways, windsocks and other navigational aids and
buildings used by various tenants at the airport.

D. Statement of Key Policies Pursued

Plans and programs of the Airports Division support the goals and intent
of the Hawaii State Plan as they relate to air transportation. While the
size and capacities of each airport may vary, the Division pursues the
objectives and sets its policies for the airport system in accordance with
those cited in Part I, Section 17, of the Hawaii State Plan. These are
reflected in facilities planning, which assure, among other objectives that
the airports are planned so that statewide economic growth and
diversification are assisted. Also, in airport planning and zoning, the
planners and designers are sensitive to the needs of affected
communities and the quality of Hawaii's natural environment.

entification of Im Relation

The operations of the airport must comply with the Federal Aviation
Administration and Transportation Security Administration regulations
concerning security and safety.

Administrative, engineering and planning support are provided by Air
Transportation Facilities and Services Support, TRN 195. TRN 161
(Lihue Airport) provides specialized operations and maintenance support.

F. Description of Major External Trends Affecting the Program

General Aviation and helicopters use Port Allen Airport. This airfield must
be maintained to ensure emergency landing capacity. Also,
environmental concerns continue to be a major factor in growth of
physical facilities at the airport.

Discussion of Cost, Effectiven nd Program Size D

The airport maintains a master plan that recommends directions for
airfield capacity and facility growth to meet various forecasts. Due to the
dynamic nature of air travel, changes to aircraft type, air carrier marketing
strategies, and air travel growth must be periodically accommodated. In
between formal master plan updates, a short-term optimization study is
done to ensure the airport is guided by current development plans.

H. Discussion of Program Revenues

Revenues generated from aeronautical rentals and airport use charges
are minimal and are reported in TRN 195.

. Summary of Analysis Performed
None.
J. Further Considerations

None.
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PROGRAM ID: TRN195
PROGRAM STRUCTURE NO: 030115

PROGRAM TITLE: AIRPORTS ADMINISTRATION

PROGRAM EXPENDITURES

OPERATING COST

PERSONAL SERVICES
OTHER CURRENT EXPENSES
EQUIPMENT

MOTOR VEHICLES

TOTAL OPERATING COST

BY MEANS OF FINANCING
SPECIAL FUND

CAPITAL IMPROVEMENT COSTS
PLANS
DESIGN
CONSTRUCTION

TOTAL CAPITAL EXPENDITURES

BY MEANS OF FINANCING
SPECIAL FUND
REVENUE BONDS
FEDERAL FUNDS
OTHER FUNDS

TOTAL PERM POSITIONS
TOTAL TEMP POSITIONS
TOTAL PROGRAM COST

OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

IN DOLLARS — IN THOUSANDS
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
130.00* 131.00* 133.00* 133.00* 133.0* 133.0* 133.0* 133.0*
2.00* 1.00* 1.00* 1.00% 1.0 1.0 1.0 1.0
12,956,641 12,956,641 13,684,798 13,684,798 13,685 13,685 13,685 13,685
208,579,367 280,270,870 245,129,055 272,050,058 275,455 278,001 281,281 254,991
5,769,201 5,769,201 5,769,201 5,769,201 5,769 5,769 5,769 5,769
1,593,100 28,593,100 1,593,100 1,593,100 1,593 1,593 1,593 1,593
228,898,309 327,589,812 266,176,154 293,097,157 296,502 299,138 302,328 276,038
130.00* 131.00* 133.00* 133.00* 133.0* 133.0* 133.0* 133.0*
2.00* 1.00% 1.00** 1.00%* 1.0 1.0 1.0 1.0
228,898,309 327,589,812 266,176,154 293,097,157 296,502 299,138 302,328 276,038
11,306,000 5,603,000 2,325,000 1,775,000 1,025 275 275 275
10,595,000 12,155,000 13,161,000 8,661,000 4,660 1,660 1,660 1,660
79,090,000 115,190,000 119,827,000 234,966,000 175,066 2,465 2,465 2,465
100,991,000 132,948,000 135,313,000 245,402,000 180,751 4,400 4,400 4,400
29,562,000 15,600,000 6,500,000 4,250,000 4,250 4,250 4,250 4,250
51,003,000 58,862,000 122,220,000 233,000,000 176,350
7,501,000 2,561,000 3,843,000 2,000 1
12,925,000 55,925,000 2,750,000 8,150,000 150 150 150 150
130.00* 131.00* 133.00* 133.00* 133.0* 133.0* 133.0* 133.0*
2.00* 1.00** 1.00* 1.00%* 1.0* 1.0 1.0% 1.0
320,889,309 460,537,812 401,489,154 538,499,157 477,253 303,538 306,728 280,438
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STATE OF HAWAII PERFORMANCE MEASURES AND PROGRAM REVENUES REPORT P62
PROGRAM ID: TRN195
PROGRAM STRUCTURE: 030115
PROGRAM TITLE: AIRPORTS ADMINISTRATION
FY FY FY FY FY FY FY FY
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
MEASURES OF EFFECTIVENESS
1. ADMIN COSTS REL. TO TOTAL PROG COSTS (%) 34 34 53 53 53 53 53 53
PR M ACTIVITIE
1.  ADMIN PERSONNEL (NO. OF PERSONS) 130 131 133 133 133 133 133 133
2. DIVISIONAL PERSONNEL (NO. OF PERSONS) 1205 1337 1402 1410 1410 1410 1410 1410
PROGRAM REVENUES BY TYPE (IN THOUSANDS of DOLLARS)
TAXES 2,156 2,156 2,156 2,156 2,156 2,156 2,156 2,156
REVENUES FROM THE USE OF MONEY AND PROPERTY 11,975 15,824 16,683 16,900 17,504 17,754 18,139 18,138
REVENUE FROM OTHER AGENCIES: FEDERAL 42,000 42,000 42,000 42,000 42,000 42,000 42,000 42,000
CHARGES FOR CURRENT SERVICES 535,806 555,996 577,952 603,820 632,278 657,433 679,723 679,421
TOTAL PROGRAM REVENUES 591,937 615,976 638,791 664,876 693,938 719,343 742,018 741,715
PROGRAM REVENUES BY FUND (IN THOUSANDS of DOLLARS)
SPECIAL FUNDS 591,937 615,976 638,791 664,876 693,938 719,343 742,018 741,715
TOTAL PROGRAM REVENUES 591,937 615,976 638,791 664,876 693,938 719,343 742,018 741,715

NOTE: PROGRAM REVENUES BY TYPE AND FUND MAY NOT BE ACCURATE DUE TO SYSTEM ERROR.
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Program Plan Narrative

TRN195: AIRPORTS ADMINISTRATION

030115

A. Statement of Program Objectives

To enhance program effectiveness and efficiency by formulating policies,
allocating resources and directing operations and personnel.

B.D ipti equ Cc i wi i -68(1)(A)B

The FB 2019-21 operating budget request includes adjustments for: (1)
debt service - Revenue Bonds of $120,390,581/B FY20 and
$147,633,291/B for FY21; (2) debt service - CFC Revenue Bonds of
40,786,258/B for FY20 and 40,789,551/B FY21; (3) transfer in two (2.00
full-time equivalent (FTE)) permanent positions and funds, Airport Fire
Equipment Operator (Position #118886) (re-describe to Human
Resources Specialist) $106,906/B in FY20 and FY21 & Property Manager
IV (Position #121786) $81,235/B in FY20 and FY21 from TRN 116 & TRN
131, respectively; (4) funds for ESA/HCP Wildlife Management
Compliance Consultant for 1,525,000/B for FY20 and 1,200,000/B for
FY21; and (5) increase for IT maintenance for 340,328/B in FY20 and
FY21.

The FB 2019-21 CIP budget request includes the following Capital
Improvement Program (CIP) projects:

Airport Planning Study

Airfield Improvements

Airport Improvements

Runway Safety Area Improvements
Airports Division CIP Project Staff Costs
Miscellaneous Airport Projects
Construction Management Support
Program Management

The CIP budget request of $215,303,000 ($4,250,000 in Airport Special
[Special] funds, $200,300,000 in Airport Revenue Bond [Bond] funds,
$3,000 in federal funds and $10,750,000 in Passenger Facility Charge
[PFC] funds) in FY20 and $289,402,000 ($4,250,000 in Special funds,
$285,000,000 in Bond funds, $2,000 in federal funds and $150,000 in
PFC funds) in FY21 will fund the 8 CIP projects.

C. Description of Activities Performed

Provides direction, coordination and administrative support for the
operation and maintenance of the State system of public airports; reviews
administrative operations and maintenance procedures of the various
airports; prepares internal policies memoranda and procedures; provides
personnel, fiscal and property management services; reviews and
consolidates the Division's program and planning budget; audits internal
divisional activities as well as lessees, tenants and other concessionaire
activities; prepares all lease documents, advertisements for
concessionaires, concession documents, space permits and property
resources inventories; reviews all personnel matters and collective
bargaining activities of the Division; develops and reviews standard
operating procedures; coordinates all activities of the Division with the
Federal Aviation Administration (FAA); conducts periodic inspection of
airport facilities; reviews all request for construction in airport approach
zones; prepares all documents relating to airport rules and regulations
affecting airlines, concessionaires, tenants and the general public using
the airport facilities; supervises the planning, design, construction and
maintenance of airport facilities; prepares maps, master plans and
environmental impact statements; prepares the capital improvements and
special maintenance budget for all airports; supervises the design of new
airport and terminal facilities; reviews all construction activities and
authorizes payment to consultants and contractors for work completed,;
provides engineering support for special maintenance problems at
various airports; prepares maintenance contracts for services or repairs;
prepares all airport zoning maps, lease exhibits and property resources
maps; surveys areas as required for planning and property management;
develops a program for the encouragement of general aviation and
aeronautics throughout the State; and reviews plans for private landing
fields development; develops a program for visitor information and
satisfaction.

D. Statement of Key Policies Pursued

Plans and programs of the Airports Division support the goals and intent
of the Hawaii State Plan as they relate to air transportation. While the
size and capacities of each airport may vary, the Division pursues the
objectives and sets its policies for the airport system in accordance with
those cited in Part 1, Section 17, of the Hawaii State Plan. These are
reflected in facilities planning, which assure among other objectives, that
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TRN195: AIRPORTS ADMINISTRATION

03 0115

the airports are planned so that statewide economic growth and
diversification are assisted. Also, in airport planning and zoning, the
planners and designers are sensitive to the needs of affected
communities and the quality of Hawaii's natural environment. In the area
of facilities improvements, the Division has projects to increase capacities
of airports, as well as support facilities, to effectively accommodate
transshipment and storage needs. Facilities improvements, as well as
operating policies, are intended to encourage a variety of carriers to offer
increased opportunities and advantages to the movement of people and
goods.

E. Identification of Important Program Relationships

In addition to providing administrative and policy direction for all State
airports, this program coordinates its activities with other State
departments, federal agencies and the various counties of the State of
Hawaii.

E. Description of Maj nds Affectin

As in the other programs of air transportation facilities and services, this
program is directly affected by the increased number of passengers,
cargo and mail that must be accommodated by the State system of
airports. In 2015, 33,608,998 passengers were processed at Hawaii
statewide airports. This was a 3.1% total increase in the number of
passengers from 2014. The requirements of the FAA and the
Transportation Security Administration have a direct effect on the
program in the areas discussed previously concerning certification and
security. The financing of major capital improvement projects for eligible
airfield items are partially financed by federal aid under the Airport
Improvement Program to increase the amount of participation by the
federal government in airport projects.

G. Discussion of Cost, Effectiveness, and Program Size Data

Funds for other current expenses and equipment are to maintain current
level of services, surcharge requirements and debt service for capital
improvement appropriations.

H. Discussion of Program Revenues

Revenue sources for this program include aviation fuel taxes, concession
fees, aeronautical revenues, airport use charges and landing fees, non-
aeronautical rentals, interest income and miscellaneous income. The
program is responsible to provide principal direction for the management
and development of new revenue sources for all transportation facilities
and services. Every effort is being made to assure that sufficient sources
of revenue are generated to meet the operating and capital improvement
needs of all programs. *

Duty Free concession revenues have been impacted by the events of
September 11, 2001, and reflect Hawaii's sensitivity to external market
events. As a result, the Airport System's financial strategy is undergoing
major changes. Airline revenue has become a larger portion of the
reduced total revenues. Non-airline sources that must be looked at
include other non-duty free concessions and airport businesses and
Customer Facility Charges. Passenger Facility Charges and
discretionary Federal Grants are other funding sources. Revenues from
other sources also need to be explored. All revenues generated at
various airports are included in the total statewide airports system of
revenues of this program.

. Summary of Analysis Performed

No special analyses were performed to substantiate a program change
since no changes are required.

er Considerations

None.
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OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

PROGRAM ID:
PROGRAM STRUCTURE NO: 0302
PROGRAM TITLE: WATER TRANSPORTATION FACILITIES AND SERVICES
] IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
CURRENT LEASE PAYMENTS
OTHER CURRENT EXPENSES 1,591,323 1,673,498 1,673,498 1,673,498 1,674 1,674 1,674 1,674
TOTAL CURRENT LEASE PAYMENTS COST 1,591,323 1,673,498 1,673,498 1,673,498 1,674 1674 1,674 1,674
BY MEANS OF FINANCING
SPECIAL FUND 1,591,323 1,673,498 1,673,498 1,673,498 1,674 1,674 1,674 1,674
OPERATING COST 248.00* 250.00* 250.00* 250.00* 250.0* 250.0* 250.0* 250.0*
3.00" 2.00* 2.00* 2.00" 20" 2.0 2.0 2.0
PERSONAL SERVICES 24,143,558 24,576,793 25,691,882 25,809,522 25,809 25,809 25,809 25,809
OTHER CURRENT EXPENSES 82,343,762 93,193,158 94,033,807 94,033,807 96,569 95,130 100,016 100,016
EQUIPMENT 5,300,000 1,500,000 1,500,000 1,500,000 1,500 1,500 1,500 1,500
MOTOR VEHICLES 1,200,000 1,200,000 1,200,000 1,200,000 1,200 1,200 1,200 1,200
TOTAL OPERATING COST 112,987,320 120,469,951 122,425,689 122,543,329 125,078 123,639 128,525 128,525
BY MEANS OF FINANCING
248.00* 250.00* 250.00* 250.00* 250.0% 250.0* 250.0* 250.0*
3.00* 2.00" 2,00 2.00" 2.0 2.0 2.0 2.0
SPECIAL FUND 112,987,320 120,469,951 122,425,689 122,543,329 125,078 123,639 128,525 128,525
CAPITAL IMPROVEMENT COSTS
PLANS 4,185,000 4,532,000 2,019,000 2,019,000 2,000 2,000 2,000 2,000
LAND ACQUISITION 15,002,000 19,000 19,000
DESIGN 16,513,000 13,634,000 4,069,000 19,000
CONSTRUCTION 308,153,000 72,205,000 91,130,000 150,634,000 133,636 37,889 20,597
EQUIPMENT 1,000
TOTAL CAPITAL EXPENDITURES 328,851,000 105,374,000 97,237,000 152,691,000 135,636 39,889 22,597 2,000
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OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

PROGRAM ID:
PROGRAM STRUCTURE NO: 0302
PROGRAM TITLE: WATER TRANSPORTATION FACILITIES AND SERVICES
- IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
BY MEANS OF FINANCING
SPECIAL FUND 15,197,000 8,508,000 21,000 20,000
G.0. BONDS 5,000,000
REVENUE BONDS 313,651,000 91,860,000 97,180,000 152,635,000 135,636 39,889 22,597 2,000
FEDERAL FUNDS 16,000 16,000
OTHER FEDERAL FUNDS 3,000 3,000
PRIVATE CONTRIBUTIONS 3,000 20,000 20,000
TOTAL PERM POSITIONS 248.00* 250.00* 250.00* 250.00* 250.0* 250.0* 250.0* 250.0%
TOTAL TEMP POSITIONS 3.00** 2.00* 2.00** 2.00* 2.0* 2.0* 2.0* 2.0%
TOTAL PROGRAM COST 443,429,643 227,517,449 221,336,187 276,907,827 262,388 165,202 152,796 132,199
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OPERATING AND CAPITAL EXPENDITURES

REPORT: P61-A

PROGRAM ID: TRN301
PROGRAM STRUCTURE NO: 030201
PROGRAM TITLE: HAWAII HARBORS SYSTEM
IN DOLLARS IN THOUSANDS
PROGRAM EXPENDITURES FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25
CURRENT LEASE PAYMENTS
OTHER CURRENT EXPENSES 1,157,894 1,216,075 1,673,498 1,673,498 1,674 1,674 1,674 1,674
TOTAL CURRENT LEASE PAYMENTS COST 1,157,894 1,216,075 1,673,498 1,673,498 1,674 1,674 1,674 1,674
BY MEANS OF FINANCING
SPECIAL FUND 1,157,894 1,216,075 1,673,498 1,673,498 1,674 1,674 1,674 1,674
OPERATING COST 113.00* 114.00* 250.00* 250.00* 250.0* 250.0* 250.0* 250.0*
2.00% 1.00** 2.00** 2.00% 2.0 2.0% 2.0% 2.0%
PERSONAL SERVICES 10,205,989 10,397,803 25,691,882 25,809,522 25,809 25,809 25,809 25,809
OTHER CURRENT EXPENSES 15,754,503 8,208,239 94,033,807 94,033,807 96,569 95,130 100,016 100,016
EQUIPMENT 1,500,000 1,500,000 1,500 1,500 1,500 1,500
MOTOR VEHICLES 1,200,000 1,200,000 1,200 1,200 1,200 1,200
TOTAL OPERATING COST 25,960,492 18,606,042 122,425,689 122,543,329 125,078 123,639 128,525 128,525
BY MEANS OF FINANCING
113.00* 114.00* 250.00* 250.00* 250.0* 250.0* 250.0* 250.0*
2.00% 1.00* 2.00% 2.00% 2.0 2.0% 2.0 2.0
SPECIAL FUND 25,960,492 18,606,042 122,425,689 122,543,329 125,078 123,639 128,525 128,525
CAPITAL IMPROVEMENT COSTS
PLANS 2,019,000 2,019,000 2,000 2,000 2,000 2,000
LAND ACQUISITION 19,000 19,000
DESIGN 10,001,000 3,367,000 3,369,000 19,000
CONSTRUCTION 251,200,000 14,002,000 77,630,000 149,634,000 133,636 37,889 20,597
TOTAL CAPITAL EXPENDITURES 261,201,000 17,369,000 83,037,000 151,691,000 135,636 39,889 22,597 2,000
BY MEANS OF FINANCING
SPECIAL FUND 1,000,000 7,000 21,000 20,000
REVENUE BONDS 260,201,000 17,360,000 82,980,000 151,635,000 135,636 39,889 22,597 2,000
FEDERAL FUNDS 16,000 16,000
PRIVATE CONTRIBUTIONS 2,000 20,000 20,000
TOTAL PERM POSITIONS 113.00* 114.00* 250.00* 250.00* 250.0* 250.0 250.0 250.0
TOTAL TEMP POSITIONS 2.00* 1.00* 2,00+ 2.00% 2.0% 2.0 2.0% 2.0%
TOTAL PROGRAM COST 288,319,386 37,191,117 207,136,187 275,907,827 262,388 165,202 152,796 132,199
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STATE OF HAWAII

PERFORMANCE MEASURES AND PROGRAM REVENUES

REPORT P62

PROGRAM ID: TRN301
PROGRAM STRUCTURE: 030201
PROGRAM TITLE: HAWAII HARBORS SYSTEM
FY FY FY FY F FY FY FY

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
MEASURES OF EFFECTIVENESS
1. COST OF ADMIN. RELATIVE TO TOTAL PROG. COSTS (%) 48 75 75 75 75 75 75 75
2. DOLLAR AMT OF SALARY OVERPAYMENTS FOR THE DIVISION 9146 10000 10000 10000 10000 10000 10000 10000
3. NO. OF VENDOR PAYMENTS FOR DIV EXCEEDING 30 DAYS 174 175 175 175 175 175 175 175
4. % OF CIP PROJECTS COMPLETED WITHIN SCHEDULED TIME 100 100 100 100 100 100 100 100
5. % OF SPEC MAINT PROJ INITIATED COMPARED TO PLAN 88 90 90 90 90 90 ) 90
6. PROGRAM COST PER TEU OF CARGO 72 75 75 75 75 75 75 75
7. NUMBER OF CONTAINERS PROCESSED EXPRESSED IN TEU'S 1571663 1593666 1615977 1615977 1615977 1615977 1615977 1615977
8. NUMBER OF INCIDENCES/ACCIDENTS REPORTED 0 0 0 0 0 0 0 0
9. NO. OF CRUISE SHIP PASSENGERS 1068612 1068612 1068612 1068612 1068612 1068612 1068612 1068612
PROGRAM TARGET GROUPS
1. FILLED PERMANENT POSITIONS IN THE DIVISION 220 240 240 252 252 252 252 252
2. TEU'S CARGO - OVERSEAS 929589 942603 955800 955800 955800 955800 955800 955800
3. TEU'S CARGO - INTERISLAND 642074 651063 660178 660178 660178 660178 660178 660178
4. TOTAL BARRELS OF LIQUID CARGO OVERSEAS 8941965 9067152 9194093 9194093 9194093 9194093 9194093 9194093
5. TOTAL BARRELS OF LIQUID CARGO INTER-ISLAND 2080978 2110112 2139653 2139653 2139653 2139653 2139653 2139653
6. NUMBER OF PASSENGERS 1070028 1070028 1070028 1070028 1070028 1070028 1070028 1070028
PROGRAM ACTIVITIES
1. ADMIN. PERSONNEL (NO. OF PERMANENT POSITIONS) 78 78 78 78 78 78 78 78
2. DIVISIONAL PERSONNEL (NO. OF PERMANENT POSITIONS) 174 174 174 174 174 174 174 174
3. NO. OF CIP PROJECTS COMPLETED 3 6 6 6 6 6 6 6
4. NO. OF SPECIAL MAINTENANCE PROJ. TO BE INITIATED 49 57 57 57 57 57 57 57
5. PIER LENGTH (LINEAR FEET) 46284 46284 46284 46284 46284 46284 46284 46284
6. CONTAINER YARD AREA (ACRES) 365.78 365.78 365.78 365.78 365.78 365.78 365.78 365.78

NOTE: PROGRAM REVENUES BY TYPE AND FUND MAY NOT BE ACCURATE DUE TO SYSTEM ERROR.
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Program Plan Narrative

TRN301: HAWAII HARBORS SYSTEM

03 02 01

A. Statement of Program Objectives

To facilitate the safe and efficient movement of people and goods into,
within, and out of the State by providing and operating commercial harbor
facilities and supporting services throughout Hawaii Harbors System.

B. Description of liance with i -

The Harbors Division is proposing to consolidate its biennium budget for
the FB 2019-21 into one program to manage our financial resources
efficiently and effective allocations of resources within our position and
expenditure ceilings. Consolidating the funds from the various districts
including the deletion of the following ten program IDs: Kalaeloa Barbers
Point Harbor (TRN303); Hilo Harbor (TRN311); Kawaihae Harbor
(TRN313); Kahului Harbor (TRN331); Hana Harbor (TRN333);
Kaunakakai Harbor (TRN341); Kaumalapau Harbor (TRN351); Nawiliwili
Harbor (TRN361); Port Allen Harbor (TRN363); and Harbors
Administration (TRN395); into one program (TRN 301, title change from
Honolulu Harbor to Hawaii Harbors System) which will not require
additional changes to bond funds or, to our knowledge, other obligations.
Additionally, within TRN301, the following organizational codes are
identified by district: Harbors Administration (TRN301/CB); Oahu District
(TRN301/CC); Hawaii District (TRN301/CD); Maui District (TRN301/CF);
and Kauai District (TRN301/CG). The proposal:

1) Transfer-in 136.00 (full-time equivalent (FTE)) permanent positions and
1.00 FTE temporary position and $83,727,282B in FY20 and
$83,760,766B from the various districts, including 77.00 FTE permanent
positions and 1.00 FTE temporary position and $72,980,358B in FY20
and FY21 into TRN 301/CB "Harbors Administration"; 6.00 FTE
permanent positions and $1,279,755B in FY20 and $1,282,209B in FY21
into TRN301/CC "Oahu District"; 17.00 FTE permanent positions and
$3,078,786B in FY 20 and $3,087,188B in FY21 into TRN301/CD "Hawaii
District”; 20.00 FTE permanent positions and $3,591,829B in FY20 and
$3,602,953B in FY 21 into TRN301/CF "Maui District"; and 16.00 FTE
permanent positions and $2,796,554B in FY20 and $2,808,058B in FY21
into TRN301/CG "Kauai District".

2) Adds $20,000,000B in FY20 and FY21 for special maintenance
projects.

The biennium budget request reflects the following capital improvement
program (CIP) requests:

Commercial Harbors Administration Initiatives of $17,000,000 ($4,000 in
Harbor Special Funds, $16,992,000 in Harbor Revenue Bond Funds,
$4,000 in Private Funds) in FY20 and FY 21;

Oahu District Commercial Harbor Improvements $121,050,000 ($4,000 in
Harbor Special Funds, $121,038,000 in Harbor Revenue Bond Funds,
$4,000 in Federal Funds, $4,000 in Private Funds) in FY20 and
$90,500,000 ($4,000 in Harbor Special Funds, $9<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>