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Services, 
$77,531,135 

Construction & 

, 22% 

Culture and Recreation, 
$24,191,898 , 12% 

DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES 
Department Summary 

Mission Statement 
To attain maximum value for the state taxpayers in providing physical, financial, and technical infrastructure support for state 
departments and agencies so they may accomplish their missions. 

Department Goals 
To strive for quality and consistency in the delivery of essential support services to other State departments and agencies. 
The department's activities reflect a continuing commitment towards cost efficiency, productivity, relevancy and timeliness of 
services. 

FY 2021 Supplemental Operating Budget FY 2021 Supplemental 
Adjustments by Major Program Operating Budget 

Construction & 
Culture and Recreation Maintenance Fiscal Management Other General Services 

Voting Rights & Elections, 
$6,863,410 $5,079,825 , 3% 

Fiscal Management, Other General 
$4,511,431 , 2% 

, 38% 

Information & 
Communications, 
$43,847,112 

$726,000 

$104,500 

($52,226) 

Maintenance, 
$46,845,792 , 23% 
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DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES 
MAJOR FUNCTIONS 

Maintains the State’s accounting systems; records the State’s Preserves government records and historical material. 
financial transactions; verifies expenditures before payments; 
audits fiscal records of State agencies; and preparation of the Administers the State’s risk management activities. 
State’s Comprehensive Annual Financial Report. 

Manages the State’s motor pool and parking activities. 
Coordinates and directs engineering, architectural, office leasing, 
and centralized services that include public building and school Coordinates procurement activities under Chapter 103D and 
repair and maintenance (neighbor islands), custodial services, 103F, HRS. 
and grounds maintenance. 

Manages and operates Aloha Stadium; guides and promotes 
Develops, implements, and manages statewide information culture, the arts, history and humanities. 
technology governance, State information technology strategic 
plans, and technology standards. Directs the statewide elections systems; ensures full disclosure 

of campaign contributions and expenditures. 
Administers the statewide information processing and 
telecommunication services and programs. Provides legal guidance and assistance on the open records law 

(HRS Chapter 92F (UIPA)), and the open meetings law (Part 1 of 
Performs land survey work for government agencies. HRS Chapter 92 (Sunshine law)), and encourages government 

agencies to post open data online. 

MAJOR PROGRAM AREAS 

The Department of Accounting and General Services has programs in the following major program areas: 

Formal Education AGS 104 Internal Post Audit AGS 223 Office Leasing 
AGS 807 School Repair & Maintenance, AGS 111 Archives – Records AGS 231 Central Services – Custodial 

Neighbor Island Districts Management AGS 232 Central Services – Grounds 
Culture and Recreation AGS 130 Enterprise Technology Services- Maintenance 
AGS 818 King Kamehameha Governance and Innovation AGS 233 Central Services - Building 

Celebration Commission AGS 131 Enterprise Technology Services – Repairs and Alterations 
AGS 881 State Foundation on Culture Operations and Infrastructure AGS 240 State Procurement 

& the Arts Maintenance AGS 244 Surplus Property Management 
AGS 889 Spectator Events and Shows AGS 203 State Risk Management and AGS 251 Automotive Management – Motor 

– Aloha Stadium Insurance Administration Pool 
Individual Rights AGS 211 Land Survey AGS 252 Automotive Management – 
AGS 105 Enforcement of Information AGS 221 Public Works – Planning, Parking Control 

Practices Design, & Construction AGS 871 Campaign Spending Commission 
Government-Wide Support AGS 879 Office of Elections 
AGS 101 Accounting Sys Dev & Maintenance AGS 891 Enhanced 911 Board 
AGS 102 Expenditure Examination AGS 901 General Administrative Services 
AGS 103 Recording and Reporting 
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Department of Accounting and General Services 
Operating Budget 

Act 5/2019 + other Act 5/2019 + other 
budget acts budget acts FY 2020 FY 2021 Total Total 

FY 2020 FY 2021 Adjustments Adjustments FY 2020 FY 2021 
Funding Sources: Positions Perm 652.50 652.50 - 16.50 652.50 669.00 

Temp 32.44 36.44 - (5.00) 32.44 31.44 
General Funds $ 116,443,750 112,458,381 - 9,164,872 116,443,750 121,623,253 

Perm 63.50 63.50 - (9.25) 63.50 54.25 
Temp 5.00 5.00 - (1.00) 5.00 4.00 

Special Funds $ 26,313,435 26,131,259 - (853,685) 26,313,435 25,277,574 
Perm 5.00 5.00 - (0.25) 5.00 4.75 
Temp 1.00 1.00 - - 1.00 1.00 

Federal Funds $ 856,496 856,496 - (10,341) 856,496 846,155 
Perm - - - - - -
Temp - - - - - -

Other Federal Funds $ 606,936 606,936 - (606,936) 606,936 -
Perm - - - - - -
Temp 1.00 1.00 - - 1.00 1.00 

Trust Funds $ 413,802 413,802 - - 413,802 413,802 
Perm 42.00 42.00 - (1.00) 42.00 41.00 
Temp - - - - - -

Interdepartmental Transfers $ 15,777,568 15,777,568 - (86,675) 15,777,568 15,690,893 
Perm 49.00 49.00 - 1.00 49.00 50.00 
Temp - - - - - -

Revolving Funds $ 38,107,785 38,121,067 - 34,449 38,107,785 38,155,516 
Perm 812.00 812.00 - 7.00 812.00 819.00 
Temp 39.44 43.44 - (6.00) 39.44 37.44 

Total Requirements $ 198,519,772 194,365,509 - 7,641,684 198,519,772 202,007,193 

Highlights: (general funds and FY 21 unless otherwise noted) 
1. 
2. 
3. 
4. 

5. 

6. 

Adds $7,764,000 for lump sum health and safety repairs for the Aloha Stadium. 
Adds $569,000 for the Honolulu Seawater Air-Conditioning project. 
Adds $157,000 for a tree maintenance program for the island of Hawaii. 
Adds $104,500 for a contract for garnishment compliance. 

Adds 9.50 permanent positions and 1.00 temporary position and $543,894; reduces 9.25 permanent positions and 1.00 temporary position and 
$853,685 in special funds; and reduces 0.25 permanent position and $10,341 in federal funds, to convert and align positions in the State Foundation on 
Culture and the Arts program with the appropriate means of financing. 

Adds 1.00 permanent position and $52,225 and reduces other currrent expenses by $17,776 in revolving funds for the Risk Management program and 
reduces 1.00 permanent position and $86,675 in interdepartmental transfers funds in the General Administration program. 
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Department of Accounting and General Services 
Capital Improvements Budget 

Act 40/2019 Act 40/2019 FY 2020 FY 2021 Total Total 
FY 2020 FY 2021 Adjustments Adjustments FY 2020 FY 2021 

Funding Sources: 
Special Funds 300,000 2,300,000 - - 300,000 2,300,000 
General Obligation Bonds 38,454,000 2,000,000 - 32,700,000 38,454,000 34,700,000 

Total Requirements 38,754,000 4,300,000 - 32,700,000 38,754,000 37,000,000 

Highlights: (general obligation bonds and FY 21 unless otherwise noted) 
1. 
2. 
3. 
4. 

Adds $6,000,000 for Lump Sum Health and Safety, Information and Communication Services Division, Statewide. 
Adds $2,800,000 for Lump Sum State Office Building Remodeling, Statewide. 

Adds $17,000,000 for State Finance System (Hawaii Modernization Initiative), Statewide. 
Adds $6,900,000 for Washington Place, Health and Safety and Queen's Gallery Renovation, Oahu. 
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FY 21 EXECUTIVE SUPPLEMENTAL BUDGET 

ERRATA FOR REPORT S61 AND S61-A 

Please note that all pages of Report S61 and S61-A indicate the incorrect "percent change" in the "biennium totals" column for 
total capital costs. All "percent change" amounts for capital costs should be 100.00% not 0.00%. 
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Narrative for Supplemental Budget Requests 

FY 2021 
Program ID: AGS 881 
Program Structure Level: 08 01 03 
Program Title: STATE FOUNDATION ON CULTURE AND THE ARTS 

A. Program Objective 

The mission of the State Foundation on Culture and the Arts (SFCA) is to 
promote, perpetuate, and preserve culture and the arts as central to the quality of 
life for the people of Hawai'i. 

B. Description of Request 

OPERATING BUDGET: 

1. Adds 9.50 permanent positions and 1.00 temporary position and $543,894 in 
general funds; reduces 9.25 permanent positions and 1.00 temporary position and 
$853,685 in special funds; and reduces 0.25 permanent position and $10,341 in 
federal funds to convert and align positions in SFCA with the appropriate means 
of financing. 

2. Adds 1.00 permanent position (Arts Program Specialist IV, SR 22) and $26,478 
(half-year funding) in general funds to support the Art in Public Places (APP) 
program. 

3. Converts 1.00 temporary position to permanent position (Arts Program 
Specialist III, Position No. 122671). 

4. Deletes the appropriation ceiling of $606,936 in other federal funds because 
ceiling is not needed as no federal awards were received for this account in the 
recent past and none are anticipated in the near future. 

C. Reasons for Request 

1. SFCA positions are funded by general, special, and federal funds. Upon 
reevaluation of the work performed by each of the SFCA positions, it was 
determined that adjustments needed to be made to better align select positions 
with the appropriate means of financing in accordance with HRS 103-8.5. 
Positions impacted include: Secretary II, Position No. 16047; Arts Program 
Specialist IIs, Position Nos. 112788, 112785, and 36841; Arts Program Specialist 
IIIs, Position Nos. 52290, 48121, and 122671; Administrative Services Assistant 
IV, Position No. 21199; Office Assistant III, Position No. 21352; Accountant IV, 
Position No. 31184; Account Clerk III, Position No. 45700; and Information 
Specialist III, Position No. 45697. 

2. Adds new position (Arts Program Specialist IV) to serve as Museum Director. 
SFCA has been without a Hawaii State Art Museum (HISAM) Director position 
since 2009 because at that time, there was a nationwide economic downturn and 
numerous positions were cut in the State's budget, including SFCA's Museum 
Director position. Adding a designated Museum Director to develop the vision, 
oversee museum operations, create, manage and coordinate the museum's 
thematic exhibitions, and develop public programs for interpretation and 
engagement would dramatically enhance SFCA's ability to achieve the vision for 
HiSAM set forth in the Strategic Plan. In addition to HiSAM, the Museum Director 
would serve as the supervisor of the Designated Programs Section of the SFCA. 
Serving as both the HiSAM Director and Designated Programs Section Head 
would infuse the SFCA with a level of efficiency and accountability. 

3. Converts the Arts Program Specialist III, Position No. 122671, from temporary 
to permanent to support the APP Program. SFCA's goal is to have a qualified 
individual in the position to enable the SFCA to continue to be more responsive in 
meeting the demand for works of art projects in new State construction, arts 
education services and access to arts programming, particularly for underserved 
areas of the State. Converting this position would allow SFCA to plan for future 
projects and initiatives. 

4. Deletes the appropriation ceiling for other federal funds starting in FY 21 
because ceiling is not needed due to lack of federal awards anticipated for this 
account. 

D. Significant Changes to Measures of Effectiveness and Program Size 

Measures of effectiveness that would be impacted by this request include: number 
of projects benefiting neighbor islands; rural and underserved areas; number of 
visitors to HISAM; number of works of art on display; and number of students 
impacted. HiSAM's visitor base continues to increase at a significant rate (FY 19, 
83,014 visitor increase of 98.8% over 5 years) and the demand for Arts 
programming through educational programs and evening event programs 
continues to grow year after year as the SFCA expands its public programming 
portfolio. CIP improvements will increase capacity and safety for the general 
public and employees doing business at the No.1 Capitol District Building. 
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Narrative for Supplemental Budget Requests 

FY 2021 
Program ID: AGS 889 
Program Structure Level: 08 02 05 
Program Title: SPECTATOR EVENTS & SHOWS - ALOHA STADIUM 

A. Program Objective 

To provide people of all ages with the opportunity to enrich their lives through 
attendance at spectator events and shows. 

B. Description of Request 

OPERATING BUDGET: 

1. Adds $7,764,000 in general funds for lump sum health and safety repair and 
maintenance projects to address the most urgent and emergent work necessary 
to extend the useful life of the Aloha Stadium facility. 

C. Reasons for Request 

1. Funding is essential to support the continued use of the stadium by the general 
public and staff until such time that the planned replacement facility is completed. 
The three most urgent, high priority, and essential items include: corrosion repair 
and structural upgrades to the Raker cantilever assemblies; corrosion repair at the 
concrete barriers of the end zone diagonal braces; and select seating plate 
repairs identified within the facility. Funding is also required to address essential 
project design cost and to address the cost to conduct an annual corrosion 
assessment survey by a structural engineering firm. Repair and maintenance 
construction work is expected to occur throughout the year. 

The existing facility must be maintained to ensure that the community may 
continue to utilize a fully functional, safe facility through the construction of a new 
facility. Corrosion continues to negatively impact steel members and exhibit 
accelerated deterioration due to age and exposure. Structural deterioration needs 
to be addressed immediately to prevent corrosion from further exacerbating the 
structural integrity of the stadium. If the corrosion is not continuously addressed, 
the integrity of the facility may be severely compromised and, as a result, the 
safety of the general public will be placed in jeopardy. Project delays will increase 
future renovation costs exponentially. 

This request for general funds is based on the remaining useful life of the facility 
in conjunction with the timeline to complete construction of a new facility. Since 
the projected completion date of a new facility and the decommissioning of the 
existing stadium facility is projected to be in approximately four years, it was 
determined that general obligation bond funding would not be the appropriate 
means of financing (MOF) to address the health and safety repair and 

maintenance work but, rather, more appropriately financed with general funds that 
will more closely align the MOF with the remaining useful life of the stadium facility. 

D. Significant Changes to Measures of Effectiveness and Program Size 

None. 
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Narrative for Supplemental Budget Requests 

FY 2021 
Program ID: AGS 101 
Program Structure Level: 11 02 02 01 
Program Title: ACCOUNTING SYSTEM DEVELOPMENT & MAINTENANCE 

A. Program Objective 

To enhance the effectiveness and efficiency of the statewide accounting and 
reporting systems of the State by developing, maintaining, improving, and 
controlling the methods, procedures, and forms of these systems. 

B. Description of Request 

OPERATING BUDGET: 

1. Converts 3.00 temporary positions to permanent positions. 

C. Reasons for Request 

1. Position Nos. 122348, 122351, and 122352 were three of six permanent 
positions authorized in Act 124, SLH 2016, with six months funding to implement 
and support the new Payroll System, Time and Attendance System and Financial 
System. Act 53, SLH 2018, approved the request to fully fund the positions. 
However, these three positions were converted from Permanent to Temporary 
status. These three positions will staff the new Technical Support Office and are 
instrumental to providing post implementation support of the new Payroll System 
and development and implementation support to the Time and Attendance 
System deployment. It will be difficult to recruit, fill, and retain staff in these 
positions with a status of temporary. 

D. Significant Changes to Measures of Effectiveness and Program Size 

None. 
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Narrative for Supplemental Budget Requests 

FY 2021 
Program ID: AGS 102 
Program Structure Level: 11 02 02 02 
Program Title: EXPENDITURE EXAMINATION 

A. Program Objective 

To assure that the State's payments conform to established standards of propriety 
and legality and are made promptly. 

B. Description of Request 

OPERATING BUDGET: 

1. Adds $104,500 in general funds for contract for garnishment compliance. 

2. Converts 1.00 temporary position to permanent position. 

C. Reasons for Request 

1. The Central Payroll Section has been short staffed for a period of time while 
trying to process a backlog of wage garnishments. The loss of the employee who 
has been primarily responsible for garnishments has made it difficult for Payroll to 
continue to process garnishments. 

2. The request to convert a temporary position into a permanent position is to 
assist the short staffed Payroll Section with hiring and retaining personnel. The 
position is an Accountant V position and is intended to be filled by a qualified 
professional who can help with the day-to-day complexities of processing payroll. 

D. Significant Changes to Measures of Effectiveness and Program Size 

None. 
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Narrative for Supplemental Budget Requests 

FY 2021 
Program ID: AGS 130 
Program Structure Level: 11 03 02 01 
Program Title: ENT TECH SVCS - GOVERNANCE & INNOVATION 

A. Program Objective 

To assist agencies in the effective, efficient and convenient delivery of programs 
and services to the public through information technology governance and 
services. 

B. Description of Request 

CAPITAL IMPROVEMENT PROJECTS BUDGET: 

1. Adds $17,000,000 in general obligation bond funds for the State Finance 
System (Hawaii Modernization Initiative), Statewide. 

C. Reasons for Request 

1. The purpose of the project is to modernize and replace all the State's financial 
management systems for Executive Branch departments. 

The State of Hawaii is executing a targeted approach to modernizing systems in 
core enterprise resource planning (ERP) areas. The large strategic ERP project 
originally envisioned has been broken into transactional pieces in order to improve 
the chance of success with each system. Thus far we have modernized human 
resources and gross to net payroll administration and processing. We are 
currently underway with a funded and contracted effort to modernize time and 
leave management. The Hawaii Modernization (HiMod) Initiative supports and 
recognizes a modular implementation approach, whereby finance will be the third 
"module" or component under this modernization effort. 

This targeted approach will extend to modernizing the State of Hawaii's 40-year-
old financial management system (FAMIS) and related applications and data 
warehouses. We currently project that there are over 50 systems that should be 
replaced by the modern financial management system.The reason for this request 
includes the need for better decision making through the appropriate access to 
information resources; IT modernization to replace obsolete legacy systems; and 
enabling the State to significantly improve constituent services through faster 
processes and more accurate and complete information. Data accuracy and 
timeliness of reporting can be severely delayed and not close to real-time as there 
are numerous process, steps, and updates to provide financial data and reporting. 
Additionally, the utilization of a finance application that is nearly 50-years old, it 
does not afford many of the delivered controls, audits, and business information 
and intelligence to support analysis and decision-making for the State. Staff 

resources are dedicated to manual reconciliation, review, and audit efforts as 
opposed to performing higher-level analysis of data for State department heads 
and executives. 

D. Significant Changes to Measures of Effectiveness and Program Size 

A new State enterprise finance system will integrate all business management 
functions within a complex government environment, including planning, 
processing, inventory management, engineering, construction, purchasing, time 
and attendance, payroll, accounting and finance, human resources, and more. It 
will implement a full-featured financial backbone that significantly expands the 
State's ability to report the level of detail for budgeting, appropriation 
management, financial reporting, and meet current compliance standards for 
accounting. 

The State may leverage a uniform financial application for all Executive Branch 
departments and potentially extend services to agencies or jurisdictions who may 
be in similar risk situations with their fragility of their legacy-based finance 
applications and systems. 
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Narrative for Supplemental Budget Requests 

FY 2021 
Program ID: AGS 131 
Program Structure Level: 11 03 02 02 
Program Title: ENT TECH SVCS - OPER & INFRASTRUCTURE MNTNCE 

A. Program Objective 

To support and improve the management and operation of all State agencies by 
providing computer and telecommunications services and information technology 
technical advice and consultation so that program objectives may be more 
efficiently achieved. 

B. Description of Request 

CAPITAL IMPROVEMENT PROJECTS BUDGET: 

1. Adds $6,000,000 in general obligation bond funds for Lump Sum Health and 
Safety, Information and Communication Services Division, Statewide. 

C. Reasons for Request 

1. The funds are needed to continue with renovation, modernization, capacity 
upgrades, and expansion of critical microwave and radio communications facilities 
for first responders communications backbone systems. 

The project will also provide new radio towers, equipment buildings, generator 
and fuel systems, air conditioning, system backup batteries, and digital microwave 
systems at various sites statewide. Where possible, the State will seek to 
collocate in existing communications facilities. The State has no radio facilities or 
interconnecting microwave links to support the continued and growing need for 
public safety radio in the Windward, North Shore, and Central Oahu areas. 
Similar conditions exist in West Kauai and West Hawaii. 

Communications infrastructure, such as communications towers, generators, and 
air conditioning systems at various sites, are reaching the end of their useful life. 
Renovation or replacement is necessary to ensure continued communications 
with improvements to strengthen the State's ability to respond to natural or man-
made disasters through statewide communications network infrastructure 
improvements. This includes expanded communications coverage of the 
ANUENUE and HAWAIIAN systems to communications sites that will provide 
service to areas that currently lack or have insufficient coverage. 

D. Significant Changes to Measures of Effectiveness and Program Size 

None. 
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Narrative for Supplemental Budget Requests 

FY 2021 
Program ID: AGS 203 
Program Structure Level: 11 03 07 02 
Program Title: STATE RISK MANAGEMENT & INSURANCE ADMIN 

A. Program Objective 

To protect the State against catastrophic losses and to minimize total risk 
management costs. 

B. Description of Request 

OPERATING BUDGET: 

1. Adds 1.00 permanent position and $52,225 (half-year funding) and reduces 
other current expenses by $17,776 in revolving funds for the Risk Management 
Office (RMO). To cover this position count, the Department of Accounting and 
General Services is transferring 1.00 permanent position count from the General 
Administration program (AGS 901). 

C. Reasons for Request 

1. The additional position will provide more resources to assist the RMO to 
accomplish more of its office's goals and objectives and additional exposures to 
the State. Additional responsibilities for the RMO are as follows: 

a) Purchasing cyber liability policies and addressing cyber exposures due to the 
ever increasing dependency on technology. 

b) Implementing new risk management techniques and addressing new insurance 
products such as parametric insurance and addressing new analytic approaches 
insurers are using to address how they write insurance policies for the State. In 
addition to the new exposures, the RMO needs additional resources to address 
the growing needs of State government, such as establishing and training on new 
insurance requirement guidelines for procurement contracts and additional 
activities such as insurance requirements for film permits, right of entries, marine 
activities, drone usage, analyzing the implementation of a risk management 
information system to capture additional underwriting data and addressing other 
State departments insurance needs such as the Hawaii Employer-Union Health 
Benefits Trust Fund (fiduciary policy) and the Departments of Health, Public 
Safety, and Human Services (medical malpractice policies). 

c) Additional resources needed to work with the Hawaii Emergency Management 
Agency and/or Federal Emergency Management Agency accordingly on storm 
events and other disasters. 

The staffing in the RMO consist of one Risk Management Officer and three claims 
adjusters. The responsibilities of the adjusters do not incorporate the tasks 
mentioned above and their work load does not allow for additional responsibilities 
and is beyond the scope of their positions. Therefore, the ability to accomplish 
more will be predicated on obtaining additional resources. 

The ability for DAGS to minimize the fiscal impact on the State, while getting more 
tasks done by obtaining the additional resource, serves to justify its request. 

D. Significant Changes to Measures of Effectiveness and Program Size 

The additional position will allow for more risk management resources in its state-
wide outreach initiatives to assist State departments to protect against 
catastrophic losses and minimize the total cost of risk to the State. 
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Narrative for Supplemental Budget Requests 

FY 2021 
Program ID: AGS 221 
Program Structure Level: 11 03 08 01 
Program Title: PUBLIC WORKS-PLANNING, DESIGN & CONSTRUCTION 

A. Program Objective 

The objective of the Capital Improvement Projects in this program is to ensure 
provision of approved physical facilities necessary for the effective operation of 
State programs by providing timely and economical design and construction 
services within assigned areas of responsibility. 

B. Description of Request 

CAPITAL IMPROVEMENT PROJECTS BUDGET: 

Adds general obligation bond funds for the following projects: 

1. Adds $2,800,000 for Lump Sum State Office Building Remodeling, Statewide. 

2. Adds $6,900,000 for Washington Place, Health and Safety and Queen's Gallery 
Renovation, Oahu. 

C. Reasons for Request 

To continue with improvements to address health and safety and space 
optimization initiatives in public buildings and sites. Projects will also extend the 
useful life of facilities and provide safe public viewing of the Queen's collections 
and other historic artifacts. 

1. The Lump Sum Office Building Remodeling, Statewide project includes 
renovations for reorganization, program and staffing changes, and consolidation, 
as well as improvements for office layouts, energy conservation, lighting, air 
conditioning, ventilation, plumbing, electrical, and data/communication systems. 

2. The Washington Place, Health and Safety and Queen's Gallery Renovation, 
Oahu project will complete work to allow for full public use and enjoyment. 
Upgrade work includes structural, utilities, air conditioning, and fire alarm 
improvements. 

D. Significant Changes to Measures of Effectiveness and Program Size 

For FY 18-19, actual average change orders as a percentage of actual average 
construction costs came in at 9%, instead of the projected 3% primarily due to an 
increase in unforeseen conditions discovered during the course of construction 
and user requested changes. In relation to change orders, actual construction 

completion dates took ten more months than the forecasted three months. 
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Narrative for Supplemental Budget Requests 

FY 2021 
Program ID: AGS 231 
Program Structure Level: 11 03 08 02 
Program Title: CENTRAL SERVICES - CUSTODIAL SERVICES 

A. Program Objective 

To maintain assigned public buildings in a clean and safe condition by providing a 
variety of custodial services. 

B. Description of Request 

OPERATING BUDGET: 

1. Adds $569,000 in general funds for the Honolulu Seawater Air Conditioning 
project. 

2. Converts 1.00 temporary position (Janitor II, Kauai) to permanent position. 

C. Reasons for Request 

1. This request will provide seven months of funding in FY 21 for the Honolulu 
Seawater Air Conditioning Services (HSACS) to be provided to eight designated 
State Civic Center Buildings in Honolulu. The new services are expected to be 
operational by December 2020. The new HSACS services for the eight State 
buildings are expected to reduce 5.3 million kilowatt hours each year and 
eliminate 10 million pounds of carbon dioxide. 

2. In terms of converting the Janitor II from temporary to permanent status, it will 
enable the ease in filling and retaining of a needed position that will provide 
services to address health and safety needs at Department of Accounting and 
General Services-managed facilities on Kauai. 

D. Significant Changes to Measures of Effectiveness and Program Size 

None. 
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Narrative for Supplemental Budget Requests 

FY 2021 
Program ID: AGS 232 
Program Structure Level: 11 03 08 03 
Program Title: CENTRAL SERVICES - GROUNDS MAINTENANCE 

A. Program Objective 

To maintain the grounds surrounding assigned public buildings in a neat and 
attractive condition by providing a variety of grounds maintenance services. 

B. Description of Request 

OPERATING BUDGET: 

1. Adds $157,000 in general funds to address tree trimming requirements on 
Hawaii Island for health and safety concerns. 

C. Reasons for Request 

1. Currently, the operating budget for the Hawaii Island Grounds Program is 
inadequate to address tree trimming requirements for heath and safety issues. 
The program has a responsibility to abate such issues to prevent damage to 
property or injuries to the public. 

The requested funds will enable the program to take care of its tree trimming 
responsibilities in a timely manner. 

D. Significant Changes to Measures of Effectiveness and Program Size 

None. 
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Narrative for Supplemental Budget Requests 

FY 2021 
Program ID: AGS 901 
Program Structure Level: 11 03 13 
Program Title: GENERAL ADMINISTRATIVE SERVICES 

A. Program Objective 

To enhance program effectiveness and efficiency by formulating policies, 
allocating resources and administering operations and personnel, and providing 
staff support services. 

B. Description of Request 

OPERATING BUDGET: 

1. Reduces 1.00 permanent position and $86,675 in interdepartmental transfers 
funds. This position count is used to offset a new position in the Risk Management 
Office (AGS 203/AD). 

C. Reasons for Request 

1. Pseudo Number 99011M (FY 19) was established as a Human Resources 
Specialist IV (Position Number 122879) in AGS-901/AC and replaced Position 
Number 46733 in duties and responsibilities. Requesting the transfer of Position 
Number 46733 for better utilization in the Risk Management Office (AGS-203/AD). 

D. Significant Changes to Measures of Effectiveness and Program Size 

None. 
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