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INTRODUCTION TO THE PROGRAM STRUCTURE 

The program structure is a hierarchical, objective-oriented 
organization of programs and was designed to categorize 
meaningfully all State programs in accordance with the objectives 
and sub-objectives which they serve. 

The information in this document is presented in the order of the 
program structure. Therefore, an understanding of the program 
structure is necessary in order to locate a specific program in this 
document. 

Program Structure Numbers 

There are 11 major State program areas that correspond with the 11 
primary objectives of State Government. They are identified as 
"Level I programs," and each is assigned a unique two-digit number 
as follows: 

01 Economic Development 
02 Employment 
03 Transportation Facilities and Services 
04 Environmental Protection 
05 Health 
06 Social Services 
07 Formal Education 
08 Culture and Recreation 
09 Public Safety 
10 Individual Rights 
11 Government-Wide Support 

Within each of these 11 major programs is a hierarchical structure of 
subordinate programs grouped into levels upon which meaningful 
resource allocation decisions can be made. In most cases, this has 
meant a breakdown to four or five levels within each major program. 
Each level of this hierarchy is also identified by a two-digit number. 
Hence, a Level II program may carry the number 02 or 03, and so 
may a Level III program. As a result, every program at every level in 
the structure can be identified by a unique combination of two-digit 
numbers. 

For example, the program entitled "Agriculture" is identified by the 
number 01 03, where 01 stands for the Level I program, Economic 
Development, and 03 stands for the Agriculture program at Level II. 
Similarly, the program entitled "Financial Assistance for Agriculture," 
a third level program, is identified by the number 01 03 01, where 01 
is the Level I "Economic Development" program; 03 is the Level II 
"Agriculture" program; and 01 is the Level III "Financial Assistance 
for Agriculture" program. 

In order to locate information regarding a specific program in the 
Executive Budget documents, it is necessary to know the program 
structure number of that program. All information is organized 
sequentially by program structure number. For example, all 
programs with numbers commencing with 04 follow those with 
numbers commencing with 03. Similarly, the program with the 
number 06 01 comes before 06 02; 06 01 02 comes before 06 01 03; 
and so on. 

Part I of this section displays the State's Program Structure and the 
Program Structure Numbers. 

Program ID Numbers 

In addition to the program structure numbers described above, each 
lowest level program in the structure has a "Program ID" number. 
This number is used to indicate the department of the State 
Government in which the particular lowest level program is 
organizationally administered. The number actually consists of three 
letters and three digits. The letters identify the department, and the 
digits identify the program. For example, the program ID number 
HTH 501 indicates that the program is organizationally administered 
by the Department of Health; the digits 501 are unique to that 
program in the department. 
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The following departmental letter designations have been assigned: 

AGR Department of Agriculture 
AGS Department of Accounting and General Services 
ATG Department of the Attorney General 
BED Department of Business, Economic Development & Tourism 
BUF Department of Budget and Finance 
CCA Department of Commerce and Consumer Affairs 
DEF Department of Defense 
EDN Department of Education 
GOV Office of the Governor 
HHL Department of Hawaiian Home Lands 
HMS Department of Human Services 
HRD Department of Human Resources Development 
HTH Department of Health 
LBR Department of Labor and Industrial Relations 
LNR Department of Land and Natural Resources 
LTG Office of the Lieutenant Governor 
PSD Department of Public Safety 
SUB (This designation is for state subsidies not 

associated with a department.) 
TAX Department of Taxation 
TRN Department of Transportation 
UOH University of Hawaii 

Part II of this section lists the program ID numbers in alphabetic 
order followed by the program structure number and program titles. 
This listing serves as a guide in cases where the program structure 
number is not immediately known. By knowing which department 
administers the program, reference can be made to this listing to 
identify the assigned program structure number. 
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